SUBJECT 

ITEM NO. 

FIRST DRAFT 2015/2016 SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 



REPORT TO: 
DIRECTORATE: 
SUB-DIRECTORATE: 
AUTHOR: 

DATE: 


EXECUTfVE COMMITTEE 

OFFICE OF THE MUNICIPAL MANAGER 

PMS UNIT 

MANAGER PMS 

24*'^ MARCH2015 


1. PURPOSE: 

This report is submitted to Exco for consideration and approval of the drafl 
Service Delivery & Implementation Plan. Organisational Scorecard and 
Municipal Managers Performance Plan for the 2015/2016 financial year. 


2. DELIBERATION(S) 

2.1 Background/Dfscussion 

The National Treasury MFMA Circular 74, outlines the Budget Processes 
which includes the Ruhmi.s.sion of the draft SDBIP for the 2015/2016 FY. 
This is done to ensure that we have starled the processes of preparation in 
line with the 1 Draft Budget. 

AH departments have been consuited with for preparation of the Ist draft and 
2014/2015 adjusted approved SDBIP annual targets were used as baselines 
for guidance in preparation for the 2015/2016 1®* draft SDBIP. The 1*‘ draft 
budget allocations have also been inserted. 

When the 2015/2016 budget is finalised and approved the 2015/2016 SDBIP 
will be updated accordingly as regulated in Section 53 of the MFMA. 


3. INSTITUTIONS CONSULTED 

All departments and the Acting Municipal Manager 


4. IMPLICATIONfS) 

4.1 Financial Implications 


Nil 





4.2 Legal Implications 


Nil 


5. RECOIVIMENDATIQNfS) 


It is recommended that the 1*" draft Service Delivery & Implementation 
Plan, Organisational Scorecard and Municipai Managers Performance 
Plan for the 2015/2016 financial year be considered and approved. 



NAME AN^IGNATURE OF AUTHOR 



REASON / COMMENT: 




ORGANISATIONAL SCORECARD 2015/2016 - Ist Draft 



OUTCOME NATIONAL 
9 KPA’s 


IDP OBJECTIVE 


A responsive & 
accountaWe, 
effeclive A 
efficiënt local 
governmenl 
System 


A responsivo & 
accountable, 
effeclive & 
efficiënt iocal 
government 
System 



BACKLOG BASELINE 



UNIT OF 
MEASURE 


1STQUARTER 2nd Quarter 


ANNUAL TARGET TARGET 


TARGET 


To provide continuous and Water Projects 
sustainable provision of water 
services 


To provide continuous and 
sustainable provision of 
sanitation services 


38 320 


Water Projects Expenditure N/A 


Water backlog eradication 23% 


Sanitation Projects 

Sanitation Projects 
Expenditure 

Sanitation backlog eradication 126% 


R 187,989,216 


5% 


3234hh 


R 86.426,130 


3% 


Number 6085hh 

Rand Vaiue of expenditure - Water IRandvalue R190715791 


Number of new hh with access to Number 
water 


Percentage decrease in backlog Percentage 5% 
eradication 


Number of new hh with access to 
sanitation 


Rand Value of expenditure - 
Sanitation 


Percentage decrease in backlog Percentage 5% 
eradication 



End Sept 2015 End Dec 2015 


Ohh Ohh 


R 35 150 789 


N/A 


600hh 






To ensure continuous and Repairs & Maintenance Plan |N/A 
sustainable provision of water 
and sanitation services 



Percentage implementation of the Date 
plan by deadline 


R 12 890 000 R 29 850 000 

N/A H/A 

100% by end June 2016 |ÏÖ% 3Ö% 


R 132 328 158 


N/A 


2200hh 


R 48 840 000 

N/A 

5Ö% 


R 190 715 791 


5% 


4145hh 
’ R 68 719 299 
'5% 

' 100 % 


Technical Services 
Department 

Technical Services 
Department 

Technical Services 
Department 


Technical Services 
Department 
Technical Services 
Department 


Technical Services 
Department 


Technical Services 
Department 


To ensure continous and 
sustainable provision of 
sanitation services 


Turnaround time for reinstating N/A 
sanitation services 


To ensure continuous and ITurnaround time for reinstating N/A 
sustainable provision of water water services 


100%within24 I Percentage of reported households | Percentage |i00% within 24 hours : [l0Ó% within 24 hours 1100% within 24 


hours through the call centre responded 

with services reinstated within 24 
hours on sanitation 

100%within48 Percentage of reported households Percentage 100% within 48 hours 100% within 48 hours 100%within48 
hours through the call centre responded hours 

with services reinstated within 48 
hours on water 


100% within 24 hours 1 00% within 24 hours Technical Services 

Department 


1 00% within 48 hours 1 00% within 48 hours Technical Services 

Department 



To ensure continuous and 
sustainable provision of 
sanitation services 

Green drop Assessment status 

N/A 

By end June 2015 

Finai assessments conducted for 
Green drop status by deadline 

Date 

By eridiJune 2016 ) 

Final results recieved 
for 2014/2016 FY 

N/A 

Preliminary 
assessments 
conducted for 

2015/2016 

Preliminary 
assessments 
conducted for 
2015/2016 

Technical Services 
Department 

To ensure access to portable 
quality water for domeslic 
consumplion and support local 
economie development 

Blue drop Assessment status 

N/A 

By end June 2015 

Final assessments conducted for 
Blue drop status by deadline 

Date 

By end June 2016 ^ 

. . ...... , . ... . . . . 

Final results recieved 
for 2014/201 5 FY 

N/A 

Preliminary 
assessments 
conducted for 

2015/2016 

Final Assessments 
conducted for 
2015/2016 

Technical Services 
Department 

Create job opportunities 
through EPWP 

Implementation of projects that 
requires manual labour 

N/A 

1300 

Number of job opportunities creafed 
through water infrastructure & 
service delivery efforts 

Number 


325 

650 

975 

1500 

Technical Services 

Department 

To ensure sound budgoting 
and comptiance principles 

Credible budgoting and 
compliance 

N/A 

29 May 2015 

Approved fuNy funded Operating & 
Capital Budget for 201C/201 7 by 
deadline 

Date 

31 May;2016 : : ; . 

Submit 2016/2017 
budget programme to 
the Mayor 

N/A 

a) Prepare 2015/2016 
mid term assessment 
and adjustment budget 

b) Prepare 2016/2017 
draft budget and sijbmit 
to council for approval 

Prepare 2016/2017 
final budget & submit 
to council for approval 

Financn Department 

To cnsuro sound and credible 
general financial management 
principles 

Capital Expcndikiro Monrloring 

N/A 

100% 

Percentage of municipolityo onnuol 
Capital budget spent on agreed IDP 
projects 

Percentage 

ioo%:(o);::ü:::7 :;7: - 

16% 

35% 

60% 

100% 

Technical Services 
Department 


iTo ensure sound and credible Repairs & Maintenance 
genera! financial management Expenditure 


•r: ro 


ü) 1 principes 

(0 



To ensure sound and credible Compliance with MFMA and N/A 

general financial management clean adminislration 

principles 


2.9% Repairs and Maintenance as a % of Percentage 

Property, Piants and Equipmentand 
investment Property (Carrying 
Value) 

Totai Repairs and Maintenance 
Expenditure / Property, Plant and 
Equipment and Investment Property 
(Carrying Value) X 100 

a) Clean audit a) Clean audit report by the AG for a) AG Report a) Clean audit report by a) Submission of AFS a) Clean audit report a) N/A 

report by the AG for 2013/2014 b) Percentage the AG for 2014/2015 by 31 August 201 5 for b)65% b) N/A 

2013/2014 b) % decrease in AGs findings c) Number b)65% IDM. Consolidated AFS c) 0 c) N/A 

b) 63% c) No repeat findings c)ü by3ÜSept2ü1ö 

c) 0 b) N/A 

c)N/A 


Technical Services 
Department 


iFinance Department 


b) % decrease in AGs findings 

c) No repeat findings 
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ORGANISATIONAL SCORECARD 2015/2016 - Ist Draft 



OUTCOME 

9 

NATIONAL 

KPA’s 

IDP OBJECTIVE 

KPA 

BACKLOG 

BASELINE 

KPI’s 

UNIT OF 
MEASURE 

ANNUAL TARGET 

1STQUARTER 

TARGET 

End Sept201S 

2nd Quarter 
TARGET 
End Dec2015 

3rd QUARTER 
TARGET 

End March 2016 

4th Quarter 
TARGET 

End June2016 


- 

i \ 

A responsjve & 
accounlable, 
effective & 
efficiënt local 
govemmenl 
System 

r.-ï.' 

kw . 
hk 

1 To ensure sound and credible 
general financial management 
principles 

Capital Expenditure 

N/A 

96% 

% quarlerly Capital expenditure as 
of pianned expenditure (Actual 
capex/budgeted capex) xlOO 

Percentage 

100% 

95% 


100% 

100% 

Finance Department 

To ensure sound and credible 

1 general financial management 

1 principies 

Operational Expenditure 

N/A 

89% 

% quarteriy operational expenditure 
as of pianned expenditure (Actual 
opex /budgeied opex) xlOO 

Percentage 

100% ^ ; V 

100% 

100% 

100% 

100% 

Finance Department 

To ensure sound revenue 
management principies 

Monitoring Revenue of 
Collection 

N/A 

75% 

Percentage collection ra te 

Percentage 

75% 

75% 

75% 

75% 

75% 

Finance Department 

To procure quality goods and 
services in a cost effective, 
transparent, competitive, 
equitable and efficiënt manner 
within policy framework 

Acquisition Management 

N/A 

a) 10 days 

b) 5 days 

a) Turnaround time for the SCM 
processes in recommending 
preferred bidders to Departments 
(quotations, adverts etc) (Between 
R30 000 & R200 000) 

b) Turnaround time for the SCM 
processes in recommending 
preferred bidders to Departments 
(quotations, adverts etc) (Between 
R2000 and R29 999) 

Number of days 

a) lO days E 

b) 5 days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

Finance Department 


To procure quality goods and 
services in a cost effective, 
transparent, competitive, 
equitable and efficiënt manner 
within policy framework 

Acqufsition Management 

N/A 

120 days 

Turnaround time forawarding all 
the bids 

(Calendar days - 1 st ad vert to letter 
of appointment with no objections) 

Number 

120 days 

1 20 days 

120 days 

120 days 

120 days 

Finance Department 


To ensure sound and credible 
general financial management 
principies 

Payment of creditors 

N/A 

New Measure 

Average number of days taken for 
trade creditors to be paid; 

Creditors Payment Period (Trade 
Creditors) 

Trade Creditors Outstanding/Credit 
Purchases (Operating & Capital) x 
365 

(Norm is 30 days) 

Days 

30 days 

30 days 

30 days 

30 days 

30 days 

Finance Department 

To ensure sound and credible 
general financial management 
principies 

Statutory reports 

N/A 

All reports 
submitted by 
deadline 

Percentage of monthiy reports that 
are submitted by the 141h of each 
month 

Percentage 

100%, 

100% 

100% 



100% 

100% 

Finance Department 

■ 


Risk Management 

N/A 

End June2015 

Risk assessment process for the 
2016/2017 finalised by deadline 

Date 

30 June2016 ' i 

N/A 

N/A 

N/A 

Conduct risk 
assessment for 
2016/2017 & updated 
risk register finalised 
from process 

Office of MM 

A 

a 

e 

6 

g 



N/A 

a) 4 

b) 2 

a) Number of risk registers updated 

b) Number of Mngt/Risk Committee 
meetings held 

Number 

a) 4 

b) 4 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

Office of MM 

responsive & 
ccountable. 
ffective & 
ficient local 
overnment 


To have an updated, approved 
and populated organogram in 
all critical need areas of the 

DM 

Well resourced managemengt 
capacity (Organogram) 

N/A 

100% 

Percentage of critical posfs (S56) 
filled on the organogram 

Percentage 

100%: //iy::; : E: 

N/A 

85% 

N/A 

100% 

Corporate Services 

System 


fo ensure full compliance with 
EEA within IDM 

Employment Equity 

N/A 

2 

Number of people from employment 
equity target groups employed in 
the three highest levels of 
management in compliance with the 
municipality’s approved 
employment equity plan 

Number 

2 .. 

N/A 

N/A 

N/A 

2 

(HR progress report 
on appointments to 
LPA) 

Corporate Services 

A responsive & 
accountabie, 
effective & 
effreient bcal 
govemment 

System 

Ensure a sufficiënt budget fhat 
lomplies with the provision of 
he Skills Development Act 

Levy Act) 

Aforkplace skills plan 

N/A 

3)1.3%(C) 

3) 100% (C) 

Percentage municipality's budget 
spent on implementing the 
approved WSP 
b) Percentage of LGSETA 
axpenditure 

Percentage 

a) i.3% (c) : ; V 

b) l00% (c) : ; i ; : 

a) 0.75% 

b) N/A 

a) 1% 

b) N/A 

a) 0.60% 

b) 50% 

a) 1.3% 

b) 100% 

Corporate Services 

Ki 

Ensure a sufficiënt budget fhat 
omplies with the provision of 1 
rie Skills Development Act 

Levy Act) 

mplementalion & reporling on t 
rainfng programmes 

N/A 

1 

«SP & ATR 
Submitted to 
.GSETA on 30 April 
>015 

Aiorkplace Skills Plan (WSP) & 
“innual Training Report (ATR) 
sompleted and submitted by 
leadüne 

Date 

WSP&ATRtoLG$eTA 
by 30 April 2016 

N/A 

N/A 

Training needs elicited 
from depfs/Councillors 
& rough draft of training 
needs 

WSP & ATR submitted 
to LGSETA 

Corporate Services 


i 
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ORGANISATIONAL SCORECARD 2015/2016 - Ist Draft 


OUTCOME 

9 

NATIONAL 

KPA’s 

IDP OBJECTIVE 

KPA 

BACKLOG 

BASELINE 

KPI’s 

UNIT OF 
MEASURE 

ANNUAL TARGET 

ISTQUARTER 

TARGET 

End Sept 2015 

2nd Quartri 
TARGET 
End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th Quarter 
TARGET 

End Jiinp 2016 

ï ^ \ 

^ ^ e. 1 

A responsive & 
accountable, 
effective & 
efficiënt beat 
government 
System 

cn 

é 

o 0^ 

o 

UJ g 

•2 s 

o Q- 
O O 

W o 
■> 
a 

P 

■?- To upscafe agncullure 

1 development fn the Distrit 

; 

\ 

I 

; 

Schools Nutrilion Programnie 
(NSNP) Strategie Plan 
Implementation 

N/A 

a) 7 by 30 June 
2015 

b) 10 new farms 

c) 28 

a) Number of co-op farmers 
phased out of the Ei Open 

Farms programme by deadline 

b) Number of New Open Field 
Farms for 2015/2016 

c) Number of existing farms 
maintained by Ei 

Number 

a) 7 by 30 June 2016 

b) 10 new farms 

c) 31 (c) : 7; ' : ^ 

a) 2 

b) 3 

c) 8 

a) 2 

b) 2 

c) 18 

a) 1 

b) 3 

c) 26 

a) 2 

b) 2 

c) 31 

Enterprise iLembe 

Sociai Faciiitation 

N/A 

15 

Number of co-operatives registered 
to increase new job opporlunities 

Number 

20:(c) ;: V , 

5 

8 

12 

20 

Enterprise iLembe 

To increase Manufacluring 
ouipui within the District 

To identify and package new 
projects 

N/A 

30 June 2015 

Number of draft Feasibility 

Study for entry into economie 
sector completed by deadline 

Number 

1:by 30 June;2016 

Source funding 

Appointment of 

service provider 

ÜH 

Draft Feasibility 

Study done 

Enterprise iLembe 

To ensure intergrated pfanning 
throughout the District 

Intergrated Developmental 

Plan 

N/A 

2015/2016 IDP 
adopted on 29 May 
2015 

IDP Review & adopfion by deadline 

Date 

2016/2017 IDP adopted 
by June 2016 

Start IDP Process 

Finalise process, 
plan and align 
process with budget 
processes 

Adopt Draft IDP 

Adopt Final IDP 

Office of MM 


1 

To ensure prevention and 
mitigation against disasters 

Emergency Reiief Aid 

N/A 

100% 

Percentage of incidents responded 
to 

Percentage 

100% 

Maintain 100% 

Maintain 100% 

Maintain 100% 

Maintain 100% 

Corporate Governance 

To ensure a sustainable and 
healthy environment 

Occupafional Health & Safety 

N/A 

a) 120{c) 

b) 60 (C) 

a) Number of sfaff trained 

b) Number of sites inspected in 
terms of unsafe working conditions 

Number 

a) 120(c) 

b) 60 : (c) 7vV y 

a) 30 

b) 20 

a) 60 

b) 40 

a) 90 

b) 50 

a) 120 

b) 60 

Corporate Services 

Water Quafity Monitoring and 
Analy&is 

N/A 

a) 288 (c) 

b) 100% 

a) Number of samples taken and 
analysed 

b) Percentage of unsatisfactory 
samples reporfed to relevant 
authority 

Number 

a) 288 ( 0 ):^ 

b) ,iop% , ; : ; / 7 

a) 72 

b) N/A 

a) 144 

b) N/A 

a) 216 

b) 100% 

a) 288 

b) 100% 

Corporale Services 

To ensure that the 
municipallty's administratlon Is 
governed by sound and 
effective vafues and principles 
as outlined in the Constitution 
of South Africa 

Legal matters 

N/A 

100% 

% of legal cases that are resolved 
(excluding cases which become the 
subject of contested litigation} 

Percentage 

100%'. 

100% 

100% 

100% 

100% 

Corporate Services 

Annual Municipal Performance 
Report 


30 August 2014 

2014/2015 AMPR done by iLembe 
PMS Unit by deadline 

Date 

August 2015. / 

AMPR submitted to AG 
by 31 August 2015 

N/A 

N/A 

N/A 

Office of MM 

A responsive & 
accountable, 
effective & 
efficiënt local 
government 

System 

To ensure that the 
municipallty's administration is 
governed by sound and 
effective vaiues and principles 
as outlined in the Constitution 
of South Africa 

Preparation of an Annual 

Report 

N/A 

30 January 2015 

Adopted by deadline 

Date 

31 January 2016 ; 

Consolidation of 
Information from 
departments 

Draft Report 

Approved report by 31 
January 2016 

N/A 

Corporate Governance 

> 

0 

O 

■ö 

To promote accountability 
through public participation 

Hnhanoement of public 
participation 

N/A 

a) 47 

b) 100% 

a) Number of planned Public 
Participation meetings held 

b) Percentage of public participation 
meeting requested that are held 

Number 

3)50 ; 
b)100% : 

a) 5 meetings 

b) 100% 

a) 15 meetings 

b) 100% 

a) 10 meetings 

b) 100% 

a) 20 meetings 

b) 100% 

Corporate Governance 

o 

o 

o 

IRSlSUilllSI 

To ensure that the 
municipality's administration is 
governed by sound and 
effective vaiues and principles 

nter Governmental Relations 

N/A 

4 

Number of Mayors District 
ntergovernmental Forum meetings 
teld within the District 

Number 

‘i : ■ ■ 

1 

1 

1 

1 

Corporate Governance 

as outlined in the Constitution 
af South Africa 

nternal Audit Assignments 

N/A 

22 

Number of audit assignments 
completed by deadline 

Number 

22(c) :; 

3 

8 

14 

22 

Office of MM 


nternal Audit Reports 

v|/A 

3 

Number of report from Internal 
^uditors to Audit Committee to 
5nsure effectiveness of the Unit 

Number 

4'. .. ' 

1 

1 

1 

1 

Office of MM 

/ 

\uditCommittee I 

g/A 

3 

Number of report from Audit 
3ommittee to ExCo to ensure 
ïffectiveness of the committee 

'Jumber 

2.: 7; 

0 

1 

0 

1 

Office of MM 
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MUNICiPAL MANAGER'S PERFOMANCE PLAN - CAPITAL BUDGET 2015/2016 - Ist Draft 


DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

MUNICiPAL MANAGER 


NATIONAL IDP 

KPA’s OBJECTIVE 


KEY 

PERFORMANCE 

AREA 

KEY 

PERFORMANCE 

INDICATOR 

UNIT OF 
MEASURE 


ANNUAL TARGET 

BUDGET 

1st 

QUARTER 

TARGCr 

End Sept2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3RD 

QUARTER 

TARGET 

End March 2016 

fcv- 


NEW WATER & SANITATION INFRASTRUCTURE 



To ensure 

coniinuous ana 

sustainable 
provision of 
water services 

<1> 

> 

' ' ' ■■■■'. ' 

“ 5 > 

. .... . 

To provide 
sustainable 
infrastructure that will 
render water services 

Water projects 

Number of new 
households with 
access to water 

Number 

1200hh 

6085hh 

R 190 715 791 

Ohh 

Ohh 

Ohh 

6085hh 

Technical Services 


Water Projects - 
Expenditure 

Rand value of 
expenditure 

Rand Value 

R 187.989,216 

R 190 715 791 

R 190 715 791 

R 35 150 789 

R 84 393 772 

R 132 328 158 

R 190 715 791 

Technical 

Services/Finance 

W To ensure 

<D continuous and 

.^Ö sustainable 

> . sanitation 

^ services 

</> 

O 

• ■■■ . . 

To provide 
sustainable 
infrastructure that will 
render sanitation 
services 

Sanitation Projects 

Number of new 
households with 
access to sanitation - 
VIPS 

Number 

3234hh 

4145hh 

R 68 719 299 

600hh 

1300hh 

2200hh 

4145hh 

Technical Services 

Sanitation Projects - 
Expenditure 

Rand value of 
expenditure 

Rand Value 

R 86,426, 130 

R 68 71 9 299 

R 68 719 299 

R 12 890 000 

R 29 850 000 

R 48 840 000 

R68 719 299 

Technical 

Services/Finance 






0Q To ensure 

continous and 
sustainable 
provision of 
water and 
sanitation 
services 

To provide 
sustainable 
infrastructure that will 
render water and 
sanitation services 

Repairs & 

Maintenance Plan 

Percentage 
implementation of the 
plan by deadline 

Percentage & 
R Value 

Review and 
approval of repairs & 
maintenance plan by 
deadline 

100% by end June 
2016 

Part of O & M 
budget 

10% 

30% 

50% 

100% 

Technical Services 
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MUN[CIPAL MANAGER’S PERFORMANCE PLAN - OPERATIONAL BUDGET 2016/2016 - Ist Drafl 


DEPARTMENT: OFFICE OF THE MÜNICIPAL MANAGER 

MUNICIPAL MANAGER 


NATIONAL 

KPA’s 

4DPOBJECTJVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

IstQUARTER 

TARGET 

End Sept2015 

ïndQUARTER. 

TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

- 

RESPONSIBLE 

DEPARTMENT 

Service Delivery & Infrastructure 

To ensure access to portable 
Quality water for domestic 
coosumpiion and support loca 
economie development 

To provide excellent water 
quality that wili meet or 
exceed the National 
Standards 

Blue drop Assessment 
status 

Final assessments conducted for 
Blue Drop status by deadline 

Percentage 

By end June 2015 

By end June 2016 

Saianes 

Fnat results 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Prehmjnary 
assessments 
conducted for 
2015/2016 

H 

Technical Servrees 

To ensure continuous and 
sustainable provision of 
sanilatlon semces 

To provide excellent quality 
effluent 

Green drop 

Assessment status 

Final assessments conducted for 
Green Drop status by deadline 

Percentage 

By end June 2015 

By end June 2016 

Salaries 

Final results 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Final Assessments 
conducted for 
2015/2016 

H 

Technical Services 

To ensure continuous and 
sustainable provision of water 
services 

To eradicate the backlogs 
and cater for future demands 
that may aiise out of the 
new developments that are 
likely to be implemented with 
IDM 

Water Backlog 
eradication 

Percentage decrease in backlog 
eradication 

Percentage 

5% 

5% 

R382 949,12 

N/A 

N/A 

N/A 

5% 

H 

Technical Services 

To ensure continuous and 
sustainable provision of 
sanitation services 

To eradicate the backlogs 
and cater for future demands 
that may arise out of the 
new developments that are 
likely to be Implemented with 
fDM 

Sanitation Backiog 
eradication 

Percentage decrease in backlog 
eradication 

Percentage 

3% 

5% : : ; VV \ : ;- - 

N/A 

N/A 

N/A 

5% 

H 

Technical Services 

To ensure continuous and 
sustainable provision of 
sanitation services 

To ensure uninterrupted 
sanitation services 

Tumaround time for 
reinsiating sanitation 
services 

Percentage of reported households 
through the cail centre responded 
with services reinstated within 24 
hours on sanitation 

Percentage 

100% within 24 hours 

100%within 24 hours 

Salaries 

100% within 24 
hours 

100% within 24 hours 

100% within 24 
hours 

100% within 24 hours 

H 

Technical Services 

To ensure continuous and 
sustainable provision of water 
services 

To ensure uninterrupted 
water sen/ices 

Tumaround time for 
reinstating water 
services 

Percentage of reported households 
through the call centre responded 
with services reinstated within 48 
hours on water 

Percentage 

100% within 48 hours 

100%, within 48 hours 

Salades 

100% within 48 
hours 

100% within 48 hours 

100% within 48 
hours 

100% within 48 houre 

Adoption and 
approval hy Cnunnil 

H 

Technical Services 


Monitor yiza water concession 
contract 

1 0 monitor pertomiance ot 
the nppointed oorvir^c 
provider 

biza Water Plan 

Keview & approval of b year plan 
hy dirndllnn 

Uate 

June 2015 

June20:i6,\ ; 

RSOO.OOO 

N/A 

N/A 

Wuikbliop draft plai^ 
with rnnnnil 

II 

Technical Services 


To achieve a clean audit 
opinion 

Budget and compllance 
monitoring 

Compliance with MFMA 
and clean administration 

a) Clean audit report by the AG for 
2013/2014 

b) % decrease in AGs fmdings 

c) No repeat findings 

a) AG Report 

b) Percentage 

c) Number 

a) Clean audit report by the 
AG for 201 3/2014 

b) 63% 

c) 0 

а) Cleari audit report 

by the AG lor . : 

2014/2016 " : ^ 

б) 65%::; / 
c) 0 ;- 

Salaries 

a) Submission of 
AFS by 31 August 
2015 for IDM. 
Consolidated AFS 
by30Sept2015 

b) N/A 

c) N/A 

a) Clean audit report 

b) 65% 

c) 0 

a) N/A 

b) N/A 

C)N/A 

a) N/A 

b) N/A 

c) N/A 

H 

Finance 

ï i 
0) 

E 

o 

O) 

(0 

c - 

To ensure sound budgeting 
and compNance principles 

Budget and compllance 
monitoring 

Credible budgeting and 
compliance 

Approved fully funded Operating & 
Capital Budget for 2016/2017 by 
deadline 

MFMA 

compiiance 

Dates 

29 May 20 15 

31 May 2016 

Salaries 

Submit 2016/2017 
budget programme 
to the Mayor 

N/A 

a) Prepare 

2015/2016 mid term 
assessment and 
adjustmenl budget 

b) Prepare 

2016/2017 draft 
budget and submit 
to council for 
approval 

Prepare 2016/2017 
final budget & submit 
to council for approval 

H 

Finance 

2 ^ 
oÓ 

.'tf 

IE 

TO , , 

DiPH ■rf.' 

To ensure sound revenue 
management principles 

?evenue management 

Monitoring of revenue 
collection 

Percentage collection rafe 

Percentage 

75% 

75% : ; ::v 

Salaries 

75% 

75% 

75% 

75% 

H 

Finance 


Revenue management 

Debtors management 

a) Percentage of debtors over 90 
days issued with notice via 
statements of accounts/SMS 

b) Percentage of debtors over 120 
days handed over to attomeys for 
collection 

Percentage 

a) 100% 

b) 30% 

a) 10D% ; . : 

b) 30%(c) 

Salaries 

a) 100% 

b) 5% 

a) 100% 

b) 10% 

a) 100% 

b) 15% 

a) 100% 

b) 30% 

M 

Finance 

(0 

'S 

-c . 

« S 
C i 

««>■ 'p? 

fo ensure sound and credible 
jeneral flnancial management 
irinciples 

Debt management 

^ayment of credilors 

Pg 16 of MFMA circular 
'1} 

^ve^age number of days taken for 
rade creditors to be paid; 

Credilors Payment Period (Trade 
Dreditors} 

'rade Creditors Outstanding/Credit 
^urchases (Operating & Capital) x 
J65 

Norm 30 days) 

Percentage 

'few measure 

30 days ' : 

Saianes 

Salaries 

30 days 

30 days 

30 days 

30 days 

H 

Finance 

1 

r 

0 ensure adequate financial J 
nanagemenl r 

F 

>tatutory monthiy 1 

eporls lo National & f 

^rovincialTreasury r 

Percentage of monthiy reports 
ubmitted by the 14th of each 
nonlh 

Percentage 

Ml reports submitted by 
leadline 

100% ; 

100% of reports 
submitted by the 

14th of each month 

IOOVd of reports 
submitted by the 14th 
of each month 

100% of reports 
submitted by the 

14!h of each month 

100% o! reports 
submitted by the 14th 
of each month 

M 

Finance 
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MUNrCIPAL MANAGER'S PERFORMANCE PLAN • OPERATIONAL BUDGET 2015/2016 - Ist Draft 


NATIONAL 

KPA’S 

ipp OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

TARGET 

BUDGET 

1st QUARTER 
TARGET 

End Sept2015 

2nd QUARTER 
TARGET 

End Dec2015 

3rd QUARTER 
TARGET 

End March 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

DEPARTMENT 

1 

1 

To ensure adequate financia 
management 

f Stalutory monthiy 
reports to Municipal 
Manager and Exco 

Report by 15th of every month 

Monthiy 

Not done for all months 

Monthiy 

Sa la nes 

Reports submrtted 
by 1 5th of every 
month 

Reports submitted by 
15lh of every month 

Reports submitted 
by 15th of every 
month 

Reports submitted by 

1 5th of every month 

M 

Finance 

To ensure infrastructure 
assels are maintained and 
operaled at optimum leve! 

Repairs & Maintenance 
Expenditure 

Repairs and Maintenance as a % 
of Property, Planis and Equipment 
and Investment Property {Carrying 
Value) 

Tolal Repairs and Maintenance 
Expenditure / Property, Plant and 
Equipment and Investment 
Property (Carrying Value) x 100 

Percentage 

2.9% 

? ■ 

R44,624,427 

7 

? 

7 

7 

H 

Technical Services 
OepartmeiU 

To ensure infrastructure 
assets are maintained and 
operated at optimum level 

Reduction of water 
losses 

a) Maintain Percentage -system 
input vaiue/water pruchased and 
produced (SIV) 

b) Percentage decrease in real 
losses 

c) Decrease in Infrastructure 
leakage index (ILI) 

Percentage & 
Number 

a) Maintain 4% 

b) 3% 

c) 0,8 

a) Maintain 4% 

b) 3% : V 

c) 0,8 


a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 3% 

c) 0,8 

H 

Technical Services 

Peoples Management 

Coaching sessions 

Numberof coaching sessions of 
employees' performance 
conducted quarteriy 

Number 

2 

4 

Salaries 

1 

1 

1 

1 

L 

Performance Management 

To pnpcure Quality goods and 
services in a cost effective, 
transparerit, competitive, 

Supply Chain management 

Acquisition 

management 

Tumaround time forawarding all 
the bids (Ist advert to letter of 
appointment with no objections) 

Number 

142 days 

120 days i : 

Salades 

120 days 

120 days 

120 days 

120 days 

H 

Finance 

To implement and maintain 
compliant^effective and 
efficiënt enterprfse risk 
management systems and 
processes 

To ensure effective 

Enterprise Risk Management 

Risk management 

a) Number of risk registers updated 

b) Number of Mngt/Risk Committee 
meetings held 

Number 

a) 4 

b) 2 

a>4; - ; 

b>4 ^ : t: ' :V 

salades 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) i 

a) 1 

b) 1 

H 

Risk Management Unit 

To create an awareness and 
understandlng of Risk 
Assessment and lts 
importance 

Risk Management 

Risk management awareness 
workshop held by March 2016 

Date 

March 2015 

Match 2016::.: : 

Salaries 

N/A 

N/A 

RM Workshop held 
by March 

N/A 

M 

Risk Management Unit 

To conduct a comprehensive 
Strategie and Operational 
Risk Assessment 

Risk Management 

Risk assessment process for the 
2016/2017 finalised by deadline 

Date 

Ënd June 2015 

End June 2016 : ■! 

Salaries / assistance 
from Provincial 
Treasury 

N/A 

N/A 

N/A 

Conduct risk 
assessment for 
2016/2017 & updated 
risk register finalised 
from process 

H 

Risk Management Unit 

To ensure effective 

Enterprise Risk Management 

Enterprise Risk 
Management Register 

2015/2016 Enterprise Risk 
Management Register approved by 
deadline 

Register 

End June 2015 

EndJune2p16 ; t ; 

Salades 

Submil Enterprise 
Risk Register to 
MANCO Risk 
Management 
Committee and 
Council 

Submit the approved 
risk register to Heads 
of department 

N/A 

Submit 2016/2017 

Risk Register for 
approval 

H 

Risk Management Unit 

To pnovide a basis that wifi 
effectively deal with 
uncertalnty of associated risk 
and opportunily, thereby 
enhancing capacity to build 
value 

Risk Management 

Reviewed ond opproved EnfcrpriGc 
Risk Management Framework by 
deadline 

Dato 

End June 2015 

3Q:dune 2016'' V 

Salaries / assistance 
from Provincial 
Treasury 

N/A 

N/A 

N/A 

ReviRWftri Risk Mngt 
Framework 

H 

Risk Management Unit 


To have an updated, approved 
ind populated organopfam in 
lil critical need areas of the 

DM 

To manage the staff 
component of the 

Municipality 

Wel) resourced 
management capacily 
Organogram) 

Percentage of critical posts ($56) 
filied on (he organogram 

Percentage 

100% 

ioo%;T;-::iT' 7^; 

Salades 

N/A 

85% 

N/A 

100% 

H 

Corpüiate Services 


Insure a sufficiënt budget tbat 
omplies with the provision of 
he Skiils Development Act 

Levy Act) 

fo improve the capacity of 
itaff to dellver seivices 

mplemenlaüon of a 
ATorkplace skifis plan 

Percentage of employees irained 

0 accordance with the WSP 

Percentage 

80% 


?? (IDM) 

LGSETA-?'!> 

20% 

40% 

60% 

80% 

M 

Corporate Services 


0 ensure full compüance with 
■EA within IDM ( 

'o implement employment 
jquity plan 

Employment Equity 

'Jumber of people from 
employment equily target groups 
employed in the three highest 
evels of management in 
:>ompiidnce with the muntcipality's 
approved employment equity plan 

Number 

2 

2 

Salaries 

N/A 

N/A 

N/A 

2 

(HR progress report 
on appointmenis fo 
LPA) 

M 

Corporate Services 

T 

o6 

o 

is tC a 
17 C 1. „ 

0 ensure that the 1 

nunicipatity's administration is r 
overned by sound and r 

ffecüve vaiues and pnncipfes 
s outlined in the Constilution 
f South Africa 

‘o limit losses to the 1 

nunicipalily • iegai risk 
nitigation 

egal matters 

t 

/o of legal cases resolved 
excluding cases which become 
he subject of contested iitigation) 

Percentage 

100% 

100%; : 

R 800 000 

100% 

100% 

100% 

100% 

H 

Coiporate Services 

O W W := 

O c O T 

O E' 
> o 
o Q 
O 

o promote accountability 1 

irough public participation c 

c 

ir 

P 

tf 

s 

o facililate the deepening of E 
emocracy through ward p 

ommittees and develop 
nplementation plans for 
rojects proposed through 
le public participation 
trategy 

nhancement of public i 
articipation F 

t 

f 

! 

ï) Numberof planned Public 
=*articipation meetings held 
)) Percentage of public 
)articipation meeting requested 
iat are held 

vlumber i 

i)47 
)) 100% 

s) 50 : : : 

3):ioo% 

R 3 550 000 

a) 5 meetings 

b) 100% 

a) 16 meetings 

b) 100% 

a) 10 meetings 

b) 100% 

a} 20 meetings 
b) 100% 

H 

Corporate Govemance 
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - Ist Draft 


NATIONAL 
, KPA'S 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJÉCTJVE 

KEY 

PERFORMANCE 

AREA 

, KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

Ist QUARTER 
TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

pnd MarcH 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

DEPARTMENT- 

& 

2 

m?m:m 

o 

- E 

a 

od 

■ To ensure thatlhe 
municipa/ity's administralion is 
- govemed by sound and 
• effeclive values and prlnciples 
as outlined In the Constitution 
of South Africa 

To facilitate coordination 
within the District 

Promote 

intergovemmental 

Relations 

Number of MayofS District 
Intergovemmental Forum rTreetingj 
held within the District 

Number 

4 

A 

Safaries 

1 

1 

1 

1 

M 

Coiporate Govemance 

To ensure thatthe 
; municipaiity’s administration is 
govemed by sound and 
effective values and prlnciples 

To ensure quality, reliable 
Hnancfal statements and 
management information 

Preparatlon of an 
Annual Report 

Adopted by deadline 

Date 

30 January 2015 

31 January 2016 

R 100 000 

Consolidation of 
information from 
departments 

Draft Report 

Approved report by 

31 January 2016 

N/A 

H 

Corporale Govemance 

a> 

c 

f8 

c 

' '-.tl" ■■ 

0) 

ê 

as outlined in the Constitutbn 
of South Africa 

To reviewthe Perfomance 
Management Systems 
Framework document 

Perfomance 
Management Systems 
Framework 

Review and approval of 
Perfomance Management 

Systems Framework by deadline 

Date 

27 May 2015 

30 Juné 2016 : ; V 

Salades 

N/A 

N/A 

N/A 

Reviewed Framework 

M 

Performance Management 
Unit 

To completed the Annual 
Pefomance Management 
Report In terms of seclion 46 
of the Municipal Systems Act 

Annual Municipal 
Performance Report 

2013/2014 AMPR done by iLembe 
PMS Unit by deadline 

Date 

30 August 2014 

30 August 2015 T 

Salaries 

AMPR submitted to 
AG by 30 August 
2015 

N/A 

N/A 

N/A 

H 

Performance Management 
Unit 

o 

T3 

O 

o 

o 

To ensure that^e 
municipality's administration is 
govemed by sound and 
effective values and principles 
as outlined in the Constitution 
of Soutii Africa 

To Implement Interna! Audit 
practices 

Intern al Audit 
Assignments 

Number of audit assignments 
completed by deadline 

Number 

22 

22:(c) 

Salades 

3 

8 

14 

22 

H 

(ntemal Audit Unit 

D) 

c 

fz 

mm 

(8 

■= 

<ot 

To ensure integrated planning 
throughout the District 

To ensure accountablüty and 
fransparency Ihrough 
reporting of credible 
information on financial and 
non financial performance 
information 

Annual iDP Review 

!OP Review adopüon by deadline 


2015/2016 IDP adopted on 
29 May 2015 

2010/2O17TDP ; ; ; 
adopted by 30 June 
2016 ; ' / 

Salaries 

Start IDP Process 

Finalise process, plan 
and align process 
wilh budget 
processes 

Adopt Draft IDP 

Adopt Final IDP 

H 

Planning Unit 

To review Spatial 
Development Framework 
document 

Spatial Development 

Framework 

Review and approval of Spatial 
Development Framework 

■ 

New measure 

30 June 2016 : 

Salaries 

N/A 

N/A 

N/A 

Reviewed Spatial 

Development 

Framework 

M 

Planning Unit 

To meet bulk senrices 
requirments forexistlng and 
new housing development 

Infrasiructure Planning 

Number of planning and 
‘nfrastructure alignments meeting 
^eld 

Number 

9 


Salaries 

3 

3 

3 

3 

M 

Planning Unit 

S^:Si55fl;sig&, 

i ® 

JZ 

<D 

O 

TD 

.E 

e 

c 

O 

c 

O 

To ensure preventlon and 
mitigation against disasters 

To ensure rapid and effeclive 
response in assisting 
vulnerable communities 
during incidents and disaster 

zmergency Rellef Aid 

Percentage of incidents responded 
lo 

Percentage 

100% 

100%T;TT;;;:-;;y;:;:Tr;,:: 

R 877 000 

'tilaintain 100% 

Maintain 1 00% 

Maintain 100% 

Maintain 100% 

H 

Corporale Govemance 


To provide an elfective 
vector control service to the 
communily 

lector Control 

a) Number of notifiable vector 
)onne cases reported 

b) Number of sites serviced within 
Dudget 

Number 

a}0 

b) 565 (c) 

b)450<c);ï;:V ; - 

R 80 000 

a) 0 

b) 112 

a) 0 

b) 224 

a) 0 

b) 336 

a) 0 

b) 450 

M 

Corporale Services 


1 0 monitor quality of potable 
water In the District 
domeslic samples) 

i/Vater Quality 

Vlonitoring and Analysis 

a) Number of samples laken and 
analysed 

d) Percentage of unsatfsfactory 
samples reported to relevant 
julliüiHy 

Number^ 

Percentage 

a) 288 (c) 

b) 100% 

B) ióö% ; -V; ^ ■ 

R 100 000 

a) 72 

b) N/A 


a) 216 

b) 100% 

a) 288 

b) 100% 

M 

Corporale Services 

O 

O 

, . TO 

'o' 

'\Q 

To ensure a sustainable and 
leallhy environment 

To monitor food handiing 
aremises/processes 
^cnording In Rngiilntinn Pfi? 

3f the Foodstuffs, Cosmetics 
and Disinfectants Act. 

-ood Control 

i) Number of premises inspected 

0 reduce food bome iliness 

TUe number of reported food 
>ome illness/food polsoning 
)utbreaks emanating from formal 
ood liandling 
) rc m ioco/mon u foctu rc 3 

'Jumber 

a) 833 (c) 

b) 0 

s) Maintain 833 (c) : 

5)0:;T: ;; /■ :: : ■ 

R 60 000 

a) 190 

3)0 

a) 380 

b) 0 

a) 570 

b) 0 

a) 833 

b) 0 

M 

Corporale Services 


Fo promotc o oofc ond ( 

lealthy work environment in s 
erms of the Occupational 
Health & Safety Act & other 
elevant leqislation 

)ccupatfonal Health & € 

afety t 

1 

) Number of statf trained 
) Number of sites inspected in 

Bnns of unsafe working conditions 

'fumber 

3 ) 120 ( c ) 

3} 00 (c) 

)) 6p {c) V : : ; : : ; 

R 200 000 

1)30 

>}20 

l) 60 

3)40 

1)90 

j)50 

i) 120 
b)60 

M 

CüipuiateSuivices 


Page 3 













































































TECHNiCAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING - 1st DRAFT 


DEPARTMENT: TECHNiCAL SERVICES 

ACTING DIRECTOR : NOTHA MAPHUMULO 


NATIONAL 

KPA’s 

IDPOBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR - 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

BUDGET 

VOTE 

NUMBER 

,1st - , 
QUARTER 
TARGET 

End Sept 
2015 

2nd 

QUARTER 

TARGET 

■End Dec 
2015 

3RD 

QUARTER 

TARGET 

End March 
2016 

4TH 

QUARTER 
TARGET : 

End Junc 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 

>: 

LU 

> 

LU 

O 

Uy 

O 

lili 

LU 

<0 

To ensure contmous and 
sustainable provision of waier 
services 

To eradicate the backlogs and 
cater for future demands that may 
arise out of the new 
developments that are likety to be 
implemented with IDM 

Water backlog eradication 

Percentage decrease in backiog 
eradication 

Percentage 

5% 

5% 

R382,949,123 


N/A 

N/A 

N/A 

5% 

H 

Director TS 

To ensure continous and 
sustainabte provision of sanitation 
services 

To eradicate the backlogs and 
cater for future demands that may 
arise out of the new 
developments that are likely to be 
implemented with IDM 

Sanitation backlog 
eradicafion 

Percentage decrease in backlog 
eradication 

Percentage 

3% 

5% : ; : : 


N/A 

N/A 

N/A 

5% 

H 

Director TS 

To ensure access to portable 
quality water for domestic 
consumption and support local 
economie development 

To provide excellent water quality 
that will meet or exceed the 
National Slandards 

Blue drop assessment 
status 

Final assessments conducted for for 
Blue drop status by deadline 

Percentage 

By end June 2015 

Byend Jgne , : 
2016 

Salades 


Final results 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Preliminary 
assessments 
conducted for 
2015/2016 

H 

Manager: Water 
quaüty 

To ensure continous and 
sustainable provision of sanitation 
services 

T 0 provide excellent quality 
effluent 

Green drop assessment 
status 

Final assessments conducted for 
Green drop status by deadline 

Percentage 

By end June 2015 

Byend June; 
2016 : : 

Salaries 


Final resuits 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Finai Assessmenls 
conducted for 
2015/2016 

H 

Manager; Water 
quality 

To ensure continous and 
sustainable provision of sanitation 
services 

To ensure uninterrupted sanitation 
services 

Tumaround time for 
reinstating sanitation 
services 

Percentage of reported households 
through the cali centre responded 
with services reinstated within 24 
hours on sanilation 

Percentage 

100% within 24 
hours 

1 00% Within 24 : 
hpurs ■ 

Salades 


100% within 24 
hours 

100% within 24 
hours 

100% within 24 
hours 

100% within 24 
hours 

H 

DD - Ops & 
Maintenance 

O 

55 

< 

OQ 

To ensure continous and 
sustainable provision of water 
setvices 

To ensure uninlerrupted water 
services 

Turnaround time for 
reinstating water services 

Percentage of reported households 
through the call centre responded 
wllh services leliislated wiliiiii 48 
hours on water 

Percentage 

100% within 48 
hours 

100% within 48 
hoUfS : : ' ' 

Salaries 


100% within 48 
hours 

100% within 48 
hours 

1 00% within 48 
hours 

100% within 48 
hours 

H 

DD - Ops & 
Maintenance 

Monitor Siza water ooncession 
contract 

To monitor performance of the 
appointed sen/ice provider 

Siza Water Plan 

Review & approval of 5 year plan by 
deadline 

Date 

June 2015 

June 2016 : 

R800,000 

365547 

N/A 

N/A 

Workshop draft 
plan with Council 

Adoption and 
approval by 

Councii 

H 

Manager Demands 

Create job opportunities through 
EPWP 

To create employment through 
implementation of projects 

Implementation of projects 
that requires manual 
labour 

Number of job opportunilies created 
through water infrastructure & service 
delivery efforts 

Number 

1300 

1500 

R 5 250 000 


325 

650 

975 

1500 

H 

Manager PMU 

I ’ ’ ó ■ 

To achieve a clean audit opinion 

To ensure quality, reliable financial 
statements and management 
Information submission 

Project Completion 
Certficates 

Turnaround time tor submission of 
completion certificate/s to tinance 
deparlment from date of receipt 

Days 

5 working days 

5 wqrlting days 

Salaries 


5 working days 

5 working days 

6 working days 

5 working days 

M 

Maager PMU 

To ensure quality, reliable financial 
statements and management 
nformation submission 

Project Register 

Frequency of updating the project 
register 

Frequency 

12 

12 

■ 


3 

3 

3 

3 

H 

Manager PMU 


ensure adequate financial and 
administration management. 

Compliance with MFMA 
and clean administration 

Vlo repeat findings in the auditor 
generals management report 

'Jumber 

0 

0 , 



0 

0 

0 

0 

H 

Director TS 

O < 

5 s 

Fo achieve a clean audit opinion 

ênsure adequate financial and 
administralion management. 

Compliance with MFMA 
and clean administralion 

Percentage reduction in the number 
of AG findings requiring action plans 

Percentage 

10% reduction 

10% feductiqn 

Salades 



10% 

N/A 

N/A 

H 

Director TS 

ÜI 

fo ensure sound and credibte 
jeneral financial management 
:)rindplus 

To ensure spending on Capital 
orojects as per aliocations 

Capital expenditure 
Tionitoring 

Percentage of municipaiity's annual 
Capital budget spent on agreed IDP 
projects 

Percentage 

100% 

100% ^ 

R405,347,821 


15% 

35% 

60% 

100% 

H 

Director TS 
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TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING -IstDRAFT 



NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEy PERFORMANCE 
ARÊA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

BUDGET 

VOTE 

NUMBER 

Ist 

QUARTER 

TARGET 

End Sept 
2015 

2nd 

QUARTER 

TARGET 

End Dec 
2015 

3RD 

QUARTER ! 
TARGET 

End March 
2016 

4TH 

QUARTER 

TARGET 

E!\^ June 2016 

WEIGHTINGS 

RESPONSIBLE 

PÈRSON 

FINANCIAL VIABILITY & MANAGEMENT 

To ensure sound and credible 
general financial management 
principles 

To ensure infrastructure assets 
are maintained and operated at 
optimum level 

Repairs and Maintenance 
Expenditure 

Repairs and Maintenance as a % of 
Property, Piants and Equipment and 
investment Property (Carrying Value) 

Total Repairs and Maintenance 
Expenditure / Property, Plant and 
Equipment and Investment Property 
(Carrying Value) x 100 

Percentage 

2.9 % 


R44,624,427 


? 

7 

7 

7 

H 

Director TS 

To ensure infrastructure assets 
are maintained and operated at 
optimum level 

Reduction of water losses 

a) Maintain Percentage -syslem input 
value/water puchased and produced 
(SIV) 

b) Percentage decrease in real losses 

c) Decrease in Infrastructure leakage 
index (ILI) 

Percentage & 
Number 

a) Maintain 4% 

b) 3% 

c) 0,8 

a) Maintain4%:. 

b) 3%'^-: 

C):p,8 ; : : 


a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 3% 

c) 0,8 

H 

Director TS 

To ensure that water losses and 
infrastructure assets are well 
managed 

Minimise Distribution 
losses 

Water Distribution losses 

(Number of KL of water purchased or 
purified - Number of KL water 
sold/Number of KL of water purchased x 
100) 

Percentage 

4% decrease from 
58,3% 

4%Tiecrease XK 

Salades 


1% 

1% 

1% 

1% 

H 

Director TS 

To ensure sound and credible 
general financial management 
principles 

To ensure effective 
implementation of the credit 
control policy 

Consumer Restrictions & 
Disconnection 

Percentage restriction of consumers 
as per Revenue department 
submission 

Percentage 

100% 

100% : : ; : ; \ : 

Salades 


100% 

100% 

100% 

100% 

H 

Director TS 

To ensure sound and credible 
general financial management 
principles 

Expenditure management 

Compliance monitoring - 
T echnicai Services 
Department 

(Pg 16 of MFMA Circular 
71) 

Irregular, Fruitless, & Wasteful & 
Unaulhorised Expenditure/Total 
Operating Expenditure 

(Irregular, Fruitless & Wasteful & 
Unauthorlsed Expenditure) /Tolal 
Operating Expedniture x 100) 

Percentage 

0% 

0% ^ : ' ‘ \ ■ 

Salades 


0% 

0% 

0% 

0% 

H 

Director TS 

To ensure sound expenditure 
management principles 

Expenditure management 

Operational expenditure 
monitoring 

Percentage of operational 
expenditure 

(Actual operating 
expenditure/Budgeted operating 
expedniture x 1 00) 

Percentage 

100% 

iop%';:-;:y:':;:::\y: 

Salades 


25% 

50% 

75% 

100% 

H 

Director TS 

To procure quality goods and 
services in a oost effective, 
transpaf e nt, competitive, equitabie 
and efficiënt mannerwiihin the 
policy framework 

Contract Management 

Management of service 
providers 

Number of monthiy reporfs on 
performance of service providers 
submitted to SCM by the 7th 

Number 

a) 2 quartely 
reports 

b) 6 monthiy 
reports 

larvivvy':, 

Salades 


3 

3 

3 

3 

H 

Director TS 

To implement and maintain 
compliant.effective and efficiënt 
enterprise risk management 
Systems & processes 

To ensure effective Enterprise 

Risk management 

Risk Management 

a) Number of risk registers updated 
and completed mitigation tasks by 
deadline 

b) Number of updated risk monitoring 
tooi submitted 

c) Number of risk management 
commiftee meetings atfended 

a) Number 

b) Date 

a) 12 

b) 12 

c) 4 

b) ;i2;;^y,::y;;yyy.:v 

c) 4; ;y 

Salades 


a) 3 

b) 3 

0)1 

a) 3 

b) 3 

0)1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

H 

Director TS 

J 

To ensure sound and credible 
general financial management 
orinciples 

=eople management 

Clean administralion 

Performance Report wilh accurate & 
complete POEs submitted monthiy 
and quarteriy by deadline 

Date 

14th day of each 
month 

14th day :of each 

month y 

Salades 


14th day of each 
month 

14th day of 
each month 

14th day of each 

month 

14thdayof each 
month 

M 

Director TS 

To ensure sound and credible 
general financial management j 

jrinciples I 

Budget and monitoring of 
jerfomance against 
jredetermined objectives 

^oaching Sessions 

Tumber of coaching sessions of 
smployees’ performance conducted 
quarteriy 

JJumber 

4 


Salades 


1 

1 

1 

1 

L 

Director TS 


Ui >. 

« ü 

z <3* 

Q < u 

OW ^ 

o UJ 

O ° 

fo ensure that the municipality's 
sdministration is governed by 1 

sound and effective values and 
jrinciples as outüned in the 
ïonstituiion of South Africa 

Po ensure effectiveness of 
ntergovernmenta! Relations 

^romole 

ntergovernmental 

Relations 

a) Number of IGR meetings aftended 
d) Number of quarteriy report 
submitted to the Technical Sub Forum 
i) Turnaround time for submission of 
bf quarteriy reports to TSF 

a) Number 

b) Number 
;) Number 

a) 4 

b) 4 

c) 10 days before 
TSF 

a) 4 

b) 4 y-: 

c) lO days , 
before TSF y 

Salades 


a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

H 

Director TS 
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TECHNICAl. SERVICES 201 5 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET - 1 st ORAFT 



NATIONAL 

KPA'S 

1DP OBJECT IVE 

DEPARTMENTAL 

OBJECTIVE 

~ KEY ' 
PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR - 

UNIT OF 
MEASUITE 

BASEI INF 

ANNUAL TARGET 

BUDGET 

BUDGE 

TVOT8 

NÜMBB 

R 

‘ ' 'iSTQUARTERTARGET 

End &ppf 2015 

2NDQÜARTER TARGET 

EndOec201$ 

3RD QUARTER TARGET 

End Marei) 2016 

4TH QUARTER TARGET 

End Jnne 201G 

WEIGHTIMGb 

RESPONSIBLE 
PERSON . 

BASIC SERVICE 
DELIVERY 

To ensure conlinuous an 
suslarnable provislon of 
wat€'’ services 

d To providesuslamable 
infraslruclure that wfü 
ronder water services 

Pro\nston of Gulk Wate 
and Sanitahon to 
Houslng Project Eete 
Phase A wiTfiin the 
Concession 

a) Regjstrauon of U>e Project to 
M\G 

b) Impiementation of the Sewer 
Package Plant 

c) Provision of connec^on point fo 
Bulk Water 

d) Expendrlure 

ActwUes ar\d 

% oompletion 

r 

8) NewMcasure 

b) NewMeasure 

c) NewMeasure 

d) New Maesure 

a) 100% fir>atisalion of regtslraüon to MJG 

b) 100% complebon of the sewer package plant 

c) ip0% cpmplebor^ of the Water 

connectfon point 

d) R17.543.Ö60 . 

R17.543. 860 
MiG 

662 NEW 

a) 100% MIG Registralion 

b) 5% Progress 

c) 5% Progress 

d) R0 

a) N/A 

b) 10% 

0)10% 

d) R2, 000.000 

a) N/A 
b}20% 

0)20% 

d) R10,000,000 

a) 100% 

b) 100% 

c) l00% 

d) R17,543.860 

H 

Mar^sger Demands 

Creale )ob opporlunities 

ihrough EPWP 

To creale employment 
Uiroijgh impJementalionof 
projects 

EPWP * Upgrade of 

Ndwedwe Offices 

a) Percentage complelion of 
rertovated offices by deadline 

b) Expenditure 

Percentage, 
Date & R Value 

a}50% byendJuneZOtS 
b) R 4 006 140 

a) 100% by end June 201 6 

b) R1.347,368 

R1 ,347.368 


a) 55% 

b) ? 

a) 70% 
b>? 

a) 85% 

b) ? 


H 

mi 

1 



S2HÏMIS1 


SS---. ’ ” . 



• •oj 

O 

. “ W 

aai.::: 

W O • 

. < 

To erisurethe 
conslrucüon and 
maintenance of district 
roads, sports and 
recrealion (aciliUes andtc 
regulate pvblic 

To ensure tbat rural road 
and asset management 
Systems are in place 

Rural Traiuport 
Services t lnfraslruclur< 
Project 

a) RAMSimplemenfationplan 
, submilled by deadline 

b) Percentage progress In 
implementationofthe plan 

c) Expendilure 

Date, 

percentage &R 
Value 

a) Sept 2014 

b) 100% 

C) R 2 094 267 

a}Sepl2015 - : ■ ^ 

c)R1,856,140 : : ' ^ 

R1.856,140 

359603 

a) RAMS implemenied by Sept 2015 

b) 2Q% 

c) R 370,000 

a) N/A 

b) 40% 

c) Reio.ooo 

a) N/A 

b) 76% 

c) R1.S50,000 

a) N/A 

b) 100% 

C)R1.856.140 

H 

Manager Technical 
Services 

1 





mmm 

■ ■■■■ - ■' ■ 


BASfC SERVICE DELIVERY 

To ensure continuous 
and sustainable 
provision of water 
services 

To provide sustainable 
inirastfucluretbalwill 
render water services 

To provide a sustainable 
8ulk water System - 

Ngcebo /KwaOukuza 
Water Suppiy 

a) Number of new hh wiüt access 
to water 

b) Progress lowards complelion 
i) Zone NT 

ii Maphumulo reservoir 

iii) Ngcebo WW upgrade 

iv) Cele/Nhlartgwini 

v) Zone AH 

c) Expenditure 

Number, 
Percentage ano 
R value 

a) 900 new hh wilh access to water 

b) Progress towards conjpletion 

3) Zone N & T - TS 95/2013 ^100% 

ii) Maphumulo Resevoir - TS 117/2013 - 
90% 

iii) Ngcebo WW upgrade - 30% 

iv) Ceie/Nhiangwini • Tender 

Award/BAC 

V) Zone AH - TS 120/2013 • 30% 
vi) Zone Z & AA • 

c) Expenditure - R29,366.965 

a> 1350 nèw hh wllh apt^s to water ; 

b) Pibg rass lowards corn pi - 
ijMapbumuló Resevoir* ^ 

ii) Ngcebo WW upgrade *. 100% : 

Iii) Cef«larigw‘nl - 100% ; 

)v)ZorwAH^100%v • ^ 

cj^^iture* R 23.5^.211;; ; 


368410 

a) 0 new hh wilh access 1o water 

b) Progress towards complelion 

i) Msphumulo Resevoir - 1 00% 

ii) Ngcebo WW upgrade - 40% 
ifi) Ceie/NhIangwini - 15% 

iv) Zone AH - 50% 

v) Zone Z & AA - 35% 

c) Expenditure - R 5.250.000 

a) 0 new hh with access to water 

b) Progress towards compleüon 

i) Maphumulo Resevoir - N/A 

ii) Ngcebo WW upgrade - 66% 
ijJCele/Nhlangvrini • 45% 
iv)Zone AH -60% 

V) Zone Z & AA - 65% 

c) Expenditure- R 12,150,000 

a) 0 new hh wilh access to water 

b) Progress towards completion 

i) Maphumulo Resevoir -N/A 

ii) Ngcebo WW upgrade - 85% 
rij) Cele/NhiangwinI - 85% 

iv) Zone AH -100% 

V) Zone Z & AA - 85% 

c) Expenditure - R 20,000,000 

d) 1350 i^ew hh wilh access to water 

b) Progress towards compleüon 
i) Maphumulo Resevoir • N/A 

Ir) Ngcebo WW upgrade ■ 100% 

Iii) Cele/Nhidrigwini - 100% 

iv) Zone AH -N/A 

v) Zone Z& AA - 100% 

c) Expenditure- R 23,684,211 

H 

Manager PMU 

To ensure continuous 
and suslainabte 
provision of water 
services 

To provide sustainable 
infraslructurc that will 
render water services 

LowerTugelaBuik 
Water Suppiy 

Number. Percentage and R value 

Number, 
Percentage anc 
R value 

i) Woodmead Thufele - Driefonteln - 
OT 12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Drtefontein Reservoir (Seclion A) - 
TS/1 10/201 3 - WULA process 

b) 2500 Rising main Bell Reservoir to 
Oriefontein Reservoir(Section B) - 
TS/1 11/201 3 - WULA process 

c) 2.5MI Reservoir at Driefonlein - 
EIA/WULA and land process 

II) Woodmead Thuleie - Driefonteln - 
OT 12 Phase 3 

a) 2000 Risirtg main to Peaking - 
TS/82/2012-100% 

b) 3150 Pipetine to Waldene - 
EIA/WULA process 

c) 315 Pipeline to Strathmore - 
EIA/WULA process 

Hl) Addington Trust - NJekane • OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addinglor^ 

1 rust Keservóir - i s// J/ 2 U 12 - 95% 

Proöfess tpwardsxtompteiipn ^ 

I) Woirfrnèad Thulete • Driefonlelri V QT 12 T 

a) 2500 Rising nia^n Bell Reseiypir to i : v 
Oriefontein Reservoir (Sécöoh A) ~TS/1 10/2013 
-100% 

b) 2»0 Rtójng niairi 8^1 Reservoir to: 
briefontón Reservoir (Seclion 8) - TS/111/2013 

c) 2.SMt Rèservoir at Driefonteln - 70% ï : : ' 
tO Wobdrnead Ttiulolo kDr1efontein,LOT 12 ; 
Phase3i;';'::;'';'v-;'7;:':\: -/v \ ^ 

8) 2000 Risi^ maipto PeaWhgL 
(Additional vro/Warialión dnier)-. i00% ^ . V 

b) 3150 P|pél!rie lo WdidetieL SAC/Award : . ■ : 

c) 315 PijieliRe to Slrathmore-^^\8^ 

lil) Addirigton Trust r Njekïuie - pT Ï6- jPhése 

a) ■4500 Pipöine uMgeni to Addington trust 
ReservOir-1^3/2012r 100%: 

R1 10,671,930 

359400 

Progress towards complelion 
{} Woodmead Thulcle - Oriefontein • OT 12 
Phase 2 

3) 2500 Rising main Bell Reservoir to 
Driefonlein Reservoir (Sectio rt A) - 
TS/110/2013-45% 

b) 2500 Rising main Bell Reservoir to 
Driefonlein Reservoir (Seclion B) - 
TS/111/2013 - 15% 

c) 2.6MI Reservoir at Oriefontein - EtA 
Approved 

ii) Woodmead Thulele - Oriefontein - OT 12 
Phase 3 

a) 2000 Risii^ main to Peaking - TS/82/2012 
{vo)-70% 

b) 3150 Pipeline to Waldene - ElA Approved 
c> 315 Pipetine to Straüimore - ElA Approved 
III) Addington Trust - Nj'ekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgent to Addington Tmst 
Reservoir - TS/73/2012 - 1 00% 

Progress lowards completion 

1) Woodmead Thulele - Driefonlein - OT 
12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefonlein Reservoir (SecUon A> - 
TS/1 10/201 3 - 60% 

b) 2500 Rising main Bell Reservoir lo 
Oriefontein Reservoir (Seclion B> - 
TS/111/2013 - 40% 

c) 2.6MI Reservoir st Driefonlein - BSC 

ii) Woodmead Thulele • Driefonlein - OT 
12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012 (vo) - 100% 

b) 3150 Pipeline to Waldene - BSC 

c) 316 Pipeline to Strathmore - BSC 

iii) Addington Trust- NJekane - OT 10- 
Phase 1 

a) 4500 Pipetine uMgeni to Addington 
Trust Reservoir - TS/73/2012 - N/A 

Progress lowards complelion 

1) Woodmead Thulele > Driefonteln - OT 
12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Oriefontein Reservoir (Seclion A)- 
TS/110/2013-60% 

b) 2500 Rising main Bell Reservoir lo 
Driefonlein Reservoir (SecUon B) - 
TS/1 11/201 3 - 70% 

c) 2.5MI Reservoir al Oriefontein - BEC 

ü) Woodmead Thulele - Driefonteln * OT 
12 Phase 3 

a) 2000 Rising main lo Peaking - 
TS/e2/2012-N/A 

b) 3150 Pipeline to Waldene - BEC 

c) 315 Pipeline to Strathmore - 0EC 

iii) Addington Trust • NJekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addington 

Trust Reservoir - TS/73/2012 - N/A 

Progress towards complelion 

I) Woodmead Thulele - Driefonteln - 
OT 12 Phase 2 

a) 2500 Rising rttaln Bell Reservoir to 
Oriefontein Reservoir (Secüon A) - 
TS/110/2013*100% 

b) 2500 Rising main Bel) Reservoir lo 
Driefonlein Reservoir (Secüon 6) - 
TS/111/2013 - 80% 

c) 2.5M{ Reservoir al Driefor>lein - 
BAC/Award 

II) Woodmead Thufefe - Driefonteln - 
OT 12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012 - N/A 

b) 31 50 Pipeline to Waldene - 
BAC/Award 

c) 315 Pipeline to SUathmore - 
BAC/Award 

iii) Addington Trust « NJekane - OT 10- 
Phasc 1 

o) 4600 Pipolino uMgen) to Addington 
Tnwl Re-servoir - TS/73/2012 - N/A 

H 

Manager PMU 

iv) Sans Sauci ' St Christopher • OT 1 
-Phaso 1 

0) 3160 Pipolino San Souci Rocorvoir 
to SL Christopher TS/67/2012 100% 
b> 6MI San Sauci Rosorvoir - 
TS/71/2012 100% 

v}Atbert Luthulf > Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni 

Reservoir to NyundwinI {Sectio r\ A) - 
TS/108/2013 - WULA process 

1) 3OO0 Pipuliiiu Eiiiüunisweni 
^osüivoir to Nyundwini (Sccllon ö)- 
TS/109/2010 • WULA procMg 

c) 250 main Embonisweni to Gigimbe 
res • TS/127/2014 - WUU process 

d) 250 mairt Mgigimbe reservoir to 
Mgigimoe lown - Eia/wula process 

e) 2.5 Ml Mgigimbe Reservoir ^ 
4bonisweni Pump Station - New 

HMMMIIU 

iv) Sans Sauci.-. St Christopher - OT 1 -Phase 

o) 3160 Ripolino San Sauci Récervoir to SL '':■. 

Gl^tephèrrT^/eW20l2 .7:1 

b) 5MI $an SaublRosonroir LTS/7i/20i2 

v) Albert tuthuil . Mgtgimbe - OT 11- Phase 1 

a) 3ÖÖ0 Pij^ifiéÊm’boniswenl Rësèrvtolr to 
Nyuh^inl.(S^önA):^;TS/^ 

b) 3000 Pip^ine Embonisweni RÓselvoif to^ : 
Nyuricfwjni (Sé^öh 

c}2GÓ main Embonisweni tt Gigimbé lés > 

d) 260 mdin Mgiainibri 

e) 2.6MIM9igimbeFl«iéf^^^ : : 

^urnp Siaüon 95% : : 

359400 

tv) Sans Sauci • St Christopher - OT 1 - 
Phase 1 

a) ?1 50 Pipeline Rauri RpseA/nir tr» St 

Christopher- T$/67/20l2 - 70% 

b) 5M1 San Saud Reseivnlr - T,s/71/2012 - 
94% 

v) Albert Lulhull - Mglgimbo - OT 1 1- Phase 

1 

a) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Seclion A) - TS/106/2013 - 10% 

b) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Seclion B) TS/109/2013 20% 

c) 250 main Embonisweni lo Gigimbe res • 
18/127/2014 - 20% 

d) 250 main Mgigimbe reservoir to Mgigimbe 
town - ElA Approved 

0 ) 2,6 Ml Mgigimbe Reservoir & Mbonisweni 
Pump Sidliuii- OAC/Awotii 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 31.50 Pipftlinr» San Saiiri Rp-servoir lo 

St Christopher -TR/87/2012- 100% 
l>) 5MI San Sauci Reservoir - TS/71/2012 - 
100% 

V) Albert Lulhull - Mgigimbe ♦ OT 11- 
Phase 1 

a) 3000 Pipetine Embonisweni Reservoir 
toNyundwini(SecljonA}-TS/108/20l3 * 
30% 

b) 3000 Pipolino Emboniaweni Rosorvoir 
to Nyundwini (Seclion B)- TS/109/2013 - 
40% 

c) 250 main Embonisweni to Gigimbe res • 
TS/127/2014 -40% 

d) 25Ü main Mgigimbe reservoir to 
Mgigimbe town - DCC 

e) 2.5 Ml Mgigimbe Reservoir & 
Mbonisweni Pump Station 40% 

iv) Sans Sauci ■ St Christopher - OT 1 - 
Phase 1 

a) 3150 Pipeline San Sauci Resetvoirto 

Sl. Christopher - TS/67/2012 - N/A 

b) 5Ml San Sauci Reservoir - TS/7f/20t2 - 
N/A 

v) Albert Luthuli - Mgigimbe ■ OT 11- 
Phase 1 

a) 3000 Pipeline Eiribunisweni Reservoir 
to Nyundwini (Seclion A) - TS/108/2013 - 
45% 

b) 3000 Pipeline Embonisweni Reservoir 
lo Nyundwini (Seclion D) - TS/109/2013 - 
60% 

c) 250 main Embonisweni to Gigimbe res • 
T$/1 27/2014 - 50% 

d) 250 rnain Mglyltiibe leseivuii lu 
Mgigimbe town BEC 

e) 2,5 Ml Mgigimbe Reservoir 8 
Mbuniswerii Pump Station 80% 

tv) Sans Sauci - Sl Christopher - OT 1 - 
Phase 1 

a) 3160 Pipeline San Saud Reservoir to 
Sl. Christopher - TS/67/2012 - N/A 

b) 5Mi San Souci Reservoir- TS/71/2012 
-N/A 

v) Albert Luthuli - Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni Reservoir 
toNyur\dwini(SecÜonA)-TS/108/2013 • 
80% 

b}3OO0 Pipeline Fmtmnisweni Rp-Sfifvoir 
to Nyundwini (Seclion B) - TS/109/2013 • 
80% 

c) 250 mairr Embonisweni to Gigimbe res 
-TS/127/2014 -70% 

ü) 200 main Mgigimbe reserwsirto 
Mglgimbo tov/n - BAC/Award 
e) 2.5 Ml Mgigimbe Reservoir & 
Mbonisweni PumpStdüon05% 

f 

I 

> 

1 

E 

i 

E 

vi] Nonoti -07 5 

a) 3550 Pipeline uMgeni to Bodssii^ 
?esen/oir- TS/63/2013 - Pipeline * 

too% 

^ipe Jacking 80% 

3) 6000 Pipeline Sodasing Reservoir to 
'Jorwli (Seclion A) - TS/103/201 3 100% 
c} 5000 Pipeline Bodasing Reservoir to 
'tonoti (SeclionB)- TS/102/2013 - 
ziA/WULA process 

d) 4000 Pipeline Bodasing Reservoir to 
'lonoti (Seclion C) - TS/105/2013- 
35% 

ï) 4000 Pipeline Bodasing Reservoir to 
'lonoti (Seclion D>TS/104/2013 100% 

1 5MI Bodasing RescA/oir - TS/84/2013 
Plannit^g stage 

) 3160 Pipeline Bodasing Reservoir to 
•fydePark- EIA/WULA process 
) 2,5MI Hyde Park Reservoir - 
'lAAVULA process 

3150 Pipeline Bodasing Reservoir to 
tyde Park - EIA/WULA process 

vl) Npnoll - OT 5 

a) 3550 Pip^ine uMgeni to bodasing Reservoir 

-TS/Ö3/20,13r Pipeline -100^ V ; 

^ipe Jacklng - 100% ■ 

b) 5000 PJpeline Bodasing Réservoir to Nonoti 
Sei^on A) TS/id2y2013 

c) 6CK)0 Pipeline Bodasir^ ResèivoifloNonoü 
SedtonB) -‘18/102/2013-100% 

d) 4OÓ0Pipeiiné Bodasing Reservoir io NonoU : 

SecüonC) 100% ; 

e) 4000 Pipeline Bodasing Reservoir to Nonoti 
Secüdn b)Ts/iO4/20i 3 > 100%^ ^ ^ ^ 

) 5MI Bodasing R^erypir - TS/84/2013 ':70% : 

3 ) 3150 Pipeline Bodasing Reservoir iq Kyde 
•’afk-.SAC/Award 

ii) 2.aMi Hyde Park Reservoir -- BAC/Award 
}31,60Pfpoiino Bodasing Reservoir to Hyde : 
Park. , BAC/Award 

vi) Nonoti - OT 6 

a) 3550 Pipeline uMgeni to Bodasing 
=teservoir-TS/83/2013- PipelinB-95% 

Pipe Jacking - 70% 

b) 5000 Pipeline Sodasing Reservoir to 

Nonolr (Seclion A) - TS/103/2013- 85% 

c) 5000 Pipeline Bodasing Reservoir to 

Nonoti (Seclion B)-TS/102/2013' 100% 

d) 4000 Pipeline Bodasing Reservoir to 

Nonoti (Seclion C) -TS/105/2013- 85% 

e) 4000 Pipeline Bodasing Reservoir to Nonoti 
;SeclionO)TS/1O4/2013 - 100% 

) 5MI Bodasing Reservoir - TS/&4/2013 - 5% 
g) 31f® Pipeline Bodasing Reservoir to Hyde 
^ark- ElA Approved 

1 ) 2.5MI Hyde Park Reservoir - ElA Approved 
) 31 50 Pipeline Bodasing Reservoir to Hyde 
^’ark- ElA Approved 

vi) Nonoti - OT 5 

a) 3550 Pipeline uMgeni lo Bodasing 
Reservoir - TS/83/201 3 - Pipetine - 1 00% 
Pipe Jacking - 80% 

b} 5000 Pipeline Bodasing Reservoir to 
Nonoti (Secl'on A) - TS/1 03/201 3 - 95% 

c) 6000 Pipeline Bodasing Reservoir lo 
Nonoti (Seclion B)- TS/102/2013* N/A 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Secüon C)- TS/1 05/201 3- 95% 

e) 4000 Pipeline Bodasing Reservoir tó 
Nonoti (Secüon D)TS/l 04/201 3 -N/A 

f) 5MI Bodasing Reservoir T$/84/20l3 - 
30% 

9 ) 3150 Pipeline Bodasing Reservoir to 
-{yde Park - BSC 

i) 2.fMI Hyde Parit Reservoir - BSC 
}3150 Pipeline Bodasing Reservoir lo 
Hyde Paek - BSC 

vl) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir -TS/83/201 3 - Pipeline ■ N/A 
Pipe Jacking -90% 

b) 5000 Pipeline Bodasing Reservoir to 
Nonoti (SecUon A)-TS/103/2013 - 100% 
c> 5000 Pipeline Bodasing Reservoir to 
NonoÜ (Seclion B) - TS/102/2013 - N/A 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Sectton C)-TS/i 05/201 3 - 100% 

e) 4000 Pipeline Bodasing Reservoir lo 
Nonoli(SeclionO)TS/104/2013 -N/A 

f) 5MI Bodasing Reservoir - TS/84/2013 * 
50% 

g) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BEC 

li) 2.5M! Hyde Park Reservoir - SEC 
i) 3150 Pipeline Bodasing Reservoir to 
Hyde Park -BEC 

vl)Nono(f-OT S 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir - TS/a3/201 3- Pipeline - N/A 
Pipe Jacking - 100% 

b) 6000 Pipeline Bodasing Reservoir to 
Nonoü (Seclion A)- TS/103/2013 - N/A 

c) 5000 Pipeline Bodasing Reservoir to 
Nonoü (Secüon 8) - TS/102/2013 ■ N/A 

Cf) 4000 Pipeline Bodasing Reservoir to 
Nonoü (Seclion C) -TS/105/2013- N/A 

e) 4000 Pipeline Bodasing Reservoir lo 
Nonoü (Seclion D)TS/1 04/201 3 - N/A 

f) 6MI Sodasing Reservoir - TS/84/20t3 - 
70% 

g) 3150 pipeline Bodasing Reservoir to 
Hyde Park - BAC/Award 

h) 2.5MI Hyde Park Reservoir - 
BAC/Award 

j) 3150 Pipeline Bodasing Reservoir to 
Hyde Park • BAC/Award 
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BASIC SERVICE DELIVERY BASIC SERVICE DELIVERY 


TECHNICAL SERVICES 2016-2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET - 1st DRAFT 


NATIONAL" 

KPAk 


IDP OBJECTIVË 


DEPARTMENTAL 

OBJECTIVE 


KEY 

performance 

AREA . 


KEY PERFORMANCE 

indicator . 


UNIT OF 
MEASURE I 


ANNUAL TARGET 


eUDGE 
TVOTE 
BUDGFT NUMBE 
R 


ISTOUARl ER TARGET 
End Sept 2015 


2ND QUARTER TARGET 


End Dec201S 


3RP QUARTER TARGET 


End March2016' 


4THQUARTÊR TARGET 


En<l;June2016'v 


IWEIGHTINGS 


RESPONSIBtE 



vil) Palm Lakcs • Pipelme & Resevoir 
Phase 1 ' EIA/Dcslgn process 
v»i) Stanger - 10 ML Resevoir - 
EIAAVULA process 

ix) Sakhamkhanya 

300 dia pipe IMe Umgeni Wale? lo SI. 
Christopher + temp pump slalion - 
BAC/Award 

b) Construclion of a 30Smm dia x Skm 
fOfK} pipelines - New Measure 

c) 2,5 Ml NysthikazI Res - New Measure 

x) NewGuelderland Siyaphambill * 
Phase 2 -EIA/WULA process 

c) Expendilure - R78.947.368 


vlij Palm Lakes - Pipeline & Resevoir PItase 1 ■ 
80% 

viH) Stanger-.IOML RwevpJr* BAC/Award 
(x) Sakhamkhanya 'TS/143/2014 

- 300 dia pipe line Umgeni Water lo St. 
Christopher t pump slatlon •: 30% 

- Construdipn of a 355mm dia x Qkm long ; 

pipelines - 30% ; ^ : 

• 2,5 Ml Nyathikaa Reseyoir ‘ 70% 

xj New Guelderland Slyaphamfali) - Phase 2 ^ 

50% 

c) Expendfturer Rl 10,671.930 



and sustainable 
pfovlsion of water 
services 


infrastructure that will 
render water services 


Orwalhint/Phambela aJProgresstowardscomplelfon Nuinber, a> Percentage progress a)% prpgri»s;; : 

WaierSupply i) Percentage complelton of Percentageand i}100%Borefxjfe<friHing &equlping by 1)100% boreholeequipped. 

fNdwedw© Ward 4) borehole drilting andequiping by R value end Marcit 2014 il) 5% ' 

deadline iij New Measure C} R 4,649.123 : ^ 

iiJNondabula water scheme c)£xpenditufe-R2 192 983 

c) Expendilure 


To ensure continuous To provtde sustainable 
and sustainabie infrastmcture ihat will 

provision of water render water services 

services 


To ensure continuous To provide susiainable 
and sustair>able infraslruclure tliat will 

provision of water render water services 


MacambinI Water d)Numberof newhhwithaccess Number 

SupplyPhase2 to water Percent. 

b) Progress lowards construction R value 
I) Phasc 3A Relic * 

TS 101/2013 

ii) Phase 3B 

ii) Phase 4A 

iv) Mbizimbelwe ATP 

c> Expendilure 


Num ber, a) Ohh with access to water 

Percentage and b) Progress towards construclion 
R value j) Phase 3A Reltc ' 60% 

11) Phase 38-15% 
iii)Ph8se4A- Tender award/BAC 
Iv) Mbizimbelwe ATP - Tender 
award/BAC 

c) Expendilure • R 26 771 930 


Balcome/KwaSizabant a) Number of newhhwithaccess jNumber, 


ja) 300 oew of hh wiih acccss to water 


ju Water Supply 


{MaphumuloWardsS b) Progress lowards construcbon Rvalue 
8,6) l}ZoneA-100% 

fi) Zone B- 100% 
iij)Zone C - 100% 

iv) Zone F- 100% 

v) Zone G - 100% 

vi) ZoneH- 100% 
vil) Phase 5 - 100% 
c) Expenditure 


Percentage andjb) Progress towards oonstruction 


Phase 1 ■ 100% 

Phase 2* 100% 
i) Zone A • New measure 
li) Zone B-TS 96/2013 - 90% 

iii) Zone C - TS 1 1 8/201 3 60% 

iv) Zone F - New Meosure 

v) Zorte G - New Measure 

vi) Zone K - New Measure 
vil) Phase 5 -50% 

c) Expenditure - R15.789.473 


To ensure conlinuous 
and sustainable 
provision of water 
. services 


fo ensure continuous 
and sustainable 
provision of water 
services 


To provide sustainable 
infroslructure that wiil 
render water services 


To provide suslainable 
infrastruclure (hatwill 
render water services 


InyonI Housing ' Bulk a) Number of newhh with sccess Number. a) 0 hh witi^ access to water 

Water Suppfy to water Perceiitage and b) Progress tower<ts constructen 

b) Progress towards consüiiction Rvalue i) Phase 3- 60% 

1) Phase 3 c) Expendilure - R 7 982 456 

c) Expenditure 


iNdulinde Water Supply ja) Number of new hh with access [Number. 


a) Ohh wilh access to water 


Scheme (Manden! 
Ward 6 and 11) 


to water Percentage and b) Progress towards completion 

b) Progress towards oomplelion Rvalue i) Phase 2A' 20% 

i) Phöse 2A - Re-installation of li)) PJvase 4C - TS/100/2013 • 50% 

rising main to Manden! Ward 6 iii) Phase 40 - BSC 

11) Phase 4C- TS/100/2013 C)Expenditufe-R 15964 912 

lii) Phasc 40 

c) Expendifure 


lo ensure cohilnuoüs Topiuvldesusluiiiabiu Woslyane Extension- u}OcslgiKx>iMpleiuby deadline Dale&R Value a) New Measve 

and sustainabie infraslructure that will Water Supply b) Expenditure b) New Measure 

provisior> of water render water services 

services 


: Improve acccss lo basic lo deliverwater Ndwedwe lown 

water services infraslAicture lo deliver Oevelopment 

ftffftctivft .sftrvir.ft.s 8 redtice 
llio bucklug 


a) Hfogessiowardscomptetion percentage & a)4u% 

b) Expednilure R Value b) R6.936.5$5 


a) 500 hhserved : ; 

b) Pr^ressTowards constfuction 

i) Phsse 3A RéBc- :l60% v 

ii) Phase3B-100% : V 

l»)ph«e4A J:eAc/Award: r 
Iv) Mbizimböwè ATP’-. 100% 

c) R24,561.4CM^^ 


a) 14GQ new of hh with access to water 

b) Prögnsstowatds construcüón 
OZorieA:-10Ó% 

H) Zone B - 100% 

iH}Zonec,- ioo% ' : 

Iv) Zone F-. 100% : 
v)Zone.G'1<K)%^^^ 
v4)ZoheH.-; 100% :: \: 

vil) Phase 5 '100% , S : 

c) Ex^enditurp-R 6.771,930 


fl) 1000 new hh with access to.water 

b) Progress towards. constriicton 
i) Phase3-lÖ0%^^^^^^:^^ 

c) R 3.^6.316 vK 


a) 1775 new hlVwlhao^sto.wal^. 

b) PiX)gréas toWa^s coiiipfetoft 
OPhasÈZATVl^ 

li) Phase 4CVl00%^'^'^-^ 

lïl)Phase:4ÖV.-'lë%V:.';-'.'.:^ 


a)EIA&WULAai>prövar 



vil) Palm Lakes - Pipelme &. Resevoir Pbase 1 
'BAC 

vlll) Stanger - 1 0 ML Resevoir - EIA Approved 
lx) Sakhamkhanya -TS/143/20U 

- 300 dia pipe lineümgeni Water to Si 
Christopher + temp pump station - BAC/Award 
' Construction of a 356mm dia x 8km long 
pjpclines -BAC/Award 

- 2.5 Ml Nyathlkazi Resevoif' BAC/Award 

x) New Guelderland Siyaphamblli - Phasc 2 
'BAC 

c) Expendilure - R16.600,789 


368620 a) Ohh 

b) Progress towards compfetior^ 
i) Phase 2A- 35% 
is) Phase 40-55% 
iit) Phase 4D- BEC 
C) R 2,850.000 


R 2,105,203 37011C aJCIA&WULAproccao 

o) R 750.000 


370122 a) 00% 
b)? 


II) Palm Lakes - Pipefine & Resevoir 
Phase 1 - 10% 

vlll) Stangcr- 10 ML Resevoir - Bsc 
fx) Sakhamkhanya -TS/143/2014 
• 300 dia pipe line Umgeni Water to St- 
Chilstopher + temp pump station - 10% 

- Constfucüon of a 355mn> dia x 8km tong 
pipelines - 10% 

- 2,6 Ml Nyaüiikazi Resevoir -20%% 
x) New Guelderland Slyaphambili - 
Phase 2 - 5% 

c) Expenditure- R44.26B.772 


vil) Palm Lakes - Pipeiine & Resevotr 
Phasc 1 - 40% 

vlIH) Stanger - 10 ML Resevoir - BEC 
ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgenl Water to St. 
Chrislopfier + temp pump staüon - 20% 

- Consirucüon of a 355mm die x ekm long 
pipclines - 20% 

- 2,5 Ml Nyathikazi Resevoir - 40% 

X) New Guelderland Siydphamblll - 
Phase 2-16% 

c) Expenditore - R66,403.15& 


vil) Palm Lakes • Pipeline & Resevoir 
Phase 1 - 80% 

vlll) Stangcr- lOMLResevoif- 
BAC/Award 

ix) Sakhamkhanya -TS/l43f20l4 

- 300 dia pipc line Umgeni Water to SL 
Chrislopher temp pump station - 30% 

- Conslrocüon of a 355mm dia x 8km 
long pipeiines-30% 

- 2,5MINyaüiiKazlRes70% 

x) New Guelderland Siyaphamblfl- 
Phase 2 - 50% 

c) Expenditure - Ri 10,671 ,930 


a) % Progress 

i) 50% borehole equipped 

ii) ElA approval 
c) R 250,000 

a) % Progress 

i) 1 00% borehole equipped and Itnked to 
rising main 
>1) Design &Advert 
c) R 950.000 

a) % Progress 
i)N/A 

ii}BAC/Aw8rd 
c) R 2.800.000 

a)% Pïogress 

i) N/A 

ii) 5% 

C) R4.649.123 

a) Ohh 

a) Ohh 

a) Otiti 

a) 500hh 

b) Progress towards construclion 

b) Progress towards corvstruction 

b) Progress lowards construclion 

b) Progress towards oonstnjction 

i) Pliase 3A Retic - 85% 

i) Phase 3A Retic • 1 00% 

i) Phase 3A Retic - N/A 

i) Phase SAReüc- N/A 

ii) Phase 3B - 35% 

it) Phase 3B - 55% 

il) Phase 3B - 85% 

iJ) Phasc 3B-100% 

iii)Pliase4A - N/A 

iii) Phase 4A - N/A 

iii) Phase 4A - N/A 

iii) Phase 4A - BAC/Award 

iv)MbizimbetweATP- 10% 

Iv) Mbizimbelwe ATP - 45% 

iv) Mbizimbelwe ATP • 80% 

iv) Mbizimbelwe ATP- 100% 

C)R 6.700,000 

c) R 13,400,000 

C}R 20.450.000 

c)R 24,561.404 

a) 0 new of hli with access to water 

a) 0 new of fili wiUi access to water 

a) 0 new of hh wilh access to water 

a) 1460 new of hh wito access to water 

b) Progress towards constrxiction 

b) Progress towards construction 

b) Progress towards oor«lrucUon 

b) Progress towards construeUon 

iJZoneA- 10% 

i) Zone A- 40% 

i) Zone A • 80% 

i) Zone A - 100% 

ii)Zone8 -100% 

ii) Zone B- N/A 

ii) Zone 8 -N/A 

li) Zone B - N/A 

lii) Zone C- 80% 

iii) Zone C- 100% 

iii) Zone C- N/A 

lii) Zone C - N/A 

iv)2oneF-10% 

iv) Zone F- 40% 

tv) Zone F' 80% 

iv)Zone F- 100% 

v)Zone G- 10% 

v) Zone G - 40% 

v) Zone G - 80% 

v) Zone G- 100% 

vi)ZoneH- 10% 

vi)ZoneH- 40% 

vi)Zone H- 80% 

vi}ZoneH- 100% 

vii)Pliase6-60% 

vii) Phasc 5 - 75% 

vii) Phase 5 - 85% 

vli) Phase 5- 100% 

c)Expendfture- R 1,950,000 

c) Expenditure - R 3,800,000 

c) Expendilure - R 7,100,000 

c) Expenditure - R 8,771,930 

a)0hh 

a) Ohh 

a)Ohh 

a) lOOOhh 

b) Progress towards oonslmction 

b) Progress towards construction 

b) Progress towards constnretion 

b) Pfogress towards construclion 

i) Pbase 3 - 70% 

i) Phase 3 -80% 

i) Phase 3 - 95% 

1) Phase 3 -100% 

c) R 800,000 

C)R 1.426.000 

c) R 2.575.000 

c)R 3,026,316 



H Manager PMU 



H [Manager PMU 


H Manager PMU 


H I Manager PMü 


a) 0hh 

b) Progress towards completion 

i) Phase 2A- 60% 

ii) Phase 4C- 75% 

iii) Phase 4D - 8AC 

c) R 7.150,000 


0) EIA & WULA Prococc 
t)R 1,250,000 


a}(M\ 

b) Progress towards completion 

i) Phase 2A- 76% 

ii) Phase 4C - 95% 

iii) Phase 4D - Award 
C)R 11.200,000 


a) EIA & WULA Process 
c)R 1.600.000 


a) 1 776h new hh wilh access to water 

b) Progress towards completion 

i) Phase 2A- 100% 

ii) Phase 4C - 100% 

iii) Phase4D- 15% 

C) R13.245.614 


a) EfA 8 Wl.ll A appmval 
c)R 2,105.263 


H I Manager PMU 


nn- npnratinn 8 
Mainlensnce 


TOTAL HOUSEHOLD BENEFICIARiES TARGETED FOR NEW WATER PROVISION; 


TOTAL EXPENDITURE TARGETED: R 190,715,791 




To ensure conlinuous To pmvide sustainable Ndwedwe 
and sustainable infrastructure that will 

provision of sanitation render sanitation services 

services 


To ensure continuous To provide sustainable IMandeni 

and sustainabte infraslructuretlialwIH 1 

provision of sanitstion render sanitation services 
services 


To erisure continuous To provide suslainable Maphumulo 
and suslainable infrastojcturelliafwill 

provision of sanilalion render sanitation services 

services 


a) Number of new hh wllh access Number & a) 1 190 hh 

toVIP expenditure b)R8.771.930 

b) Expenditure 


a) Number of newhh with access Number & 8)854hh 

toVIP expendiUire b)R7.000,000 

b) Expenditure 


a) Number of new hh wiih access Number 8 a) 1 190hh 

loVtP expenditure b)R1 0.000.000 

b) Expendilure 


To ensure continuous To provide sustainabic tnyoni 

and sustainable infraslructure ihat wilt Sewor 

provision of sanilalinn render sanilalion services 


tnyoni Housing - Bulk a) Number of new households 
Sewor wilh access to walerborne 

sanitation 

b) Progress towards construction 
i) Phase 3 
b) Expenditure 


Number, a) Ohh with acccss to walerborne 

Percentage & sanitation 
expenditure b) Progress lowards constmcllon 
I] Phase 3 - 60% 
b)R 1 096491 


a) 1,165 

b) R8,771.930 


a) 815 

b) R 6,140,351 


a) 1.165 - . 

b) RB.771,930 



365527 a) 200 

b) 2.100,000 


a) 200 

b}R 1,400,000 


365624 S) 200 

b) 2.100,000 


a} 1 000 nevy hh wJto access lo walerboroe : 
sanitation 

b) Progress towards consinjcüon . . 
i)Phase3.l00% 

c) R526,316 . ; 


368623 a) Ohh 

b) Progress lowards conslruclion 
i) Phase 3- 70% 

c) R 140.000 


a) 450 

b) R 5,500,000 


a) 400 

b) R 3,000.000 


a) 450 

b) R 6.600,000 


8) Olih 

b) Progress lowards conslruction 
I) Phase 3 - 80% 

c) R 300,000 




d)800 

b) R 7.700,000 


a) 600 

b) R 5.500,000 


3) 800 

b) R 7,700,000 


a) Ohli 

b) Progress towards conslrucUon 
i) Phase 3 - 95% 

c) R 450,000 


a) 1,165 

b) R$.771.930 


a) 815 

b>R 6,140.351 


a) 1,166 

b) Ra.771.930 





a) 1000 new hh willi access to water 

b) Progress lowards construction 
i}Phase3-100% 

C}f-i 526.316 
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TECHNiCAL SERVICES 2Q1 5 «2016 DEPARTMENTAL SDBIP • CAPITAL BUDGET - Ist DRAFT 


NATIONAL 

KPA’s 

mP OB JECTIVE 

dep'artmental 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA. 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

baseline 

annual target 

BUDGFT 

budge 

TVOTE 

NUMBE 

R 

IST QUARTER TARGET 

End Sept 2015 

ZND QUARTER TARGET 

End Dcc 2015 

3RD QUARTER TARGET 

_ End March 2016 

4TH QUARTER lARGLT 

Cnü June 701 G 

WEIGHTINGS 

RESPONSIBI.E 

PERSON 

BASIC SERVICE DELIVERY 

To ensure conlinuous 
and susla^nable 
provision of sanitation 
services 

To provide sustainabie 
mfrastructure Üiat will 
render sanilabon services 

Mdlebenl Sewer 
Package SupplyfPhas 
1) 

a) Oesegn complete by deadline 

3 b) Expendilure 

Dale& R Valuc 

a) Design complete by June 2015 

b) R t 220 Ü70 

a)EIA&WUlA approval 

C)R3.508.772 

R3.508.772 

369995 

a) ElA 8 WULA process 
c) 150,000 

a) ElA & WULA Process 
c) R 350.000 

a) ElA 8 WULA Process 
c)R 2,160.000 

a}£lA 8 WULA approval 
c) R 3,508,772 

H 

DD: Planning 8 
Developmeni/ 
Manager; Techmcal 
Services 

To ensure continuous 
and sustainabie 
provision of saniialion 
services 

To provide sustainable 
infrastructure lliat will 
render sanitation services 

Groutvilic Waterbornc 
Sanitation 

a) Progress towards construction 
i) Submersible Sewage Pump - 
Pbasel -(TS87/2012j 

11} Groutville D Main sewer Pump 

Phase2-(TS88/2012) 

iil) Submersible Pump ' Phase 4 - 

(T$ 93/2013) 

tv) Gledhow pipeüne ' 

(TS129/20f4) 

v) Gledhow sewer pump station - 
(TS 130/2014) 

vi) Groutville • Phase 4 

b) Expendilure 

Percentage & 

R Value 

a) Progress towards construction 

i) Submersible Sewage Pump • Phase 1 
• Project carriedforwardlo 2016/2016* 
N/A 

ii) Groutville O Main sewer Pump Phase 
2 - 90% 

iii) Submersible Pump - Phase 4 - 10% 

iv) ) NewMeasure 

v) New Measure 

vi) NewMeasure 

b> Expendilure - R 64 811 218 

a) Progress towards construction 

i) Submersible Sewage Pump- Phase 1 t 

100% 

ii) Groutville D Main sewer Pump Phase 2 - 
100% ■ 

iii) Submersible Pump - Phase 4 r 95®A 

lv> Class 34 pipeline al Gledlww-TS 129/2014 r 
60% : 

v) Gledhow sewer pump station -TS 130/2014 - 

vi) Groutville -Phase 4 -40% : 

b) R: 17,543,8^ 

R 17.543.860 

370117 

a) Progress towards cor^slruction 

1) Submersible Sewage Pump • Phase 1 - 
100% 

ii) Groutville D Main sewer Pump Phase 2 * 
95% 

iil) Submersible Pump Phase 4 - 20% 

iv) Class 34 pipeline at vii) Gfcdlww- TS 
129/2014 *BEC 

v) Gledhow sewer pump station • TS 130/2014 
■BEC 

vi) Groutville - Phase 4 -BEC 

b) R 5,300,000 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
N/A 

ii) Groutville O Main sewer Pump Phase 2 
100% 

iii) Submersible Pump* Phase 4 - 40% 

iv) Class 34 pipeline at Gledhow- TS 
129/2014 - 10% 

v) Gledhow sewer pump station - TS 
130/2014- 10% 

vi) Groutvife - Phase4*BAC/Award 

b) R 10,600,000 

a) Progress towards construction 

1} Submersible Sewage Pump - Phase 1 - 
n/a 

ii) Groutville O Main sewer Pump Phase 2 * 
N/A 

iii) Submersible Pump - Phase 4 - 60% 

iv) Class 34 pipeline at GlediKiw- TS 
129/2014 * 30% 

v) 6fedlK>w sewer pump station - TS 
130/2014 . 30®A 

vi) Groutville - Phase 4-15% 

b) R 14,400,000 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase i 
N/a 

ii) Groutville D Main sewer Pump Phase 
2* N/A 

ill) Submersible Pump - Phase 4 - 95% 
iv) Cfass 34 pipeline al Gledhow- TS 
129/2014 - 60% 

v> Giedhow sewer pump station - TS 

130/2014 - 75% 

vi) Groutvilc • Phase 4 - 40% 

b) R 17.543.860 

H 

DD planning 8 
implementation/ 
Manager PMU / 
Manager WSP 
292/293 

To ensure conlinuous 
and suslainable 
provision of sanitation 
services 

To provide sustainable 
infrastructure Ihal wilt 
render sanitation services 

Damall Scwer 
Rehabllllatlon 

a) Percentage replacemenl of 
ageing sewer Infrastructure by 
deadline 

b) Expendilure 

Percentage & 

R Valuc 

a}100% byJune20i6 
b}R1 150000 

a) ÊIA& WULA approval - 

b) R 3.368.421 


682 NEW 

a) ElA 8 WULA process 

b) R 150,000 

a) ElA & WULA Process 

b) R 350.000 

a) ElA 8 WULA Process 
b}R 2,140,000 

a) ElA 8 WULA approval 

b) R 3,368,421 

H 

DD planning 8 
Implementation/ 
Manager: Technlcai 
Services 

To ensure conlinuous 

and sustainable 
provision of sanitation 
services 

To provide sustainable 

Infrastructure thal will 
render sanitation services 

Dn'efontein Sewer 
Package Supply 
(Phase 1) 

a) Oelailed design completed by 
deadline 

b) Expendilure 

Date & R Value 

a) Detailed design completed by June 
2016 

b) R 1 140 351 

a) BA & WULA approval 

b) R 3.506,772 

R3, 608. 772 

3700Ö8 

a) ElA & WULA process 

b) R 150,000 

3) EiA & WULA Process 
b) R 200,000 

a) ElA 8 WULA Process 

b) R 1,800,000 

a) ElA 8 WULA approval 
b>R 3,508,772 

H 

DD planning 8 
Implementation/ 
Manager: Technicat 
Services 

To ensure contir^uous 

and sustainabie 
provision of sanitation 
services 


Mandafarm Housing 
Project Bulk Sewer 

a) Delailed design completed by 
deadline 

b) Expendilure 

Date & R Value 

a) Detailed design completed by June 
2015 

b) R1 140 351 

a) EIA&WüLAapprovari 

b) R1.316.789 

R1 .31 5.789 

682 NEW 

a) ElA & WULA process 

b) R 160.000 

a}£lA&wuLA Process 
b) R 450,000 

a) ElA 8 WULA Process 

b) R 1,000,000 

a) ElA 8 WULA approval 

b) R 1,315,789 

H 

DD planning 8 
Implementation/ 
Manager: Technica! 
Services 

To ensure cor>tinuous 
and sustainable 
provision of saniladon 
services 

mi 

Sundumblll WWTW 
Upgrade 

a) Detailed design oompteted by 
deadline 

b) Expendilure 

■ 

3) Detailed design completed by June 
2015 

b) R 1 140 351 

a) EIA & WULA approval 
b}R2.105.263 


1 

a) ElA & WULA process 

b) R 250,000 

a) ElA & WULA Process 

b) R 500.000 

a) ElA 8 WULA Process 

b) R 550,000 

a) ElA & WULA approval 

b) R 2,105.263 

H 

00 planning 8 
Implemenlation/ 
Manager: Technical 
Services 

To ensure conlinuous 
and sustainable 
provision of sanitation 
serwces 

To provndo sustainable 
infrastructure Ihal will 
render sanitation services 

llembe DM School 
Sanitation Project 

a) Progress towards construction 

b) Expendilure 


a) New Measure 

b) New Measure 

a) % construction : 

i) 85% : 

b) R 13,157,895 

R13.157.895 

1 

a) Business Plan approved 

b) R 1.000,000 

a) % construction 

1) 15% 

b) R 3,100,000 

8) % construction 
i) 55% 

b) R 5,460.000 

a) % conslAiction 
i) 85% 

b) R 13.157.895 

H 

00 planning & 
ImplemenlatiorV 
Manager. Technical 
Services 







TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW SANITATION PROVISION: 4 145 

TOTAL EXPENDITURE TARGETED: R68,719,299 

1 

; ^ ' •• r „ REFURBISHMENT PR 

OJEC 

TS 

% » ^ 


• ■ » 


>- 

iV 

To ensure conlinuous 
and sustainable 
;>rovision of water and 
saniialion services 

To provide sustainable 
nfraslructure thal wil! 
render water and sanitation 
services 

Repairs S Maintenance 
Plan 

Percentage implementation of the 
plan by deadline 

3ate 

Review and approval of repairs & 
maintenance plan by deadline 

100% by end June 2016 

Part of O & M 
budget 


10% 

30% 

50% 

100% 

H 

Direclor Technical 

Services 

Ui 

> 

_J 

UJ 

Q 

To ensure conlinuous 
and sustainabie 
provision of water 
services 

‘o provide sustainable 
nfraslructure thalwül 
onderwater services 

banden! Water 
Conservation & 

)emand Management 
illegal connections) 

a) tengtlr of new pipe laid by 
deadline 

b) Expendilure 

KM & R Value 

9)2.3 km by deadline 

C))R8711 403 
was R 3,508.772) 

a) 3kmbyendMarch2016 

b) R? . 

7 

368320 

a) 2.5km 

b) 7 

a) 2.7kni 

b) ? 

a) 3km 

b) ? 

a) N/A 

b) N/A 

H 

Manager WSP 
KZN291/294 

UJ 

ü 

1 

IJL! 

To ensure conlinuous 
and sustainabie 
jrovision of water 
services 

fo provide sustainable 
nfraslructure ihat will 
ender water services 

Sundumblll Waste 
irt/ater Works 

9} Percentage refurbishment of 

9io filters by deadline 
)) Expendilure 

Percentage & 

R Value 

9} 50% { was 100%) by June 2016 

3) R3,947.368 

3) 100% by end December 2015 
&)R? 

? 

369980 

a) 70% 

b) ? 

a)100% 

b}? 

a) N/A 

b) N/A 

a}N/A 
b) N/A 

H 

Manager WSP 
291/294 

ff) 

o 

55 

< 

OQ 

To ensure conlinuous 
and sustainabie i 

provision of water r 

services 

0 provide sustainable 
nfraslructure Ihal will 
ender water services 

^gclng Infrastructure 
MWIG) 

: 

i 

i 

\ 

t 

0 Refurbishment and 
eplacemenlof ageir^ 
nfraslructure by deadline 

1 Slanger Maner - TS/113/2013 
)BI>1beda!e- TS/1 12/201 3 

i) 2inkwazi* TS/1 16/2013 
v) ChIli'iShangase 
)HighR(dge- TS/114/2013 
) Expendlture 

^Percentage & r 
R Value r 

1 

1 

i 

s 

k 

) Percentage progress in 
efurbistiment & replacernent of ageing 
nfraslAJclure by deadline 
} Stanger Manor ' T$/113/2013 - 90% 
)Blylhedale- TS/ll2/2013-95% 
i)Chi!iVShanga$e - BSC/Adverl 
)Hig1iRidge* TS/114/2013* 100% 
)R34 6$4 712 

ajPercentaoeDrooressin refurbishment!: 
-eplacemenl of ageing infrastructure by deadline 
} Stanger Manor- TS/1 13/2013 r lOO^A 
)Bly1j)edaIe- TS/112/2013*ip0?4 
i) ChilftShangase “ 50% 

>)R122,942,105 

R122.942.105 

359606 

a) Percentage progress in refurbishment & 
replacemenl of ageing Infrastructure by 
deadline 

) Stanger Manor - 95% 
i)Bly1hedale- 100% 
i<) ChilhShangase -BEC 

b) ? 

a) Percentage progress in refurbishment 

8 replacemenl of ageing Infrastructure by 
deadline 

i) Slanger Manor - 100®/o 
<i) Blytiiedaie * N/A 

ii) ChllrtShangase - BAC/Tender Award 

b) ? 

3) Percentage progress in refurbishment 

8 replacemenl of ageing infrastructure by 
deadline 

i> Stanger Maner* N/A 

ii) Biythedale - N/A 

iii) ChilASharvgase - 10% 
b) ? 

a) Percentage progress in refurbishment 
8 replacemenl of ageing infrastniclurc by 
deadline 

i) Slanger Manor - N/A 

ii) Blyti^edale - N/A 

iii) ChilhShangase • 50% 

b) R122.942.10S 

H 

Manager WSP - 
KZN292/293 
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - Ist Draft 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 

ME ASURE 

baseline 

ANNUAL TARGET 

BUDGET 

Ist QUARTER TARGET 

End Sept 2015 

2nd QUARTER TARGET 

End Dec 2015 

3RD QUARTER 
TARGET 

End Maich 2016 

4TH QUARTER 
TARGET 

End Junc 2016 

WEIGHTINGS 

RESPONSiBLË ' 
PERSON , 

1 

li 

: To achieve a clean audil 

opmfcin 

Budget and compliance 
monitofing 

Compiiance with MFMA 
and clean administration 

a) Clean audit report by the AG 
for 201 3/2014 

b) % decrease in AGs findings 

c) No repeat findings 

a) AG Report 

b) Percentage 

c) Number 

a) Clean audit report by the 
AG for 2013/2014 

b) 63% 

c) 0 

a) Clean audit report by 
the AG for 2014/2015 

b) 65% 

c) 0 

Salades 

a) Submission of AFS by 
31 August 2015 for IDM. 
Consolidated AFS by 30 
Sept 2015 

b) N/A 

c) N/A 

a) Clean audit report 

b) 65% 

c) 0 

a) N/A 

b) N/A 

c) N/A 

a) N/A 

b) N/A 

c) N/A 

H 

Manager: Budget 
& Compliance 

To achieve a clean audit 
opinion 

Budget and compliance 
moniioring 

Clean adminisiration 

a) Implementing and monitoring 
SOPs on a monthiy basis 

b) Implementing and monitoring 
AG key Controls on a quarterly 
basis 

c) Impiementing and monitoring 
AG dashboard on a quarterly 
basis 

a) Number of SOPs 
monitoring reporls 

b) Number of AG 
Key Controls 
mnitoring reports 

c) Number of AG 
Dashboard 
monitoring report 

a) 12 SOPs monitoring 
reports (Cumulative) 

b) 4 AG key Controls 
monitoring reports (c) 

c) 4 AG Dashboard 
monitoring reports (c) 

a) 12 SOPs monitoring 
reports (Cumulative) 

b) 4 AG key Controls 
monitoring reports (c) 

c) 4 AG Dashboard 
monitoring reporls (c) 

Salaries 

a) 3 SOP monitoring 
reports 

b) 1 AG key Controls 
monitoring reports 

c) 1 AG Dashboard 
monitoring reporls 

a) 6 SOPs monitoring 
reports 

b) 2 AG key Controls 
monitoring reports 
o) 2 AG Dashboard 
moniloring reports 

a) 9 SOPs monitoring 
reports 

b) 3 AG key Controls 
monitoring reports 

c) 3 AG Dashboard 
monitoring reports 

a) 12 SOPs 
monitoring reports 

b) 4 AG key Controls 
monitoring reports 

c) 4 AG Dashboard 
monitoring reports 

H 

Manager: Budget 
& Compliance 

To achieve a clean audit 
opinion 

Budget and compliance 
monitoring 

Quaiity, reliable financial 
statements and 
management Information 

a) Preparing monthiy AFS that 
complies with the year end 
action plan 

b) Monitoring year end action 
plan progress report 

c) Moniforing progress on audil 
queries resolving plan 

a) Monthiy AFS 
incfuding June 2015 

b) Percentage 
progress 

c) Percentage 
progress 

a) 12(c) 

b) 100% 

c) 75% 

a) 12(c): 

b) ioo% : 

0)75% 7 

Salades 

a) 3 (including June 2015 
AFS) 

b) 25% 

c) N/A 

a) 6 {Including June 2015 
AFS) 

b) 50% 

c) N/A 

a) 9 (Including June 
2015 AFS) 

b) 75% 

c) 50% 

a) 12 (Including June 
2015 AFS) 

b) 100% 
o) 75% 

M 

Manager: Budget 
& Compliance 

To ensure sound 
sxpendilure management 
principles 

Expenditure 

management 

Operalional expenditure 
monitoring 

Percentage of operational 
expendüure 

(Acfual operating 
expenditure/Budgeted operating 
expenditure x 100) 

Percentage 

100% 

100% 

Salades 

25% 

50% 

75% 

100% 

H 

Manager 

Expenditure 

To ensure sound 
expenditure management 
principles 

Expenditure 

management 

Effectiveness of 
Expenditure Management 
Committee 

a) Number of reports submilted 
lo Expenditure Management 
Committed 

b) Number of EMC meetings 
held 

Number 

New Measure 

a) .12;{c) V 

b) 12 Meetings per annum 

(c) - 

Salaries 

a) 3 reports 

b) 3 meetings 

a) 6 reports 

b) 6 meetings 

a) 9 reports 

b) 9 meetings 

a) 12 reports 

b) 12 meetings 

H 

CFO/Manager 

Expenditure 

II ■ '■ 

fo ensure sound budgeting 
md compiiance principies 

Dudget and compüance 
monitoring 

Compliauce iiiuuiiuiiiig 

Submissiuii ut iiiurithly lepuits 
and quarlerly reports by 
deadline 

Monthiy Reports 
-CFA 
-RME 
-AC 
-AD 
nsA 

CAA 

FMG 

MIG 

MSIG 

RTSG 

BSAC 

WSOG 

PWPG 

MWIG 

RHIG 

3uarterly Reports 

BM 

ME 

LTC 

MFM1 

IM 

MFMA compliaiice 
Dates 

Monihiy leports nol 
submitted later than 10 
working days after the end 
of each month and quarterly 
reports not submitted later 
than 24 working days after 
end of each quarter 

Monlhly repprts not 
submitted later than 1 0 
working days after the end 
of each month and 
quarterly reports not 
submitted later than 24 
working days affer end of 
each quarter 

Salades 

Reports submitted by 
deadline 

Reports submitted by 
deadline 

Reports submitted by 
deadline 

Reports submilted by 
deadline 

M 

Manager: Budget 
& Compliance 

0 ensure sound budgeting E 
nd compiiance principles n 

udget and compliance C 
toniloring c 

redible budgeting and / 
ompliance ( 

4 

kpproved fully funded i 

3perating & Capital Budget for I 
016/2017 by deadline 

_ 

4FMA compliance 
3ates 

>9 May 2015 

31 May2016 

Salaries 

Submit 2016/2017 budget 
programma to the Mayor 

N/A 

a) Prepare 2015/2016 
mid term assessmenl 
and adjustment budget 

b) Prepare 2016/2017 
draft budget and 
submil to council for 
approval 

Prepare 2016/2017 
inal budget & submit 

0 council for approval 

H 

Manager: Budget 
& Compliance 
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INANCIAL VIABILITY & MANAGEMENT 


BUDGET TREASüRY DEPARTMENTAL SDBIP 2015-2016 - Ist Draft 


NATIONAL 

KPA's 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY F^ERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNÜAL TARGET 

BUDGET 

Ist QUARTER TARGET 

End Sept2015 

2nd QUARTER TARGET 

End Dec2015 

3RD QUARTER 
TARGET 

End March 201C 

4TH QUARTER 
TARGET 

End Jtinu 201C 

WEIGHTINGS 

RESPONSIBLE 

PERSON 


•; To ensure sound budgeting 
'1 and compliance principles 

Budget and compliance 
monitoring 

Compliance monitoring 

Compliance with Ml- MA Budget 
Regulations and circulars 

Compliance 
checklist from KZN 
Provincial Treasury 

a) Fuif compliance 
2014/2015 

b) Full compliance 
2015/2016 

a) Full compliance 
2015/2016 

b) Full compliance 
2016/2017 

Salaries 

a) Full compliance as 
evidenced by the KZN 
Provincial Treasury 
compliance checklist on 
2015/2016 approved 
budget 

b) N/A 

a) N/A 

b) N/A 

a) Full compliance as 
evidenced by the 
following: KZN 
Provincial Treasury 
compliance checklist 
on 2015/2016 Mid-term 
assessment 

b) N/A 

a) Full compliance as 
evidenced by the 

KZN Provincial 
Treasury compliance 
checklist on 
2015/2016 approved 
adjustment budget 

b) KZN Provincial 
Treasury compliance 
checkiist on 
2016/2017 approved 
Ist draft budget 

M 

Manager: Budget 
& Compliance 

H 1 
z 

LÜ 

To ensure sound and 
effective asset and inventory 
principfes 

Assets and logistics 
management 

Quality, reliable fixed 
asset register and 
property, plant and 
equipment 

a) Frequency of asset 
verificalion on 

i) movabie assets including 
2014/15 4th quarter 

ii) immovable assets - for 
2014/2015 FY 

b) Frequency of recons 
conducted between the asset 
register & AFS 

Frequency 

a) i) 4 (c) 
ii) 1 

b) 12(c) 

a) i)4(c) 
ii)1 

b) 12(c) 

Salades 

a) 1)1 
ii)1 

b) 3 

a) i)2 

Ii) N/A 

b) 6 

a) i)3 
ii) N/A 

b) 9 

a) i)4 
ii) N/A 

b) 12 

M 

Manager Assets 
& Logistics 

LU 

O 

< 

< 

To ensure sound and 
effective asset and inventory 
principles 

Assets and logistics 
management 

Inventory management 

a) Frequency of stock take 

b) Turnaround time to resolve 
variances 

c) Frequency of recons 
conducted between the stock 
report as per Munsoft and AFS 

Frequency & 

Time 

a) 12 (c) 

b) 14 days 

c) 12(c) 

a) 12(c) 

b) 14 days 

c) 12 (c) 

Salaries 

a) 3 stock takes 
completed 

b) 14 days 

c) 3 

a) 6 stock take completed 

b) 14 days 

c) 6 

a) 9 stock take 
completed 

b) 14 days 

c) 9 

a) 12 stock take 
completed 

b) 14 days 

c) 12 

M 

Manager Assets 
& Logistics 

oö 

-1 

CQ 

To ensure sound and 
effective asset and inventory 
principles 

Assets and logistics 
management 

Assets Under 

Construction monitoring 

a) Percentage of completed 
projects Iransferred to the asset 
register 

b) frequency of recons 
conducted between assets 
under construction & project 
register 

Percentage & 
Frequency 

a) 100% 

b) 12 (c) 

a) 100% 

b) . 12(c} . 

Salaries 

a) 100% 

b) 3 

a) 100% 

b) 6 

a) 100% 

b) 9 

a) 100% 

b) 12 

H 

Manager Assets 
& Logistics 

< 

> 

-J 

< 

U 

z 

1 

To ensure sound and 
effective asset and inventory 
principles 

Assets and logistics 
management 

Adequacy of investment 

in fixed assets 

(Pg 2 of MFMA Circufar 

71) 

Captial Expenditure to Total 
Expendilure 

Total Capital Expenditure/Total 
Expenditure (Total operating 
Expenditure + Capital 
Expenditure) x 100) 

(Norm 10-20%) 

Percentage 

20% 

20% ; , 

Salades 

5% 

10% 

15% 

20% 

H 

Manager Assets 
& Logistics 

§m 

To ensure sound and 
effective asset and Inventory 
jilriuiples 

Assets and logistics 
management 

Adequacy of maintenance 
of fixed assets tor 
sustalnabie service 
doüvory 

Pg 3 of MFMA Circular 

71) 

mpairment of Property, Plant 
and Equipment and investment 
Property and Intangible Assets 
Carrying Valuo) 

Property, Plant and Equipment 
*■ Investment Property + 
ntangible assets Impairment / 
Total Property, Plant and 
Equipment + Investment 
oroperty + Intangible Assets) x 
00) 

Percentage 

0% 

0% : 

Salades 

0% 

0% 

0% 

0% 

H 

Manager Assets 
& Logistics 


'o ensure sound revenue 1 
nanagement principles 

Revenue management f 
c 

i^oniloring of revenue 
olleciion 

Percentage colleciion rafe 

Percentage 

75% 

75% 

Salaries 

75% 

75% 

75% 

75% 

H 

Manager 

Revenue 


'0 onpure potmd revenue f 
nanagement principles 

Jovonuo managomcnf C 

)rcdit control ” 

r 

1 

<1 of ovcrduc accounts to be 
estricled submitled to 
echnical Services per month 

■’ercentage 

00% 

00%, 

Salades 

35% 

100% 

100% 

100% 

H 

Vlanagcr 

Revenue 
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - Ist Draft 


NATIONAL 

KPA's 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
- % AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

Ist QUARTER TARGET 

End Sept2015 

2nd QUARTER TARGET 

End Dec 2015 

3RO QUARTER 
TARGET 

End March 2016 

4TH QUARTER 
TARGET 

EndJune2016 

WEfGHTINGS 

RESPONSIBLE 

PERSON 

CiAL VIABILITY & MANAGEMENT 

i To ensure sound revenue 

1 management principles 

Revenue management 

Debtors management 

a) Percentage of debfors over 
90 days issued with notice via 
statements of accounts/SMS 

b) Percentage of debtors over 
120 days handed overto 
attorneys for collecfion 

Percentage 

a) 100% 

b) 30% 

a) 100% 

b) 30% 

Saiaries 

a) 100% 

b) 5% 

a) 100% 

b) 10% 

a) 100% 

b) 15% 

a) 100% 

b) 30% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principfes 

Revenue management 

Revenue protection and 

enhancement 

(Pg 15 of MFMA circular 

71) 

Revenue Growlh (%) 

(Period under Review's Total 
Revenue - Previous Period's 
Total Revenue) /Previous 
Period's Total Revenue) x 100 

(Norm is rate of CPi) 

Percentage 

27% 

27% 

(Subject to taritï 
finalization) 


6% 

12% 

20% 

27% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Revenue protection and 

enhancemenl 

(Pg 20 of MFMA circular 

71) 

Operating Revenue Budget 
Impfementation 

(Actual Operating 
Revenue/Budgeted Operating 
Revenue X 100) 

(Norm is 95%) 

Percentage 

95% 

95% 


25% 

50% 

75% 

95% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Revenue protection and 

enhancement 

(Pg 21 of MFMA circular 

71) 

Service Charges Revenue 
Budget Implementation 

(Actual Service Charges & 
Property Rates Revenue / 
Budgeted Service Charges & 
Property Rates Revenue x 1 00) 

(Norm is 95%) 

Percentage 

95% 

95% : 


25% 

50% 

75% 

95% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Debtors Management 

a) T urnaround time for 
appioviiig indigent applicaiioiis 
with no queries 

b) Percentage of indigent 
lousehofds with access to free 
basic services 

c) Increase in the number of 
ndigent with access to free 
basic water services on the 
ndigent register 

Number & 
Peicenlaye 

a) 14 days 

b) 100% 

o) 3000 (Cumulative) 

a) 14 days ■ 

b) 1D0% : . - 

c) 3000 (Cumulalive) 


a) 14 days 

b) 90% 

c) N/A 

a) 14 days 

b) 100% 

C)N/A 

a) 14 days 

b) 100% 

c) 500 

a) 14 days 

b) 100% 

c) 3000 

M 

Manager 

Revenue 

II: 

ifïf 

s ■' f 

To ensure sound revenue 
management principles 

Revenue management 

Jad Debts management 

Pg 6 of MFMA circular 

71) 

3ad Debts Writlen-off as % of 
he Bad Debt Provision 

3ad Debts Written-off (Period 
jnder review) / Provision for 

3ad Debl {Period under review) 
<100 

Norm is 100%) 

Percentage 

100% 

100% 

(2014/15 financial year) 

Salades 

100% 

N/A 

N/A 

N/A 

M 

Manager 

Revenue 

'0 ensure sound revenue 
nanagement principles 

Revenue management 1 
( 
7 

iebtors Management 

Pg 6 of MFMA circular 
'1) 

( 

>161 Debtors Days 

(Gross Debtors - Bad Debt 
’rovison) / Billed Revenue)) x 
>65 

Nform is 30 days) 

•tumber 

180 days 

IBOdays 

Saiaries 

220 days 

200 days 

180 days 

1 80 days 

M 

Manager 

Revenue 

1 

t 

<1 

* 

d procure quality goods and 5 
ervices in a oost effective, r 
ansparent, competitive, 
quitable and efficiënt 
lanner within policy 
amework 

Supply Chain [ 

nanagement 

Iemand management F 

/ 
d 

'ercentage implemenfation of 
tnnual procuremenf pian by 
eadline 

Percentage 

100% 

100% : 

Saiaries 

25% 

50% 

75% 

100% 

M 

Manager SCM 
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BUDGET TREASURY DEPARTMENTAL SDBfP 2015^2016 - Ist Draft 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

PUDGET 

IstQÜARTER TARGET 

End Sept2015 

2nd QUARTER TARGET 

End Dec2015 

3RD QUARTER 
TARGET 

End March 2016 

4TH QUARTER 
TARGET 

End Junc 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 

■ 

■ 

1 

1 

1 

H 

. - 

'' ' 

.: To procure quality goods an 
services in a cost effective, 
trarisparent, competitive, 

: equitabte and efficiënt 
: manner within policy 
framework 

d Supply Chain 
management 

Acquisilion management 

a) Turnaround time for the SCIv 
processes in recommending 
preferred bidders (o 
Departments (quotations, 
adverts etc) {Between R30 000 
& R200 000) 

b) Turnaround time for the SCIV 
processes in recommending 
preferred bidders to 
Departments (quolations, 
adverts etc).(B8lween R2000 
and R29 999) 

Number of days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

Salaries 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

a) 10 days 

b) 5 days 

H 

Manager SCM 

To procure quality goods anc 
services in a cost effective, 
iransparent, compefitive, 
equitable and efficiënt 
manner within poiicy 
framework 

Supply Chain 
management 

Acquisition management 

Turnaround time for awarding 
alt the bids 

(Calendar days - Ist advert to 
letter of appointment with no 
objections) 

Number 

120 days 

120 days 

Salades 

120 days 

120 days 

120 days 

120 days 

H 

Manager SCM 

To procure quality goods ano 
services in a cost effective, 
transparent, competitive, 
equitable and efficiënt 
manner within pol/cy 
framework 

Supply Chain 
management 

Contract management 

Number of monthiy reporfs on 
performance of service 
providers prepared 

Number 

2 quarterly report and 6 
monthiy 

12 

Saiaries 

3 

6 

9 

12 

H 

Manager SCM 

To procure quality goods ano 
services in a cost effective, 
Iransparent, competitive, 
equitable and efficiënt 
manner within policy 
framework 

Supply Chain 
management 

Quaüty, reliable contracis 
register 

Frequency of updating the 
contract register on awarded 
projects 

Frequency 

12 

12 : L ■ 

Salades 

3 

6 

9 

12 

M 

Manager SCM 

fo ensure sound and 
credible genera! financial 
management principles 

Debl management 

Debl coverage 

(Pg 9 of MFMA circutar 

71) 

Debt Total Borrowings & 
Revenue 

(Debt (Short Term Borrowing + 
Bank Overdraft + .Shnrt Term 
Lease + Long Term Rorrowing 
+ Long Term Lease) / Tolal 
Operafing Revenue - Operating 
Conditional Grant) 

(Norm is 45% & below) 

Percentage 

45% 

45% . 

Salaries 

45% 

45% 

45% 

45% 

M 

Manager 

Expenditure 

ro ensure sound and 
:redible general financial 
nanagement principles 

Cash flow management 

Liquidity Management 

Pg 7 & 8 of MFMA 

Jircular 71) 

i 

Cash/Cost Coverage Ratio 
(Excluding Unspent Condilionai 
Grants) 

'(Cash and Cash Equivalents - 
Unspent Conditional Grants - 
Oveidiafl) + Sliutl Teim 
nveslmenl) / Monthiy Fixed 
Operational Expenditure 
excluding (Depreciation, 
Amortisaiion, and Provision for 
3ad Debts, Impairment and 

Loss on Disposal of Assets)) 
Norm: Range befween 30 and 

50 days with 90 days being 
deal) 

sfumber 

30 days 

30 days cash on hand 

Salades 

60 days 

60 days 

30 days 

30 days 

M 

Manager 

Expenditure 

1 

C 

n 

'0 ensure sound and 
redible genera! financial 
nanagement principles 

Vorking capita! 
nanagement 

( 

( 

3urrent Ratio 

ïurrent Assets / Current 
iabilities 

Morm: 1.5 tO 2.1) 

?afio 1 

.5:1 

:1 

Salaries 

1:1 

I;1 

1:1 

1:1 

M 

Manager 

Expenditure 
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BUDGET TREASÜRY DEPARTMENTAL SDBIP 2015-2016 - Ist Draft 


NATIONAL 
KPA's - 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
, INDICATOR ' ' 

UNIT OF 
MEASURE 

■ BASELINE' 

, , ANNUAL TARGET 

BUDGET 

1st QUARTjËR TARGET 

End Sepf 2015 

2nd QUARTER TARGET 

End Dec 2015 

3RD QUARTER 
TARGET 

End March 2016 

4TH QUARTER 
TARGET 

End Juno 2016 

-WEIGHTINGS 

RESPONSIBLE 

PERSON 

; 

'Z 

lil 

s 

Ui 

< 

oÖ 

è: 

-j 

ca 

< 

> 

< 

o 

< 

U- 

> ri“' 

'0- 

; To ensure sound and 
credible general financial 
management principles 

Debt management 

Payment of creditors 
(Pg 16 of MFMA circular 
71) 

Average number of days laken 
for trade creditors to be paid: 
Creditors Payment Period 
(Trade Creditors) 

Trade Creditors 
Outstanding/Credit Purchases 
(Operating & Capital) x 365 
(Norm is 30 days) 

Number 

30 days 

30 days 

Salades 

30 days 

30 days 

30 days 

30 days 

H 

Manager 

Expenditure 

To ensure sound and 
credible general financial 
management principles 

Expenditure 

management 

Compliance monitoring - 
Finance Department 
{Pg 16 of MFMA Circular 
71) 

Irregular, Fruilless, & Wasteful 
& Unauthorised 
Expenditure/Total Operating 
Expenditure 

(Irregular, Fruitless & Wasteful 
& Unauthorised Expenditure) / 
Total Operating Expedniture x 
100) 

(Norm is 0%) 

Percentage 

0% 

0% 

Salades 

0% 

0% 

0% 

0% 

H 

CFO/Manager 
SCM/ Expenditure 
& Budget & 
Compliance 

To ensure sound 
expenditure management 
principles 

Expenditure 

management 

Remuneration costs 
monitoring 

(Pg 17 of MFMA circular 
71) 

Remuneration (Employee 
Related Costs & Councillors 
Remuneration) as a % of Total 
Operating Expenditure) 

Remenuration (Employee 
Related Costs and Councillors' 
Remuneration) /Total 

Operating Expenditure x 1 00 

(Norm; 25% to 40%) 

Percentage 

35% 

35% 

Salaries 

30% 

32% 

34% 

35% 

H 

Manager 

Expenditure 

To implement and maintain 
compliant.effective and 
efficiënt enterprfse risk 
management systems & 
processes 

To ensure effective Risk 
management 

Tisk management 

a) Number of risk registers 
updated and completed 
mitigation tasks by deadline 

b) Number of updated risk 
monitoring tooi submitted 

c) Number of risk management 
committee meetings attended 

Number 

a) 12 

b) 12 

c) 4 

a) 12 

b) 12 

c) 4 

Salades 

a) 3 

b) 3 

0)1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

0)1 

a) 3 

b) 3 

c) 1 

H 

CFO/Manager 
SCM/ Expenditure 
/Budget & 
Compiiance/Asset 
s & Logistics 

■f>a 

1 

r '^i. ! 

■ 

To ensure sound and 
cfodiblo gonoral financial 
management principles 

Budget and monitoring 

3f portomanoo againct 

oredetermined 

ibjeclives 

^lean administration 

Performance Report with 
accurate & complete POEo 
submilled by deadline monlhly 
and quarlerly 

Date 

14fh day of each nionth 

14th day of each monfh 

Salaries 

14th day of each month 

1 4th day of each monfh 

14lh day of each month 

14th day of each 
month 

M 

CFO 


=eople management 

;^oaching sessions 

( 

Mumber of coaching sessions 
af employees' performance 
londucted quarterly 

Number 

4 

1(c) 

Salaries 

1 

2 

3 

4 

L 

CFO 

GOOD 

GOVERNANCE & 
DEMOCRACY 

To ensure that the 
Tiiinicipality's adminislration 
s governed by sound and 
sffective values and 
srinciples as ouliined in the 
^onstitution of South Africa 

'o ensure effecliveness 1 
)t Inlergnvernmenlal 1 

Relations 

_ 

^romote 

ntergovernmenlai 

?elalions 

1 

f 

c 

c 

r 

a) Number of IGR meetings 

aftendfid 

i) Number of quarterly report 
ubmitted to the Technical Sub 
torum 

) Turnaround time for 
ubmission of of quarlerly 
eports to TSF 

a)Number 
■i)Number 
:) Number 

a) 4 

b) 4 

:) 10 days before TSF 

a)4 
a) 4 

:) 10 days before TSF 

Salaries 

a) 1 
h}1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

H 

CFO 
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- Ist DRAFT 


DEPARTMENT: CORPORATE SERVICES 

DIRECTOR : GEOFF KHUMALO 


NATlÓNAt 

KPA’s 

IDPOBJECtlVÊ 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

Ist DRAFT 
BUDGET 

IstQUARTER 

TARGET 

End Sopt 2015 

2nd 

QUARTER 

TARGET 

EndDec 2015 

3RO 

QUARTER 

TARGET 

End March 201G 

4TH 

QUARTER 

TARGET 

End Juno 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 


1 Developmenl & 

; implememation of HRD 

1 policy 

: 

1 

To review the Human 
Resource Polic?es 

Human Resource Polictes 

Number of policies reviewed and 
submitted fo Exco by deadline 

Number 

5 Policies reviewed and 
submitted to Exco by end o 
June 2015 (Leave, EAP, 
Internship, HRD & Vehicle 
policy) 

4 Policies reviewed and 
submitted to Exco by 
end June 2016 

R20,000 

Workshop Policies 

Consultation 

process 

4 Draft policies 
submitted Local 
Labour Forum 
(LLF) 

4 reviewed policies 
submitted to Exco 

M 

Manager Human 
Resources 


i 

To develop a Human 

Resource plan for guidance 

Human Resource Plan 

Deveiopment & approval of Human 
Resource Plan by deadline 

Date 

New Measure 

End June 2016 

R300,000 

Appoint service 
provider 

Istdraflof plan 

Presentation to 
MANCO 

Finai Draft Plan 
submitted to Exco 
for approval 

M 

Manager Human 
Resources 

ïW 


To manage the staff 
component of the Municipality 

Employee Induction 

Percentage of new employees inducfed 
in terms of the induction policy 

Percentage 

100% (cummulative - c) 

100% : : : 

Saiaries 

100% 

100% 

100% 

100% 

M 

Manager Human 
Resources 

i 

o 

u. 

co 

'Z. 

< 

h- 

1- 

Z 

LU 


Ensure that jobs on the 
organisational struclure are 
evaluated according to TASK 

Job Evaluation 

Review and updated of existing job 
descriptions & new posts by deadline 

Date 

End June 2016 

End June 2016 

R300,000 

Workshop MANCO 
with processes of JO 
review & consuHalion 
vwth employees & 
Union 

Provide support & 
guidance in 
finaiising JD review 
with Corp Gov Dept 
& Office of MM 

Provide support & 
guidance in 
flnaüsing JD review 
wilh Corp Service & 
Finance Dept 

Provide support & 
guidance in 
finaiising JD review 
with Technical 
Service Dept 

M 

Manager Human 
Resources 


To ensure the municipality has 
an updated approved 
organisational struclure 

Organisational Struclure 
updated by deadline 

Update & approval of the current 
Organisational struclure by deadline 

Date 

End June 2015 

End June 2016 

Salaries 

Consultation with 
MANCO S LPA 

Consultation with 
departmenls for 
input 

Presentation of 
updated struclure 
to MANCO& LLF 

Submissiën of 
updated 
organogram to 

Exco for approval 

M 

Manager Human 
Resources 

Ensure a sufficiënt budget 
that compties with the 
provision of the SkiNs 
Deveiopmenl Aot (Levy Act) 

To Improve the capacily of 
staff to deliver services 

Workplace skiils plan 
implementation 

a) Percentage municipalily's budget spent 
on implementing the approved WSP 

b) Percentage of LGSETA expenditure 

Percentage 

a) 1.3%(c) 

b) 100% (c) 

a) 1.3%(c) ■ 

b) 100%(c) , 

R1, 912, 873 

a) 0.75% 

b) N/A 

a) 1% 

b) N/A 

a) 0.60% 

b) 50% 

a) 1.3% 

b) 100% 

M 

Manager Human 
Resources 

1 1 


To improve the capacily of 
staff to deliver services 

Implementation of a 
workplace skiils plan 

Percentage of employees trained in 
accordance with the WSP 

Percentage 

80% (c) 

80% (c) :: 


20% 

40% 

60% 

80% 

M 

Manager Human 
Resources 

P 1 


To improve the capacity of 
staff to deliver services 

Skiils Audit 

Conduct skiils audit by deadline 

Date 

New Measure 

End June 2016 


Appoint s/provider 

Consultation with 
MANCO & LLF 

Report prepared by 
s/provider on 
consultation 

Conduct skiils audit 

M 

Manager Human 
Resources 

i . 

Easure implemenlation of the 
annual training pfan (WSP) 

To improve the capacity of 
staff to deliver services 

Skiils deveiopment 

^Jumber of employees sent for ABET 
training 

Number 

35 (c) 

is--"',;; 


N/A 

N/A 

15 

N/A 

M 

Manager Human 

Resources 


To improve the capacily of 
staff to deliver services 


Percentage of general workers who 
acquire artisan skiils and/or qualification 

Percentage 

15% 

15% V . V 


15% of general 
workers registering 
for an artisan course 

N/A 

N/A 

15% - general 
workers completing 
artisan qualificatron 

M 

Manager Human 
Resources 


fo support the training of 
jndergraduates to obtaln 
lonours level 


a) Number of staff enrolled for an 
undergraduated eg ree/diploma 

b) Enrollment report submitted by 
deadline 

'Number & Date 

a) 15 

b) 30 June 2015 

a)l6 : 

b> 30 June 2016 


a) N/A 

b) N/A 

a) N/A 

b) N/A 

a) 15 employees 
registered 
undergraduate 
degree/diploma 

b) Enrollment report 
submitted to Local 
Public 

Adminislration 

(LPA) 

a) N/A 

b) N/A 

M 

Manager Human 
Resources 

f 

fo support the skiils & 
“ducational deveiopment of 
Douncillors that ieads to 
ormai quaiifications 

fo improve leadership skiils. 


vJumber of Councillors enrolled on skiils 
jrogramme 

Number 

30 (c) 

16 ■; 


N/A 

15 Councillors 
enrolled skiils 
programme 

N/A 

N/A 

M 

Manager Human 
Resources 


:nsure a sufficiënt budget 1 

hat complies with the s 

rovision of the Skiils 
>evelopment Act (Levy Act) 

"o improve the capacily of 
taff lo deliver services 

mplementation & 
eporting on training 
rrogrammes 

tVorkplace Skiils Plan (WSP) & Annua! 
''raining Report (ATR) completed and 
ubmitted by deadline 

3ate 

A/SP & ATR to LGSETA by 
30 April 2015 

/VSP & ATR to LGSETA 
jySO April 2016 

Salaries 

N/A 

N/A 

Training needs 
elicited from 
depts/Councillors & 
rough draft of 
raining needs 

WSP & ATR 
submitted to 
LGSETA 

M 

Manager Human 
Resources 
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- Ist DRAFT 


\i: 

IDP OÖJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

IstQUARTER 

TARGET 

End Sept2015 

2nd 

QUARTER 

TARGET 

End Dec 201S 

3RD 

QUARTER 

TARGET 

End March 2016 

4TH 

QUARTER 

TARGET 

End June 2ü1b 

WEIGHTINGSÏ 

RESPONSIBLE 

PËRSON 


To ensufe futi compllance 
with EEA within !DM 

To Implement employment 
equity plan 

Employment Equity 

Number of peopie from employment 
equity target groups employed in the three 
highest levels of management in 
compliance with the munidpality's 
approved employment equity plan 

Number 

2 

2 

Salades 

N/A 

N/A 

N/A 

2 

(HR progress 
report on 
appointments to 
LPA) 

M 

Manager Human 
Resources 

Review & approval of the Employment 
Equity Plan by deadline 

Date 

2014 EE Plan 

End March 2016 : 

Safari es 

Appointment of 
Facililator from Dept 
of Labour 

Ist draft of review 

Final draft review 

submitled to Exco 
for approval 

N/A 

M 

Manager Human 
Resources 

To ensure that disputes are 
resolved in line with refevant 
Labour Refations legisiation 

Labour Relations legislation 
implementation 

Grievance & Disciplinary 
Hearings 

Percentage of internal grlevances & 
disciplinary actions that are finalised 
withfn agreed poiicy timeiines 

Percentage 

100% 

100% ^ \ i :: :: 

Salades 

100% 

100% 

100% 

100% 

M 

Manager Human 
Resources 

To have an updated, 
approved and populated 
organogram in all critical 
need areas of the [DM 

To manage the staff 
component of the Municipality 

Well resourced 
management capacity 
(Organogram) 

Percentage of critical posts {S56) filled 
on the organogram 

Percentage 

100% 

100% ; / ■ \ ' 

Salades 

N/A 

85% 

N/A 

100% 

H 

Manager Human 
Resources 

Development & 
implementation of HRD 
policy 

To ensure the well being of 
employees 

Employee wellness 
programme 

Number of employee wellness 
programmes held 

Number 

5(c) 


R600.000 

1 

2 

3 

5 

M 

Manager Human 
Resources 


To cfeate and maintain an 

ICT environment that 
enables the municipality to 
achieve its goals and 

Maintain ICT Systems and 
monitor service providers 

Service Level 
agreements 

Renew and sign SLA's before their expiry 
date 

Renewed 

document 

All SLA's renewed before 
expiry date 

All SLA's renewed before 
expirydate 

Salades 

SLA due for renewal 
done before expiry 
date 

SLA due for 
renewal done 
before expiry date 

SLA due for 
renewal done 
before expiry date 

SLA due for 
renewal done 
before expiry date 

M 

Manager iCT 

To create and maintain an 

ICT environment that 
enables the municipality to 
achieve its goals and 
objeclives 

To update and review annually 

ICT policies and plans 
reviewed 

a) ICT securily poiicy reviewed and 
submitled to Exco by deadline 

b) IT Disaster Recovery Plan reveiwed 
and submitled to Exco by deadline 

Date 

a) End June 2015 

b) End June 2015 

a) End June 2016 : 

b) End June 2016 , ; 

Salades 

a) N/A 

b) N/A 

a) Review ICT 
security poiicy 

b) IT DRP tested 
and report prepared 
on results 

a) N/A 

b) N/A 

a) ICT security 
poiicy reviewed & 
submitled to Exco 
approval 

b) IT Disaster 
Recovery Pian 
reviewed & 
submitled to Exco 
approval 

M 

Manager ICT 

To ensure a proper and 
relaible record management 
System is in place for the 
municipality 

Automated Record 
Management System 

Fülly automated Records Management 
System by deadline 

Date 

Manual Record Mngt 

System 

June 2016 

R300,000 

Apoint service 
provider 

Capturing of 
exlsting data 

Ongoing Capturing 
of exlsting data 

Fully Automated 
record mngt syslem 

M 

Manager ICT 

To monitor resevoirs and water 
levels 

Telemetry System 

a) Percentage Installation of Telemetry 
System in by deadline 

b) Fully functional Telemetry System by 
deadline 

Date 

a) June 2015 
d) New Measure 


R3, 000, 000 

a) N/A 

b) N/A 


a) N/A 

b) N/A 

a) N/A 

b) Fully functional 
System 

M 

Manager ICT 


To ensure sound expenditure 
management principles 

Expenditure management 

Operationaf expenditure 
monitodng 

Percentage of operalional expenditure 

Aciual operating expendilure/Budgeted 
operating expenditure x 100) 

Percentage 

100% (c) 

100%:(c) ;: , 

Salades 

25% 

50% 

75% 

100% 

H 

Director Corporale 
Services 

To ensure sound and 
dredible general financial 
nanagemertt principles 


Compliance moniloring - 
Corporale Services 
Department 

Pg 16 of MFMA CIroulor 
?1) 

rregular, Fruilless, & Wasteful & 
Unauthorised Expendilure/Total Operating 
Expenditure 

lireguiar, Fruilless & Wasteful & 
Jnauthorised Expenditure) / Total 

Dperafing Expenditure x 10Ü) 

Norm IS 0%) 

Percentage 

0% 


Salades 

N/A 

N/A 

0% 

0% 

H 

Director Corporale 
Sen/ices 

”0 procure quality goods and 
services in a cost elïective, 
ransparent,competitive, 
tquitable and efficiënt 
nanner within the poiicy 
ramework 

Dontracl Management 

Vianagement of service 
jroviders 

•lumber of monthiy reports on 
terformance of service providers 
iubmitted to SCM by the 7th 

Number 

quarterly & 6 monthiy 


Salades 

3 

3 

3 

3 

H 

Director Corporale 
Services 

'o achieve a clean audit 1 

)pinion g 

Ensure adequate financiai and 
dministration management. 

'ompliance with MFMA 
snd clean adminislration 

'to repeat findings in the auditor generals 
nanagement report 

Number 



Salades 

3 

3 

3 

0 

H 

Director Corporale 
Services 

f 

’ercenlage reduclion in the number of AG 
ndings requiring aelion plans 

Percentage 

0% 

0% L ; : y . - / ^ 

5aldnes 

N/A 

N/A 

10% 

N/A 

H 

Oirector Corporale 
Services 


Page 2 








































































































CORPORATE SERVICES DEPARTMENTAl SDBIP 2015-2016- Ist DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PEI^FORMANCE 
INOfcATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

Ist QUARTER 
TARGET 

End Sopt 2015 

2nd 

QUARTER 

TARGET 

End Dcc 2015 

3RD 

QUARTER 
. TARGET 

End March 2016 

4TH 

QUARTER 

TARGET 

End Junc 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 

FINANCIAL 
VIABILITY & 
MANAGEMENT 

4 To impfement and maintain 

1 compliant.effective and 

1 efficiënt enterprise risk 

5 management Systems and 
‘ processes 

[ 

To ensure effective Enterprise 
Risk management 

Risk Management 

a) Number of risk registers updated and 
completed mitigation tasks by deadline 

b) Number of updated risk monitoring too: 
submitted 

c) Number of risk management commiUet 
meetings afiended 

a) Number 

b) Date 

a) 12(c) 

b) 12(c) 

c) 4 (c) 

a) 12 

b) 12 

c) 4 

Saiaries 

3)3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

H 

Director Corporale 
Services 

To ensure sound and 
; crediWe general financial 
: management principles 

; 

Budget and monitoring of 
perfomance against 
predetermined objeclives 

Clean administration 

Performance Report with accurate & 
complete POEs submitted by deadline 
monthiy and quarterly 

Date 

1 4th day of each month 

1 4th day qf each month 

Saiaries 

14th day of each 
month 

1 4th day of each 
month 

141hdayof each 
month 

14th day of each 

month 

M 

Director Corporate 
Services 

Peoples Management 

Coaching Sessions 

Number of coaching sessions of 
employees’ performance conduoted 
quarterly 

Number 

4 

4 

Saiaries 

1 

1 

1 

1 

L 

Director Corporate 
Services 

1 

1 

1 

1 

1 

I Si" 

ps 

HJÊii 

ht 

■- -W- 

1 ‘ 

To ensure that the 
municipalit/s administration 
is governed by sound and 
effective values and 
principles as outlined in the 
Constitution of South Africa 

To limit iosses to the 
municipaiily - legal risk 
mitigation 

Legal matters 

% of legal cases resolved (excluding 
cases which faecome the subject of 
contested litigation) 

Percentage 

100% 

100% : 


R800,000 

100% 

100% 


100% 

H 

Manager Legal 

Number of days for drawing up and 
vetting legal documents 

Number 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

lljlQIIII^ 

Manager Legal 

Formal Objectlons 

Number of days for finalising formal 
objectlons on bid awards in terms of SCM 
processes 

Number 

Maintain 1 month 

Maintain 1 'month: 

Saiaries 

Maintain 1 month 

Maintain 1 month 

Maintain 1 month 



Manager Legal 

To ensure the Municipaiily is 
legally protected in its 
agreements with service 
providers 

Service Providers/ 
Stakeholders 

Percentage of service level agreements 
that are (Inalised within one month of 
request 

Percentage 

100% 

100% 

Saiaries 

100% 

100% 

100% 


M 

Manager Legal 

Suppty resources & Council 
Support Services for all 

Council meetings 

Coordination of Council 
meetings 

% of Total scheduled meetings of Council 
that are actually conducted 

Percentage 

100% 

100% ■ V V;' ^ 

Saiaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

Coordination of Exco 
meetings 

% of Total scheduled meetings of ExCo 
that are actually conducted 

Percentage 

100% 

100% V ; ^ 

Saiaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

Coordination of Portfolio 
Committees meetings 

% of Total scheduled meetings of 

Portfolio Committees that are actually 
conducted 

Percentage 

100% 

100% 

Saiaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

To ensure effecUveness of 
(ntergovernmental Relations 

Promote 

Intergovernmental 

Relations 

a) Number of IGR meetings attended 

b) Number of quarterly report submitted to 
the Technical Sub Forum 

c) Turnaround time for submission of of 
quarterly reports lo TSF 

a) Number 

b) Number 

c) Number 

a) 4 

b) 4 

c) 10 days before TSF 

a) 4' 

b) 4':: ■ 

c) 10 days before TS F 

Saiaries 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 10 days 

a) l 

b) 1 

c) 10 days 

a) 1 

b) 1 

c) 1 0 days 

H 

Director Corporate 
Services 


To provide and effective vector 
conlrol service to the 
community 

Vector Control 

a) Number of notifiable vector borne 
cases reported 

b) Number of sites serviced within budget 

Number 

a) 0 

b) 565 (c) 

a) 0 

b) 4S0i:c) : V - /l; 

R80,000 

a) 0 

b) 112 

a) 0 

b) 224 

a) 0 

b) 336 

a) 0 

b) 450 

M 

Manager Health & 
Safety 


To monitor qualily of polable 
water in the District (domestic 
samples) 

Water Qualily Monitoring 
and AnalySfS 

a) Number of samples taken and 
analysed 

o) Percentage of unsatisfaclory samples 
reported to relevant authority 

Number & 
Percentage 

a) 288 (c) 

b) 100% 


R1 00,000 

a) 72 

b) N/A 

a) 144 

b) N/A 

a) 216 

b) 100% 

a) 288 

b) 100% 

M 

Manager Health & 
Safety 

1 

i 

To ensure that statutory 
requirements controlling 
Dccupational heaith & 
envionmental heaith services 
are enforced minising risks in 
he Work place, community & 
aromoting a safe & healthy 
ving environment 

Municipal 1 lealtii Services 

a) Percentage of food liaiiüliiig iiceiise 
application received and processed within 

4 woriting days 

b) Percentage building plans scrutinised 
within 4 working days in terms of heaith 
regulations 

:) Percentage of funeral undertakers 
applications processed in terms of 
egufatlon 

Percentage and 
number 

< 

3) 100% 

3)100% 

:)100% 

a) T00% / : ■ : ■ 

b) ioo% 

c> 100% :: : : ; ■ 

R60,000 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

M 

Manager Health & 
Safety 

t 

fo monitor food handling 
tremises/processes according 

0 Regulation 962 of the 
-oodstuffs, Cosmetics and 
)isinfectants Act. 

"ood Control 

i 

i 

F 

a) Number of premises inspected to 
educe food borne illness 

3) The number of reported food borne 
Iness/food poisoning outbreaks 
smanating from formal food handling 
jremises/manufactures 

Mumber 

)833 (c) 

>)0 

a) Maintain 833(c) : : ^ 


3)190 

b)0 

3)380 
b) 0 

3) 570 
b)0 

a) 833 

b) 0 

M 

Manager Health & 

Safety 

1 

V 

t 

c 

It 

0 promote a safe and healthy ( 
rork environment in lerms of s 
HO Oooupütionu! Hcoith & 
afely Act & other relevant 
sgislation 

Jccupafional Health & 
afety 

) Number of staff trained 

>) Number of sites inspected in terms of 

nsafe working conditions 

'Jumber a 

h 

)120(c) 

) 60 {c) 

)i20(c) : ■ 

>)60{r.) 

k250,000 

3)30 

3)20 

3)60 

1) 40 

3)90 

■.)50 

3)120 

b)60 

M 

Manager Health & 

Safety 
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CORPORATE GOVERNANCE DEPARTMENTAL SDBIP 2015-2016 - IST DRAFT 


DEPARTMENT: CORPORATE GOVERNANCE 
DIRECTOR ; YVONNE MATHONSI 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

IstDFIAFT 

BUDGET 

1st QUARTER 
TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 


4TH 

QUARTER TARGET 
End June 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 

GOVERNANCE & DEMOCRACY 

. , ' , , 

i To preserve history and hentóge 

To promote Arts & Culture, Tounsm 
and sociai cohesion nation building 

Heritage celebraiions 

Numberof hentage celebrations 
held 

Number 

5 

6 

R960,000 

4 

1 

N/A 

N/A 

M 

Directof Corporale 
Govemance / 
Manager Corporate 

' To ensure that the municipality's 
administration Is govemed by sounc 
and effectlve values and pnnclples 
as oullined in the ConstUution of 
South Africa 

To ensure quality, rellable financial 
statements and management 
infomiation 

Pneparation of an Annual Report 

Adopted by deadline 

Date 

31 January 2015 

31 January 2015 

R1 00,000 

Consolidation of 
Information from 
departments 

Draft Report 

Approved report by 31 
January 2015 

N/A 

H 

Director Corporate 
Govemance 

To promote accountability through 
public participation 

Improve Communication between 
iLembe District and its communities 

Community participation strategy 

a} Submission of finaf draft 
concept to Exco forapproval 
b) Implementation & evaiualion o 
concept on Knowing your 
Government by deadline 

Date 

a) Draft Concept 

b) New Measure 

a) End Sept 2015 

b) 30June2016 

R3, 550, 000 

a) Submission of final 
draft concept to Exco 
for approval 

b) Procure serveie 
provider 

a) N/A 

b) Implement concept 
in 2 LMS 

a) N/A 

b) Implement concept in 
2 LMS 

a) N/A 

b) Evaluating effectiveness 
of the programme 

M 

Manager 

Communication 

Effective public awareness on 
munlcipal business 

Effective public awareness on 
municipai business through 
Information dissemination 

Number of Mayoral radio slots 

Number 

16 

16 (C) V : : 

2 Mayoral Interview 

4 Mayoral interview 

16 Mayoral interview 


M 

Manager 

Communication 

Effective public awareness on 
munlcipal business 

Effective public awareness on 
municipai business through 
Information dissemination 

a) Number of municipai 
newsletlers 

b) Number of on-going 
advertorials In print media 

c) Tumaround time for media 
queries received responded to 

Number 

a) 4 

b) 60 

c) Within 36 hours 
from receipt 

a) /t 

b) 60 ; 

c) Vyithin 36 hours from 
receipt 

a) 1 

b) 10 

c) Within 36 hours 
from receipt 

a) 1 

b) 20 

c) Within 36 hours 
from receipt 

a) 1 

b) 10 

c) Within 36 hours from 
receipt 


M 

Manager 

Communication 

To facllitale the deepening of 
democracy through ward committees 
and develop implementatlon plans for 
projects proposed through the public 
participation strategy 

Enhancement of public 
participation 

a) Number of planned Public 
Participation meetings 

b) Percentage of public 
participation meeting requested 
that are held 

Number 


a) S0{c) 

b) 10R% 

a) 5 meetings 

b) 100% 

a) 1 5 meetings 

b) 100% 

a) 10 meetings 

b) 100% 

a) 20 meetings 

b) 100% 

H 

Manager 

Communication 

To ensure that the municipality's 
admlnfstration is govemed by sound 
and effeclive values and pnnclples 
as outlined in the Constltutlon of 
South Africa 

To facilitate coondination of within the 
District 

Promote Intergovemmental 
Relations 

Numberof Mayors District 
Intergovemmental Forum 
meetings held within the District 

Number 

4 

4 y 

Salaries 

1 


1 

1 

M 

Director Corporale 
Govemance 

Fo ensure prevention and mitigalion 
against disasters 

To ensure rapld and effective response 
in assisting vuinerable communities 
during Incidents and disaster 

Emergency Relief Aid 

Percentage of Incidents 
responded to 

Percentage 

100% 

100% 

R877,000 

Mainlafn 100% 

Maintain 100% 

Maintain 100% 

Maintain 1 00% 

H 

Manager Disaster 
Management 

To onoufc that disoslor atricken 
communities exercise nsk avofdance 
behavlour society about the impact of 
partrirchial policies 

Awareness Campaigns 

a} Number of planned awareness 
campaigns held 
b) Percentage of awareness 
campaigns requested that are 
held 

Number 

a) 2 e 
h) inn% 

a) 26 (c) , 

h):inr)% 

R219,000 

a)S 

h) 100% 

a) 10 
h) 100% 

a)24 
h) 100% 

a) 26 

b) 100% 

M 

Manager Disaster 
Management 

To create resilent and pro-active 
communities by rolling out the district 
disaster risk management capacity 
building programme 

Capacity Building Programmes 

a) Number of planned capacity 
building sessions held 

b) Percentage of capacity 
buiiding sessions requested that 
are held 

Number 

a) 16 

b) 100% 

a) 16(c) : 

b) 100% 

R219,000 

a) A 

b) 100% 

a) 8 

b) 100% 

a) 14 

b) 100% 

a) 16 

b) 100% 

M 

Manager Disaster 
Management 


To ensure prevention and mitigation 

againsl disasters 

To ensure a fulfy functional 
uuinniuriiculiun and call contro cyotom 
where all queries are logged and 
monltored 

Disaster Management 
Communication System 

Fully functional communication 
System by deadline 


Measure 

End June 2016 

Salaries 

Relocation of the 
disaster management 
communication syslem 

Training of disaster 
management S cail 
centre staff & testing of 
System for functionalty 

Ongoing training of 
disaster management & 
cail centre staff & testing 
of System for 
functionalty 

Fully functional 
communication syslem witli 
legging of all queries or> 
water & disaster 

M 

Manager Disaster 
Management 


To ensure that there is effecüve 
mplementatlon of disaster risk 
reduclion programme aimed at 
creventlon and mitigation against 
dentified risks 

District Disaster Management 
^dvisory Forums 

•Jumber of District Disaster 
Management Advisory Forums 
heid 

^ 1111111^1 

New Measure 


Salaries 

1 

1 

1 

1 

M 

Manager Disaster 

Management 

1 

[ 

Fo ensure that there i$ effective 
mplementatlon of disaster risk 
eductlon programme aimed at 
prevention and mitigation against 
dentified risks and afignment of 

Disaster Mngt plan to th IDP and SDF 

Disaster Risk Reduction 

3) Finalisation and submission of 
^raft level 3 plan to Exco for 
approvai 

5 ) Review of Disaster Mnagment 
^lan 

Date 

a) Draft Levef3 plan 

3 ) New Measure 

a) End September 2015 
d] End June 2016 

R1 75,000 

a) Finaiisation & 
submission of draft 
evel 3 plan to Exco for 
approval 

b) N/A 

a) N/A 

b) Conducting Ward 
3ased Risk 
Assessments (maorro 
isk profile on hazard, 
^ulnerabilities and 
rapacities for ali areas 
(vithin the district). 

a) N/A 

b} Presenting finding, 
conducting site visits 
and review of data 
jased on the Ward 
^ased Risk 

Assessments 
sonducted. . 

a)N/A 

3) Estabiish processes for 
comprehensive disaster 
risk assessments. based 
on the new risks identified. 
Development of Disaster 
Risk Reduction Projects 
)ased on prioritiesd risks. 
District Disaster 
Management Plan 
reviewed & aligned to the 
munlcipal Integrated 
Development Plan & 

Spatial Development 
Framework 

M 

Management 

Disaster 

Management 
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CORPORATEGOVERNANCE DEPARTMENTALSDBIP Z015-2016 - IST DRAFT 


NATIONAL 

KPA’S 


IDPOPJECtlVE 



To procure quality goocfs and 
Gervices in a cost effecüve, 
transpamnl, nnmpftlilive, eqnitahie 
md efficiënt manner within policy 
framework 


Fo ensure sound expenditure 
management principles 


To ensure sound and credibfe 
general financia! management 
principles 


To implementand maintain 
compliant.effective and efficiënt 
enteiprise risk management 
^sterns & processes 


I o ensure sound and credible 
general finanoial management 
principles 


DEPARTMENTAL OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY.PERFORMANCE 

INDICATOR 

To mobüise communiUes against soda 
impacts of HIV/Aids 

World Aids week 

Commemorate Worid Aids week 
and submit close out report by 
deadline 

To determine prevalence rales & stats 

District Aids Councif 

a) Number of DAC meetings held 

b) Number of reports prepared & 
submited to the office of the 
Premier 

To mobilise communities against sociat 
impacts of HIV/Aids 

HIV/Aids awareness 

Number of HIV/Aids awareness 
campaigns held 

To conscientise society about the 
impact of patrirchial policies 

implementation of gender 
programmes 

a) Number of programmes 
implemenled as per the 
approved gender plan 

b) Percentage of gender 
programmes requested that are 
held 

To bamess the potential of young 
people fo enabte them to play a 
meaningful fole in society 

Implementation of youlh 
programmes 

a) Number of programmes 
implemented as per the 
approved youth plan 

b) Number of youths benefiting 
from programmes implemented 

c) Percentage of youth 
programmes requested that are 
held 

Implementation of Operation Sukuma 
Sakhe 

Operation Sukuma Sakhe 

Number of interventions hosted 
in all LMS by deadline 

Ensure adequate financia! and 
administratfon management. 

Compfiance with MFMA and 
clean administration 

No repeat findings in the auditor 
generals management report 

Ensure adequate financia! and 
administration management 

Compliance with MFMA and 
clean administration 

Percentage reduction in the J 

number of AG findings requiring 
action plans 

Contract Management 

Management of service providers 

Number of monthiy reports on t 

performance of service providers 
eubmltted to SCM by tho 7lh 

Expenditure management 

Operational expenditure 
monitoring 

Percentage of operational F 

expenditure 

Aciual operating 
expenditure/Budgeted operating 
expenditurex 100) 

Expenditure management 

Compliance monitoring - 
Corporate Govemance 

Department 

Pg16ofMFMACircu}ar71) 

rregular, FruHless, & Wastefu! & F 
ünauthorised Expenditure/Total 
Operating Expenditure 

Irregular.FniHIess & Wasteful & 
Ünauthorised Expenditure) / Total 
Operating Expenditure x 100) 

Norm fs 0%) 

To ensure effective Risk management 

^isk management c 

1 

r 

1 

r 

c 

c 

3) Number of risk registers N 

jpdated and completed 
iiltigation tasks by deadline 
)) Number of updated risk 
nonitoring tooi submitted 
) Number of risk management 
ommittee meetings attended 


UNIT OF 
MEASURE 


: BASELINE 



Budget and monitoring of perfomance Clean adminislrafion 
against predetermined objeclives 


People management 


ICoaching sessions 


Performance Report with Date 

accurate & complete POEs 
submitted by deadline monthiy 
and quarteriy 

Numberofcoaching sessions of Number 

employees' performance 

conducled quarteriy 


14th day of each 
month 


14thday ofeach month Salades 


14thdayofeach 

month 


14th day ofeach 
month 


1 4th day of each month 1 41h day of each month 


Direotor Corporate 
Govemance 


Director Corporate 
Govemance 
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SOCIAL ECONOMIC DEVELOPMENT & PLANNING 


ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT 

DEPARTMENT ; ENTERPRISE iLEMBE 
ACTING CEO ; THAMI MKWANAZI 


NATIONA 

LKPAS 


IDP OBJECTIVE 


DEPARTIWENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

1ST 

QUARTER 
TARGET END 
SEPT2015 

2ND QUARTER 
TARGET END 
DEC 2015 

3RD QUARTER 
TARGET END 
MARCH 2016 

4TH QUARTER 
target END 
JUNE 2016 

To drive local economie 
development in the District 

Schoois Nutrition Programme 
(NSNP) Strategie Plan 
Implementation 

Percentage of produce procured from local 
iLembe farms on a quarterly basis 

Percentage 

90% by 30 June 
2015 

90% by 30 June 2016 

Salaries 

40% 

60% 

75% 

90% 

a) Number of co-op farmers phased out of the 
Ei Open Farms programme by deadiine 

b) Number of New Open Fieid Farms for 
2015/2016 

c) Number of existing farms maintained by Ei 

Number 

a) 7 by 30 June 
2015 

b) 10 new farms 

c) 28 

a) 7 by 30 June 2016 
(<=) 

b) 1 0 new farms 

c) 31(c) : 

Saiaries 

a) 2 

b) 3 

c) 8 

a) 2 

b) 2 

c) 1S 

a) 1 

b) 3 

c) 26 

a) 2 

b) 2 

c) 31 

Agriculturai Hydroponic Tunnels 

Number of tunnels fully functional by deadline 

Number 

2 by end June 

2016 

2 byend June 2016 

Salaries 

N/A 

N/A 

N/A 

2 

iLembe Vineyards 

Percentage implementation of ownership 
module by deadline 

Date & 
Percentage 

End June 2015 

End June 2016 

Salaries 

N/A 

N/A 

N/A 

100% 

implementation 

Social Faciiitation 

Number of co-operatives registered to increase 
new job opportunities 

Number 

15 

20(c) 

Salaries 

5 

8 

12 

20 

Number of co-operatives trained (skills 
development) 

Number 

4 

4 : 

Salaries 

1 

1 

1 

1 

Number od co-ops assisted with funding 
applications 

Number 

4 

4: ; T 

Salaries 

1 

1 

1 

1 

To altract interest in investment 
in the iLembe District 

To promote Entrepreneurship 

Number of Progress Reports submitted on the 
Entrepreneur Competition. 

Number 

3 

3 \ 

R 2 500 000,00 

1 

N/A 

1 

1 

To identify and package new 
projects 

Number of draft Feasibility Study for entry into 
economie sector completed by deadline 

Number 

30 June 2015 

1 by 30 June 2016 

Salaries 

Source funding 

Appointment of 
service provider 

Source funding & 
Appointment of 
service provider 

Draft Feasibility 
Study done 

Identify & Package large catalylic projects for 
funding by deadline 

Number 

2by 30 June 2015 

2 by 30 June 2016 : ; 

Salaries 

0 

0 

1 

1 

Identify & Package SMME projects for funding 
by deadline 

Number 

3 

3 ■ ■ 

Salaries 

0 

1 

2 

3 

To attract interest in investment 
in the iLembe District 

Trade and Investment Promotion 

Number of intelligence reports developed on 
the trade and investment market by deadline 

Number 

Date 

1 by end June 

2015 

I by end June 201 6 

Salaries 

N/A 

N/A 

N/A 

1 

Investment Broctiure updated/reviewed to 
promote the region by deadline 

30 June 2015 

30 June 201 G : 

R 200 000,00 

N/A 

N/A 

N/A 

1 Investnient 

Brochure 

reviewed/updates 

Number of Business Netwerking Sessions 
attended/Hosted 

Number 

4 

4 " 

Salaries 

1 

1 

1 

1 

To increase visitor numbers to 
the iLembe District 

Tourism Marketing & Promotions 

Number of exhibitions attended 

Number 

4 

5{c) : 

R 1 300 000,00 

1 

2 

4 

5 

To increase visitor numbers to 
the iLembe District 

Fourism Marketing & Promotions 

Number of adverts/advertorials In relevant 
publications 

Number 

4 

4 


1 

1 

1 

1 


Number of Official Tourism Travel Guide for 
2014/2015 developed by deadline 

Date & Number 

by end June 

2015 

by end June 2016 


N/A 

N/A 

N/A 

1 by end June 

2016 


Number of support events hosted to increase 
/isitors to District 

Number 

3 

3 



1 

N/A 

1 

To support new tourism product 1 
development and geographical 
spread of tourism 

rourism Development 

Number of tourism initiatives and programmes 
supported. 

Number 

3 

3 

salaries 




N/A 


To upscale agriculfure 
development in the District 


To increase Manufacturing 
output within the District 


To capitise on Tourism 
potentia! 
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GOOD GOVERNANCE & 

DEMTOCRACY FINANCIAL VIABIÜTY & MANAGEMENT 


ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT 


NATIONA 

LKPAS 


IDP OBJECTIVE 



T o increase the District's 
skills base 

To have an updafed, 
approved and populated 
organogram 


DEPARTMENTAL 

OBJECTIVE 


to deliver services 

To manage the staff 
component of the Agency 


To achieve a clean audit 
opinion 


To ensure sound 
expenditure management 
principles 


To procure quality goods 
and services in a cost 
effective.transparenf, 
competifive, equitable and 
efficiënt manner within the 
poiicy framework 

To ensure sound and 
credible general financial 
management prindpies 


To ensure adequate financial 
and administration 
management 


I Expenditure Management 


[Contract Management 


[Cashflow Management 


To achieve a clean audit 
opinion 


To ensure sound and 
credible genera! financial 
management principles 

To ensure sound and 
credible general financial 
management principles 


To ensure Ihaf the entity 
administration is governed 
by sound and effective 
values and principles as 
outlined in the Constitution of 
I South Africa 


Budget & compliance 
monitoring 


[Budget & monitoring against 
predetermined objectives 


To ensure good governance 
and provide Mandate aligned 
strategie direction 


guidance of the committee in ali 
areas of the entity 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR 

UNIT OF 
, MEASURE 

aff Employee Training 

Percentage of employees trained 

Percentage 

Well resourced management 
capacity (Organogram) 

a) Reviewed organogram by the board by 
deadline 

b) Percentage of posts filled on the organogram 

Dates 

Percentage 

Compliance wifh MFMA and 

Clean Administration 

a) Clean audit opinion by the AG for 2014/1 5 

b) % decrease in AGs findings 

c) No repeat findings 

a) AG opinion 

b) Percentage 

c) Number 

Operational expenditure 
monitoring 

Percentage of operational expenditure 

(Actual operating expenditure/ Budgeted 
operting expenditure x 1 00) 

Percentage 

Management of service providers/ 
Contract Management 

Number of Quarterly reports on performance of 
service providers 

Number 

Cost Coverage 

Cost Coverage ratio 

(AH available cash + investments/monthiy fixed 
operating expenditure) 

Ratio 

Management of cashflow 

Cashflow Management (Ability of El to meet its 
financial obligations) 

Number 

Quality, reliable financial 
statements and management 
information 

\^onthly financial information reports ( MFMA 
Section 71) submitted to the District by 
deadline 

Date 1 

r 

Clean Administration 

Performance Report with accurate & complete 
POEs submitted by deadline - monthiy and 
quarterly 

Date 1 

n 

Coaching sesssion 

^fumber of coaching sessions of employees’ 
Derformance conducted timeously 

Number 4 

Muiti year strategie plan 1 

t 

-inal strategie plan for El with clear measurable 
argets developed and approved by the board 
)y deadline 

Date E 

Good Governance ^ 

€ 

'Jumber of board meetings held to ensure 
ffectiveness of Board of Directors by deadline 

Number 4 

Audit Committee 

f( 

Jumber of Audit Committee reports submitted 

3 the Board and the District by deadline 

Number 2 


BASELINE ANNUAL TARGET BUDGET 


1ST 

QUARTER 
TARGET END 
SEPT 2015 


2ND QUARTER 3RD QUARTER 4TH QUARTER 
TARGET END TARGET END TARGET END 
DEC 2015 IV1ARCH2016 JUNE 2016 



End of June 2015 End of June 2016 jSalaries 


Salades 


jSalaries 




- 

10% 

25% 

35% 

a) N/A 

b) N/A 

a) Reviewed 
organogram 

b) N/A 

a) N/A 

b) 100% 

a) Clean audit 
opinion 

b) 25% 

c) 0 

a) N/A 

b) N/A 

c) N/A 

a) N/A 

b) N/A 

c) N/A 

50% 

75% 

100% 

1 

1 

1 

1 .0 : 1 .0 

1.0: 1.0 

1.0 : 1.0 

30 days 

30 days 

30 days 

1 0th day of each 
month 

1 0th day of each 
month 

lOth day of each 
month 

14th day of each 
month 

14th day of each 
month 

14th day of each 
month 

1 

1 

1 

N/A 

Draft Plan 

Final Plan 
approved by the 
Board 

1 

1 

1 

N/A 


1 
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SÉRVICÉ'DÉClVERY ANO BUDGET IMPLBMENTATJON PLAN 


Detailed Cat>itai Works PJan 2015/2016 . DRAn 


Project No Project name | Type Ward 


Work progress and reason for variances 


R 1 30 000 000.00 I Project at implementation staoe. 


R 16 000 000.00 Project at implementaUon stage. 


R 2 965 000.00 [Project at implementation stage. 


Project al implementation stage. 



Population I Beneficiaries 


Interrupted suppty 


2366 out of 9695 households have 
acess to water. 


3100 out of 3508 househotds have 
access to water supply. 


2760 out of 7310 househofds have 
accéss to water supply. 

380 out of 10691 househofds haye 
access to water suppty. 


18086 out of 3345$ househotds have 
access to sanilatlon. 


27957 out of 37798 households haye 
access to sanitation. 


6067 out of 27606 households have 

access to sanitation. 


0 out of 3050 households have access 
to water. 


0 out of 3050households have access 
to sanitation. 

0 out of 3945 households have access 
to water. 


0 out of 6000 households have access 
to waterborne sewer. 

0 out of lOOOhouseholds have access 
to sanitation. 

800 out of 1 ,356 hh have access to 
water supply 



Upgrade of waste water works to meet 
current and fuiure demand 

Upgrade of waste water works to meet 
current and future demand 


0 iiii have access iu water burne 
sanitation 


0 out of lOOOhouseholds have access 
to sanitation. 


0 out of 30 schools have access to 
sanitation 


0 out of 1 0OOhouseholds have access 
to sanitation. 


0 


1,350 

households 









1,165 

households 


815 households 






1000 

households 

1,460 

households 


0 households 


0 households 


































































































































































































































ILEMBE DISTRICT MUNICIPALITY 


Operating Budget 

Revenue sources (where the money comes from) 

2016 BUDGET (R) 

Service charges - vwater revenue 

85 846 

Service charges - sanitation revenue 

71517 

Service charges - other 

6 485 

Renta! of facilities and equipment 

19 

Interest earned - external investments 

4 377 

Interest earned ~ outstanding debtors 

21000 

Agency Services 

1600 

Transfers recognised -operational 

366 590 

Other revenue 

18 582 

Operating expenditure (where the money will be used) 


Employee Related costs 

183 206 

Remuneration of Councillors 

8 788 

Debt impairment 

33 759 

Depreciation and asset impairment 

60 581 

Finance charges 

10 679 

Bulk Purchases 

40 320 

Other Materials 

57 516 

Contracted Services 

59 685 

Transfers and grants 

41596 

Other expenditure 

116 861 


SDBIP 2015/2016 -P'Draft 



ILEMBE DISTRICT MUNICtPALITY 



SDBI P 2015/20 16 - 1" Draft 


































iLEMBE DISTRICT MUNICIPALITY 


MONTHLY PROJECnONS OF REVENUE AND EXPENDITURE BY VOTE 


Jul-15 


CAPEX 


OPS CAPS 

REV REV 


Aug-iS 


OPEX CAPEX 


DEPARTMENT 


Office of MM 


Corporate Services 7418 S99 1565 599 7418 599 1565 


Budget & Treasury 4598 1283 7320 1283 4598 1283 7320 


Sep-15 





599 7418 599 1565 


1283 4598 1283 7320 


Corporate 

Goveroance 


LED & Pianning 


DEPARTMENT 


Office of MM 


Corporate Services 


Budget & Treasury 


Technical Services 


Corporate 

Governance 


LED & Pianning 


DEPARTMENT 


Office of MM 


Corporate Services 


Budget & Treasury 


Technicai Services 


Corporate 

Governance 


LED & Pianning 


DEPARTMENT 


Office of MM 



Technicai Services 29601 31913 71346 31913 29601 31913 71346 31913 29601 31913 71346 31913 


5157 12 1829 


1569 



Oct-15 


OPEX CAPEX 


OPS^ 

REV 


1158 I j 830 


Nov-15 


OPEX CAPEX 


7418 599 1565 


4598 1283 7320 


29601 31913 71346 


5157 12 1829 



OPS CAPS 

REV REV 


Dec-lS 


OPEX CAPEX 


599 7418 599 1565 


1158 


599 7418 I 599 


1283 4598 1283 7320 1283 4598 1283 7320 


31913 29601 31913 71346 31913 29601 31913 71346 




Corporate Services 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

Budget & Treasury 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

Technicai Services 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

Corporate 

Governance 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

5157 

12 

1829 

12 


LED 8i Planning 



SDBIP 2015/2016- Draft 






























































































































































































































































































ILEMBE DISTRICT MUNICIPALITY 


Operating Budget 

Revenue sources (where the money comes from) 

2016 BUDGET (R) 

Service charges - water revenue 

85 846 

Service charges - sanitation revenue 

71 517 

Service charges - other 

6 485 

Rental of facilities and equipment 

19 

Interest earned - external investments 

4 377 

Interest earned - outstanding debtors 

21 000 

Agency Services 

1 600 

Transfers recognised - operational 

366 590 

Other revenue 

18 582 

Operating expenditure (where the money will be used) 


Employee Related costs 

183 206 

Remuneration of Councillors 

8 788 

Debt impairment 

33 759 

Depreciation and asset impairment 

60 581 

Finance charges 

10 679 

Bulk Purchases 

40 320 

Other Materials 

57 516 

Contracted Services 

59 685 

Transfers and grants 

41 596 

Other expenditure 

116 861 


SDBIP 2015/2016 - 1^' Draft 





ILEMBE DISTRICT MUNICIPALITY 


7. BUDGET SCHEDULES 


MONTHLY PROJECTIONS BY REVENUE SOURCE (Millions) 

Revenue Source 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Total 


2015 

2015 

2015 

2015 

2015 

2015 

2016 

2016 

2016 

2016 

2016 

2016 


Water Revenue 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

7 154 

85 846 

Sanitation Revenue 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

5 960 

71 517 

Other Service 

540 

540 

540 

540 

540 

540 

540 

540 

540 

540 

540 

540 

6 485 

Charges 














Investment Interest 

365 

365 

365 

365 

365 

365 

365 

365 

365 

365 

365 

365 

4 377 

Interest on 

1750 

1750 

1 750 

1 750 

1 750 

1 750 

1 750 

1 750 

1 750 

1 750 

1 750 

1 750 

21 000 

Debtors 














Grant Income- 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

30 549 

366 590 

operational 
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ILEMBE DISTRICT MUNICIPALITY 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 

DEPARTMENT 

Jul-15 

Aug-15 

Sep-15 

OPEX 

CAPEX 

OP5 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OP5 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

Office of M M 

1158 


830 


1158 


830 


1158 


830 


Corporale Services 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

Budget & Treasury 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

Technicai Services 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

Corporale 

Governance 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

LED & Pianning 

3151 


1569 


3151 


1569 


3151 


1569 



DEPARTMENT 

Oct-15 

Nov-15 

Dec-15 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

Office of M M 

1158 


830 


1158 


830 


1158 


830 


Corporale Services 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

Budget & Treasury 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

Technicai Services 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

Corporale 

Governance 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

LED & Pianning 

3151 


1569 


3151 


1569 


3151 


1569 



DEPARTMENT 

Jan-16 

Feb-16 

Mar-16 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

Office of M M 

1158 


830 


1158 


830 


1158 


830 


Corporale Services 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

Budget & Treasury 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

Technicai Services 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

Corporale 

Governance 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

LED & Pianning 

3151 


1569 


3151 


1569 


3151 


1569 



DEPARTMENT 

Apr-16 

May-16 

Jun-16 


OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

OPEX 

CAPEX 

OPS 

REV 

CAPS 

REV 

Office of M M 

1158 


830 


1158 


830 


1158 


830 


Corporale Services 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

7418 

599 

1565 

599 

Budget & Treasury 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

4598 

1283 

7320 

1283 

Technicai Services 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

29601 

31913 

71346 

31913 

Corporale 

Governance 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

5157 

12 

1829 

12 

LED & Pianning 

3151 


1569 


3151 


1569 


3151 


1569 
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ILEMBE DISTRICT MUNICIPALITY 



SDBIP 2014/15 




CORPORATEGOVERNANCEDEPARTMENTALSDBIP 2015-2016 - IST DRAFT 


DEPARTMENT: CORPORATE GOVERNANCE 
DIRECTOR : YVONNE MATHONSI 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

Ist QUARTER 
TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3RD 

QUARTER TARGET 
End March 2016 

4TH 

QUARTER TARGET 
End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

GOOD GOVERNANCE & DEMOCRACY 

To preserve history and heritage 

To promote Arts & Culture, Tourism 
and social cohesion nation building 

Heritage celebrations 

Number of heritage celebrations 
held 

Number 

5 

5 

R960,000 

4 

1 

N/A 

N/A 

M 

Directer Corporate 
Governance / 
Manager Corporate 

To ensure that the municipality’s 
administration is governed by sound 
and effective values and principles 
as outlined in the Constitution of 
South Africa 

To ensure quality, reliable financial 
statements and management 
Information 

Preparation of an Annual Report 

Adopted by deadline 

Date 

31 January 2015 

31 January 2015 

R1 00,000 

Consolidation of 
information from 
departments 

Draft Report 

Approved report by 31 
January 2015 

N/A 

H 

Directer Corporate 
Governance 

To promote accountability through 
public participation 

Improve Communication between 
iLembe District and its communities 

Community participation strategy 

a) Submissiën of final draft 
concept to Exco for approval 

b) Implementation & evaluation of 
concept on Knowing your 
Government by deadline 

Date 

a) Draft Concept 

b) New Measure 

a) End Sept 2015 

b) 30June 2016 

R3,550,000 

a) Submission of final 
draft concept to Exco 
for approval 

b) Procure servcie 
provider 

a) N/A 

b) Implement concept 
in 2 EMS 

a) N/A 

b) Implement concept in 

2 LMS 

a) N/A 

b) Evaluating effectiveness 
of the programme 

M 

Manager 

Communication 

Effeotive public awareness on 
munioipal business 

Effective public awareness on 
municipal business through 
information dissemination 

Number of Mayoral radio slots 

Number 

16 

16(0 

2 Mayoral interview 

4 Mayoral interview 

1 5 Mayoral interview 

1 6 Mayoral interview 

M 

Manager 

Communication 

Effeotive public awareness on 
munioipal business 

Effective public awareness on 
municipal business through 
information dissemination 

a) Number of municipal 
newsletters 

b) Number of on-going 
advertorials in print media 

c) Turnaround time for media 
queries received responded to 

Number 

a) 4 

b) 60 

c) Within 36 hours 
from receipt 

a) 4 

b) 60 

c) Within 36 hours from 
receipt 

a) 1 

b) 10 

c) Within 36 hours 
from receipt 

a) 1 

b) 20 

c) Within 36 hours 
from receipt 

a) 1 

b) 10 

c) Within 36 hours from 
receipt 

a) 1 

b) 20 

c) Within 36 hours from 
receipt 

M 

Manager 

Communication 

To facilitate the deepening of 
demooracy through ward committees 
and develop implementation plans for 
projects proposed through the public 
participation strategy 

Enhancement of public 
participation 

a) Number of planned Public 
Participation meetings 

b) Percentage of public 
participation meeting requested 
that are held 

Number 

a) 47 

b) 100% 

a) 50 (c) 

b) 100% 

a) 5 meetings 

b) 100% 

a) 15 meetings 

b) 100% 

a) 10 meetings 

b) 100% 

a) 20 meetings 

b) 100% 

H 

Manager 

Communication 

To ensure that the municipality's 
administration is governed by sound 
and effeotive values and principles 
as outlined in the Constitution of 
South Africa 

To facilitate coordination of within the 
District 

Promote Intergovernmental 
Relations 

Number of Mayors District 
Intergovernmental Forum 
meetings held \within the District 

Number 

4 

4 

Salaries 

1 

1 

1 

1 

M 

Directer Corporate 
Governance 

To ensure prevention and mitigation 
against disasters 

To ensure rapid and effective response 
in assisting vulnerable communities 
during incidents and disaster 

Emergency Relief Aid 

Percentage of incidents 
responded to 

Percentage 

100% 

100% 

R877,000 

Maintain 1 00% 

Maintain 1 00% 

Maintain 1 00% 

Maintain 1 00% 

H 

Manager Disaster 
Management 

To ensure that disaster stricken 
communities exercise risk avoidance 
behaviour society about the impact of 
partrirchial policies 

Awareness Campaigns 

a) Number of planned awareness 
campaigns held 

b) Percentage of awareness 
campaigns requested that are 
held 

Number 

a) 26 

b) 100% 

a) 26 (c) 

b) 100% 

R21 9,000 

a) 5 

b) 100% 

a) 10 

b) 100% 

a) 24 

b) 100% 

a) 26 

b) 100% 

M 

Manager Disaster 
Management 

To create resilent and pro-active 
communities by rolling out the district 
disaster risk management capacity 
building programme 

Capacity Building Programmes 

a) Number of planned capacity 
building sessions held 

b) Percentage of capacity 
building sessions requested that 
are held 

Number 

a) 16 

b) 100% 

a) 16(c) 

b) 100% 

R21 9,000 

a) 4 

b) 100% 

a) 8 

b) 100% 

a) 14 

b) 100% 

a) 16 

b) 100% 

M 

Manager Disaster 
Management 

To ensure prevention and mitigation 
against disasters 

To ensure a fully functional 
communication and call centre System 
where all queries are logged and 
monitored 

Disaster Management 
Communication System 

Fully functional communication 
System by deadline 

Date 

New Measure 

End June 2016 

Salaries 

Relocation of the 
disaster management 
communication system 

Training of disaster 
management & call 
centre staff & testing of 
System for functionalty 

Ongoing training of 
disaster management & 
call centre staff & testing 
of System for 
functionalty 

Fully functional 
communication system with 
logging of all queries on 
water & disaster 

M 

Manager Disaster 
Management 

To ensure that there is effective 
implementation of disaster risk 
reduction programme aimed at 
prevention and mitigation against 
identified risks 

District Disaster Management 
Advisory Forums 

Number of District Disaster 
Management Advisory Forums 
held 

Number 

New Measure 

4 

Salaries 

1 

1 

1 

1 

M 

Manager Disaster 
Management 

To ensure that there is effective 
implementation of disaster risk 
reduction programme aimed at 
prevention and mitigation against 
identified risks and alignment of 

Disaster Mngt plan to th IDP and SDF 

Disaster Risk Reduction 

a) Finalisation and submissiën of 
draft level 3 plan to Exoo for 
approval 

b) Review of Disaster Mnagment 
Plan 

Date 

a) Draft Level 3 plan 

b) New Measure 

a) End September 2015 

b) End June 2016 

R1 75,000 

a) Finalisation & 
submission of draft 
level 3 plan to Exco for 
approval 

b) N/A 

a) N/A 

b) Conducting Ward 
Based Risk 
Assessments (macrro 
risk profile on hazard, 
vulnerabilities and 
capacities for all areas 
within the district). 

a) N/A 

b) Presenting finding, 
conducting site visits 
and review of data 
based on the Ward 
Based Risk 

Assessments 
conducted. . 

a) N/A 

b) Establish processes for 
comprehensive disaster 
risk assessments, based 
on the new risks identified. 
Development of Disaster 
Risk Reduction Projeots 
based on prioritiesd risks. 
District Disaster 
Management Plan 
reviewed & aligned to the 
municipal Integrated 
Development Plan & 

Spatial Development 
Framework 

M 

Management 

Disaster 

Management 


Page 1 


CORPORATEGOVERNANCEDEPARTMENTALSDBIP 2015-2016 - IST DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

Ist QUARTER 
TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3RD 

QUARTER TARGET 
End March 2016 

4TH 

QUARTER TARGET 
End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

GOOD GOVERNANCE & DEMOCRACY 

To improve the quality of life within 
the district 

To mobilise communities against social 
impacts of HIV/Aids 

World Aids week 

Commemorate World Aids week 
and submit close out report by 
deadline 

Date 

March 2015 

March 2016 

R496,000 

N/A 

Develop District 
concept document by 
end Nov and host 

World aids day event 
by Ist Dec 2015 

Close out report on 
event submitted to 

Office of the Premier 

N/A 

M 

Manager Corporate 
Governance 

To determine prevalence rates & stats 

District Aids Council 

a) Number of DAC meetings held 

b) Number of reports prepared & 
submited to the office of the 
Premier 

Number 

a) New Measure 

b) New measure 

a) 4 

b) 4 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

M 

Manager Corporate 
Governance 

To mobilise communities against social 
impacts of HIV/Aids 

HIV/Aids awareness 

Number of HIV/Aids awareness 
campaigns held 

Number 

10 

10(0 

2 

4 

8 

10 

M 

Manager Corporate 
Governance 

To improve the quality of life within 
the district 

To conscientise society about the 
impact of patrirchial policies 

Implementation of gender 
programmes 

a) Number of programmes 
implemented as per the 
approved gender plan 

b) Percentage of gender 
programmes requested that are 
held 

Number 

a) 20 

b) 100% 

a) 20 (c ) 

b) 100% 

R500,000 

a) 4 

b) 100% 

a) 6 

b) 100% 

a) 17 

b) 100% 

a) 20 

b) 100% 

M 

Manager Corporate 
Governance 

To harness the potential of young 
people to enable them to play a 
meaningful role in society 

Implementation of youth 
programmes 

a) Number of programmes 
implemented as per the 
approved youth plan 

b) Number of youths benefiting 
from programmes implemented 

c) Percentage of youth 
programmes requested that are 
held 

Number 

a) 20 

b) 880 

c) 100% 

a) 20 (c ) 

b) 880 (c ) 

c) 100% 

R600,000 

a) 3 

b) 220 

c) 100% 

a) 6 

b) 440 

c) 100% 

a) 17 

b) 660 

c) 100% 

a) 20 

b) 880 

c) 100% 

M 

Manager Corporate 
Governance 

Implementation of Operation Sukuma 
Sakhe 

Operation Sukuma Sakhe 

Number of Interventions hosted 

In all LMS by deadline 

Number 

20 

20 

R340,000 

5 

5 

5 

5 

M 

Manager Corporate 
Governance 

FINANCIAL VIABILITY AND MANAGEMENT 

To achieve a clean audit opinion 

Ensure adequate financial and 
administration management. 

Compliance with MFMA and 
clean administration 

No repeat findings in the auditor 
generals management report 

Number 

0 

0 

Salaries 

0 

0 

0 

0 

H 

Directer Corporate 
Governance 

Ensure adequate financial and 
administration management. 

Compliance with MFMA and 
clean administration 

Percentage reduction in the 
number of AG findings requiring 
action plans 

Percentage 

1 0% reduction 

1 0% reduction 

Salaries 

N/A 

N/A 

10% 

N/A 

H 

Directer Corporate 
Governance 

To procure quality goods and 
services in a oost effective, 
transparant, competitive, equitable 
and efficiënt manner within policy 
framework 

Contract Management 

Management of service providers 

Number of monthiy reports on 
performance of service providers 
submitted to SCM by the 7th 

Number 

2 Quarterly reports 
and 6 monthiy 

12 

Salaries 

3 

3 

3 

3 

H 

Directer Corporate 
Governance 

To ensure sound expenditure 
management principles 

Expenditure management 

Operational expenditure 
monitoring 

Percentage of operational 
expenditure 

(Actual operating 
expenditure/Budgeted operating 
expenditure x 100) 

Percentage 

100% 

100% 

Salaries 

25% 

50% 

75% 

100% 

H 

Directer Corporate 
Governance 

To ensure sound and credible 
general financial management 
principles 

Expenditure management 

Compliance monitoring - 
Corporate Governance 
Department 

(Pg 16 of MFMA Circular71) 

Irregular, Eruitless, & Wasteful & 
Unauthorised Expenditure/Total 
Operating Expenditure 

(Irregular, Eruitless & Wasteful & 
Unauthorised Expenditure) / Total 
Operating Expenditure x 100) 
(Norm is 0%) 

Percentage 

0% 

0% 

Salaries 

N/A 

N/A 

0% 

0% 

H 

Directer Corporate 
Governance 

To implement and maintain 
compliant, effective and efficiënt 
enterprise risk management 

Systems & processes 

To ensure effective Risk management 

Risk management 

a) Number of risk registers 
updated and completed 
mitigation tasks by deadline 

b) Number of updated risk 
monitoring tooi submitted 

c) Number of risk management 
committee meetings attended 

Number 

a) 12 

b) 12 

c) 4 

a) 12 

b) 12 

c) 4 

Salaries 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

c) 1 

H 

Directer Corporate 
Governance 

To ensure sound and credible 
general financial management 
principles 

Budget and monitoring of perfomance 
againsf predetermined objectives 

Clean administration 

Performance Report with 
accurate & complete POEs 
submitted by deadline monthiy 
and quarterly 

Date 

1 4th day of each 
month 

1 4th day of each month 

Salaries 

14th day of each 
month 

14th day of each 
month 

1 4th day of each month 

1 4th day of each month 

M 

Directer Corporate 
Governance 

People management 

Coaching sessions 

Number of coaching sessions of 
employees’ performance 
conducted quarterly 

Number 

4 

4 

Salaries 

1 

1 

1 

1 

L 

Directer Corporate 
Governance 
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- Ist DRAFT 


DEPARTMENT: CORPORATE SERVICES 

DIRECTOR : GEOFF KHUMALO 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

1st QUARTER 
TARGET 

End Sept2015 

2nd 

QUARTER 

TARGET 

End Dec 2015 

3RD 

QUARTER 

TARGET 

End March 2016 

4TH 

QUARTER 

TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 


Development & 
implementation of HRD 
policy 

To review the Human 

Resource Policies 

Human Resource Policies 

Number of policies reviewed and 
submitted to Exco by deadline 

Number 

5 Policies reviewed and 
submitted to Exco by end of 
June 2015 (Leave, EAP, 
Internship, HRD & Vehicle 
policy) 

4 Policies reviewed and 
submitted to Exco by 
end June 2016 

R20,000 

Workshop Policies 

Consultation 

process 

4 Draft policies 
submitted Local 
Labour Forum 
(LLF) 

4 reviewed policies 
submitted to Exco 

M 

Manager Human 
Resources 



To develop a Human 

Resource plan for guidance 

Human Resource Plan 

Development & approval of Human 
Resource Plan by deadline 

Date 

New Measure 

End June 2016 

R300,000 

Appoint service 
provider 

1 st draft of plan 

Presentation to 
MANCO 

Final Draft Plan 
submitted to Exco 
for approval 

M 

Manager Human 
Resources 

z 

o 


To manage the staff 
component of the Municipality 

Employee Induction 

Percentage of new employees inducted 
in terms of the induction policy 

Percentage 

100% (cummulative - c) 

100% 

Salaries 

100% 

100% 

100% 

100% 

M 

Manager Human 
Resources 

1- 

< 

cc 

O 


Ensure that jobs on the 
organisational structure are 
evaluated according to TASK 

Job Evaluation 

Review and updated of existing job 
descriptions & new posts by deadline 

Date 

End June 2016 

End June 2016 

R300,000 

Workshop MANCO 
with processes of JD 
review & consultation 
with employees & 
Union 

Provide support & 
guidance in 
finalising JD review 
with Corp Gov Dept 
& Office of MM 

Provide support & 
guidance in 
finalising JD review 
with Corp Service & 
Finance Dept 

Provide support & 
guidance in 
finalising JD review 
with Technical 
Service Dept 

M 

Manager Human 
Resources 

U- 

(/) 

z 

< 

cc 

\- 

\- 

z 

LU 


To ensure the municipality has 
an updated approved 
organisational structure 

Organisational Structure 
updated by deadline 

Update & approval of the current 
Organisational structure by deadline 

Date 

End June 2015 

End June 2016 

Salaries 

Consultation with 
MANCO & LPA 

Consultation with 
departments for 
input 

Presentation of 
updated structure 
to MANCO& LLF 

Submissiën of 
updated 
organogram to 

Exco for approval 

M 

Manager Human 
Resources 

Ensure a sufficiënt budget 
that complies with the 
provision of the Skills 
Development Act (Levy Act) 

To improve the capacity of 
staff to deliver services 

Workplace skills plan 
implementation 

a) Percentage municipality's budget spent 
on implementing the approved WSP 

b) Percentage of LGSETA expenditure 

Percentage 

a) 1 .3% (c) 

b) 100% (c) 

a) 1 .3% (c) 

b) 100% (0) 

R1 ,91 2,873 

a) 0.75% 

b) N/A 

a) 1% 

b) N/A 

a) 0.60% 

b) 50% 

a) 1 .3% 

b) 100% 

M 

Manager Human 
Resources 

Q. 

O 


To improve the capacity of 
staff to deliver services 

Implementation of a 
workplace skills plan 

Percentage of employees trained in 
accordance with the WSP 

Percentage 

80% (c) 

80% (c) 


20% 

40% 

60% 

80% 

M 

Manager Human 
Resources 

LU 

> 


To improve the capacity of 
staff to deliver services 

Skills Audit 

Conduct skills audit by deadline 

Date 

New Measure 

End June 2016 


Appoint s/provider 

Consultation with 
MANCO & LLF 

Report prepared by 
s/provider on 
consultation 

Conduct skills audit 

M 

Manager Human 
Resources 

LU 

Q 

-1 

< 

Z 

O 

Ensure implementation of the 
annual training plan (WSP) 

To improve the capacity of 
staff to deliver services 

Skills development 

Number of employees sent for ABET 
training 

Number 

35 (c) 

15 


N/A 

N/A 

15 

N/A 

M 

Manager Human 
Resources 


To improve the capacity of 
staff to deliver services 


Percentage of general workers who 
acquire artisan skills and/or qualification 

Percentage 

15% 

15% 


1 5% of general 
workers registering 
for an artisan course 

N/A 

N/A 

1 5% - general 
workers completing 
artisan qualification 

M 

Manager Human 
Resources 

t— 

(/) 

z 


To support the training of 
undergraduates to obtain 
honours level 


a) Number of staff enrolled for an 
undergraduatedegree/diploma 

b) Enrollment report submitted by 
deadline 

Number & Date 

a) 15 

b) 30 June 2015 

a) 15 

b) 30 June 2016 


a) N/A 

b) N/A 

a) N/A 

b) N/A 

a) 15 employees 
registered 
undergraduate 
degree/diploma 

b) Enrollment report 
submitted to Local 
Public 

Administration 

(LPA) 

a) N/A 

b) N/A 

M 

Manager Human 
Resources 


To support the skills & 
educational development of 
Councillors that leads to 
formal qualifications 

To improve leadership skills. 


Number of Councillors enrolled on skills 
programme 

Number 

30 (c) 

15 


N/A 

15 Councillors 
enrolled skills 
programme 

N/A 

N/A 

M 

Manager Human 
Resources 


Ensure a sufficiënt budget 
that complies with the 
provision of the Skills 
Development Act (Levy Act) 

To improve the capacity of 
staff to deliver services 

Implementation & 
reporting on training 
programmes 

Workplace Skills Plan (WSP) & Annual 
Training Report (ATR) completed and 
submitted by deadline 

Date 

WSP & ATR to LGSETA by 
30 April 2015 

WSP & ATR to LGSETA 
by30 April 2016 

Salaries 

N/A 

N/A 

Training needs 
elicited from 
depts/Councillors & 
rough draft of 
training needs 

WSP & ATR 
submitted to 
LGSETA 

M 

Manager Human 
Resources 
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- Ist DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

1st QUARTER 
TARGET 

End Sept2015 

2nd 

QUARTER 

TARGET 

End Dec 2015 

3RD 

QUARTER 

TARGET 

End March 2016 

4TH 

QUARTER 

TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

z 

o 

H 

< 

QC 

To ensure full compliance 
with EEA within IDM 

To implement employment 
equity plan 

Employment Equity 

Number of people from employment 
equity target groups employed in the three 
highest levels of management in 
compliance with the municipality’s 
approved employment equity plan 

Number 

2 

2 

Salaries 

N/A 

N/A 

N/A 

2 

(HR progress 
report on 
appointments to 
LPA) 

M 

Manager Fluman 
Resources 




Review & approval of the Employment 
Equity Plan by deadline 

Date 

2014 EE Plan 

End March 2016 

Salaries 

Appointment of 
Facilitator from Dept 
of Labour 

1 st draft of review 

Final draft review 
submitted to Exco 
for approval 

N/A 

M 

Manager Fluman 
Resources 

O 

u. 

(/) 

z 

< 

cc 

H 

H 

Z 

LU 

CL 

To ensure that disputes are 
resolved in line with reievant 
Labeur Relations iegislation 

Labour Relations Iegislation 
implementation 

Grievance & Disciplinary 
Hearings 

Percentage of internal grievances & 
disciplinary actions that are finalised 
within agreed policy timelines 

Percentage 

100% 

100% 

Salaries 

100% 

100% 

100% 

100% 

M 

Manager Fluman 
Resources 

To have an updated, 
approved and popuiated 
organogram in ail critical 
need areas of the IDM 

To manage the staff 
component of the Municipaiity 

Well resourced 
management capacity 
(Organogram) 

Percentage of critical posts (S56) filled 
on the organogram 

Percentage 

100% 

100% 

Salaries 

N/A 

85% 

N/A 

100% 

H 

Manager Fluman 
Resources 

□evelopment & 
implementation of HRD 
policy 

To ensure the well being of 
employees 

Employee wellness 
programme 

Number of employee wellness 
programmes held 

Number 

5(0 

5(0 

R600,000 

1 

2 

3 

5 

M 

Manager Fluman 
Resources 

O 

_l 

LU 

> 

To create and maintain an 

ICT environment that 
enabies the municipaiity to 
achieve lts goals and 

Maintain ICT Systems and 
monitor service providers 

Service Level 
agreements 

Renew and sign SLA's before their expiry 
date 

Renewed 

document 

Ail SLA's renewed before 
expiry date 

Ail SLA's renewed before 
expiry date 

Salaries 

SLA due for renewal 
done before expiry 
date 

SLA due for 
renewal done 
before expiry date 

SLA due for 
renewal done 
before expiry date 

SLA due for 
renewal done 
before expiry date 

M 

Manager ICT 

LU 

Q 

_l 

< 

Z 

O 

H 

To create and maintain an 

ICT environment that 
enabies the municipaiity to 
achieve its goals and 
objectives 

To update and review annually 

ICT pollcles and plans 
revlewed 

a) ICT security policy reviewed and 
submitted to Exco by deadline 

b) IT Disaster Recovery Plan reveiwed 
and submitted to Exco by deadline 

Date 

a) End June 2015 

b) End June 2015 

a) End June 2016 

b) End June 2016 

Salaries 

a) N/A 

b) N/A 

a) Review ICT 
security policy 

b) IT DRP tested 
and report prepared 
on results 

a) N/A 

b) N/A 

a) ICT security 
policy reviewed & 
submitted to Exco 
approval 

b) IT Disaster 
Recovery Plan 
reviewed & 
submitted to Exco 
approval 

M 

Manager ICT 

Z) 

H 

H 

(/) 


To ensure a proper and 
relaible record management 
System is in place for the 
municipaiity 

Automated Record 
Management System 

Fully automated Records Management 
System by deadline 

Date 

Manual Record Mngt 

System 

June 2016 

R300,000 

Apoint service 
provider 

Capturing of 
existing data 

Ongoing Capturing 
of existing data 

Fully Automated 
record mngt System 

M 

Manager ICT 

Z 


To monitor resevoirs and water 
levels 

Telemetry System 

a) Percentage Installation of Telemetry 
System in by deadline 

b) Fully functional Telemetry System by 
deadline 

Date 

a) June 2015 

b) New Measure 

a) 1 00% by end Dec 

2015 

b) End June 2016 

R3,000,000 

a) N/A 

b) N/A 

a) 100% 

b) N/A 

a) N/A 

b) N/A 

a) N/A 

b) Fully functional 
System 

M 

Manager ICT 

oS 

>- 

To ensure sound expenditure 
management principles 

Expenditure management 

Operational expenditure 
monitoring 

Percentage of operational expenditure 

(Actual operating expenditure/Budgeted 
operating expenditure x 100) 

Percentage 

100%(c) 

100% (O 

Salaries 

25% 

50% 

75% 

100% 

H 

Directer Corporate 
Services 

CD LU 

< S 

To ensure sound and 
credible general financial 
management principles 


Compliance monitoring - 
Corporate Services 
Department 

(PgieofMFMA Circular 
71) 

Irregular, Fruitless, & Wasteful & 
Unauthorised Expenditure/Total Operating 
Expenditure 

(Irregular, Fruitless & Wasteful & 
Unauthorised Expenditure) /Total 
Operating Expenditure x 100) 

(Norm is 0%) 

Percentage 

0% 

0% 

Salaries 

N/A 

N/A 

0% 

0% 

H 

Directer Corporate 
Services 

Z 

To procure quality goods and 
services in a cost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within the policy 
framework 

Contract Management 

Management of service 
providers 

Number of monthiy reports on 
performance of service providers 
submitted to SCM by the 7th 

Number 

2 quarterly & 6 monthiy 

12 

Salaries 

3 

3 

3 

3 

H 

Directer Corporate 
Services 

LL 

To achieve a clean audit 
opinion 

Ensure adequate financial and 
administration management. 

Compliance with MFMA 
and clean administration 

No repeat findings in the auditor generals 
management report 

Number 

0 

0 

Salaries 

0 

0 

0 

0 

H 

Directer Corporate 
Services 





Percentage reduction in the number of AG 
findings requiring action plans 

Percentage 

10% 

10% 

Salaries 

N/A 

N/A 

10% 

N/A 

H 

Directer Corporate 
Services 
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- Ist DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

1st DRAFT 
BUDGET 

1st QUARTER 
TARGET 

End Sept2015 

2nd 

QUARTER 

TARGET 

End Dec 2015 

3RD 

QUARTER 

TARGET 

End March 2016 

4TH 

QUARTER 

TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

FINANCIAL 
VIABILITY & 
MANAGEMENT 

To implement and maintain 
compliant.effective and 
efficiënt enterprise risk 
management Systems and 
processes 

To ensure effective Enterprise 
Risk management 

Risk Management 

a) Number of risk registers updated and 
completed mitigation tasks by deadline 

b) Number of updated risk monitoring tooi 
submitted 

c) Number of risk management committee 
meetings attended 

a) Number 

b) Date 

a) 12(c) 

b) 12(c) 

c) 4 (c) 

a) 12 

b) 12 

C) 4 

Salaries 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

0)1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

0)1 

H 

Director Corporale 
Services 

To ensure sound and 
credible general financiai 
management prindpies 

Budget and monitoring of 
perfomance against 
predetermined objectives 

Ciean administration 

Performance Report with accurate & 
complete POEs submitted by deadline 
monthiy and quarterly 

Date 

14th day of each month 

14th day of each month 

Salaries 

14th day of each 
month 

14th day of each 
month 

1 4th day of each 
month 

14th day of each 
month 

M 

Director Corporale 
Services 

Peopies Management 

Coaching Sessions 

Number of coaching sessions of 
employees' performance conducted 
quarterly 

Number 

4 

4 

Salaries 

1 

1 

1 

1 

L 

Director Corporale 
Services 

>- 

O 

< 

QC 

O 

O 

LU 

Q 

66 

LU 

O 

z 

< 

z 

QC 

LU 

> 

O 

o 

Q 

O 

O 

O 

To ensure that the 
municipaiity’s administration 
is governed by sound and 
effective vaiues and 
principies as outlined in the 
Constitution of South Africa 

To iimit iosses to the 
municipaiity - iegai risk 
mitigation 

Legai matters 

% of legai cases resolved (excluding 
cases which become the subject of 
contested litigation) 

Percentage 

100% 

100% 

R800,000 

100% 

100% 

100% 

100% 

H 

Manager Legai 

Number of days for drawing up and 
vetting legai documents 

Number 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

Maintain 10 days 

M 

Manager Legai 

Formal Objections 

Number of days for finalising formal 
objections on bid awards in terms of SCM 
processes 

Number 

Maintain 1 month 

Maintain 1 month 

Salaries 

Maintain 1 month 

Maintain 1 month 

Maintain 1 month 

Maintain 1 month 

M 

Manager Legai 

To ensure the Municipaiity is 
iegaiiy protected in its 
agreements with service 
oroviders 

Service Providers/ 
Stakeholders 

Percentage of service level agreements 
that are finalised within one month of 
request 

Percentage 

100% 

100% 

Salaries 

100% 

100% 

100% 

100% 

M 

Manager Legai 

Suppiy resources & Councii 
Support Services for aii 

Councii meetings 

Coordination of Councii 
meetings 

% of Total scheduled meetings of Councii 
that are actually conducted 

Percentage 

100% 

100% 

Salaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

Coordination of Exco 
meetings 

% of Total scheduled meetings of ExCo 
that are actually conducted 

Percentage 

100% 

100% 

Salaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

Coordination of Portfolio 
Committees meetings 

% of Total scheduled meetings of 

Portfolio Committees that are actually 
conducted 

Percentage 

100% 

100% 

Salaries 

100% 

100% 

100% 

100% 

L 

Manager Support 
Services 

To ensure effectiveness of 
intergovernmentai Reiations 

Promote 

intergovernmentai 

Relations 

a) Number of IGR meetings attended 

b) Number of quarterly report submitted to 
the Technical Sub Eorum 

c) Turnaround time for submission of of 
quarterly reports to TSF 

ajNumber 
bjNumber 
c) Number 

a) 4 

b) 4 

c) 10 days before TSE 

a) 4 

b) 4 

c) 10 days before TSE 

Salaries 

a) 1 

b) 1 

c) 1 0 days 

a) 1 

b) 1 

c) 1 0 days 

a) 1 

b) 1 

c) 10 days 

a) 1 

b) 1 

0 ) 1 0 days 

H 

Director Corporale 
Services 


To provide and effective vector 
controi service to the 
community 

Vector Controi 

a) Number of notifiable vector borne 
cases reported 

b) Number of sites serviced within budget 

Number 

a) 0 

b) 565 (c) 

a) 0 

b) 450 (c) 

R80,000 

a) 0 

b) 112 

a) 0 

b) 224 

a) 0 

b) 336 

a) 0 

b) 450 

M 

Manager Health & 
Safety 

To monitor quaiity of potabie 
water in the District (domestic 
sampies) 

Water Quaiity Monitoring 
and Analysis 

a) Number of samples taken and 
analysed 

b) Percentage of unsatisfactory samples 
reported to relevant authority 

Number & 
Percentage 

a) 288 (c) 

b) 100% 

a) 288 (c) 

b) 100% 

R1 00,000 

a) 72 

b) N/A 

a) 144 

b) N/A 

a) 216 

b) 100% 

a) 288 

b) 100% 

M 

Manager Health & 
Safety 

To ensure that statutory 
requirements controiiing 
occupationai heaith & 
envionmentai heaith services 
are enforced minising risks in 
the work piace, community & 
promoting a safe & heaithy 
living environment 

Municipai Health Services 

a) Percentage of food handiing license 
application received and proceseed within 

1 4 werking days 

b) Percentage building plans scrutinised 
within 4 werking days in terms of heaith 
regulations 

c) Percentage of funeral undertakers 
applications proceseed in terms of 
regulation 

Percentage and 
number 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

R60,000 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

c) 100% 

a) 100% 

b) 100% 

0) 100% 

M 

Manager Health & 
Safety 

To monitor food handiing 
premises/processes according 
to Regulation 962 of the 
Foodstuffs, Cosmetics and 
Disinfectants Act. 

Food Controi 

a) Number of premises inspected to 
reduce food borne illness 

b) The number of reported food borne 
illness/food poisoning outbreaks 
emanating from formal food handiing 
premises/man ufactures 

Number 

a) 833 (c) 

b) 0 

a) Maintain 833 (c ) 

b) 0 

a) 190 

b) 0 

a) 380 

b) 0 

a) 570 

b) 0 

a) 833 

b) 0 

M 

Manager Health & 
Safety 

To promote a safe and heaithy 
work environment in terms of 
the Occupationai Heaith & 
Safety Act & other reievant 
legisiation 

Occupationai Heaith & 
safety 

a) Number of staff trained 

b) Number of sites inspected in terms of 
unsafe working conditions 

Number 

a) 120 (c) 

b) 60 (c) 

a) 120 (c) 

b) 60 (c) 

R250,000 

a) 30 

b) 20 

a) 60 

b) 40 

a) 90 

b) 50 

a) 120 

b) 60 

M 

Manager Health & 
Safety 
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ENTERPRISE ILembe 2015-2016 SDBIP - 1ST DRAFT 

DEPARTMENT : ENTERPRISE iLEMBE 
ACTING CEO : THAMI MKWANAZI 











1ST 




NATIONA 


DEPARTMENTAL 

KEY PERFORMANCE 


UNIT OF 




QUARTER 

2ND QUARTER 

3RD QUARTER 

4TH QUARTER 

IDP OBJECTIVE 

KEY PERFORMANCE INDICATOR 

BASELINE 

ANNUAL TARGET 

BUDGET 

TARGET END 

TARGET END 

TARGET END 

L KPAS 


UBJbCJ 1 IVb 

AREA 


MEASURE 




TARGET END 

DEC 2015 

MARCH 2016 

JUNE 2016 







SEPT2015 


To upscale agriculture 

To drive iocai economie 

Schools Nutrition Programme 

Percentage of produce procured from local 

Percentage 

90% by 30 June 

90% by 30 June 2016 

Salades 

40% 

60% 

75% 

90% 


development in the District 

development in the District 

(NSNP) Strategie Plan 
Implementation 

iLembe farms on a quarterly basis 


2015 






















a) Number of co-op farmers phased out of the 

Number 

a) 7 by 30 June 

a) 7 by 30 June 2016 

Salades 

a)2 

a)2 

a) 1 

a)2 





Ei Open Farms programme by deadline 


2015 

(c) 


b)3 

b)2 

b) 3 

b)2 





b) Number of New Open Field Farms for 


b) 1 0 new farms 

b) 1 0 new farms 


c) 8 

0 18 

c) 26 

c) 31 





2015/2016 

c) Number of existing farms maintained by Ei 


c) 28 

c) 31 (c) 









Agricultural Hydroponic Tunnels 

Number of tunnels fully functional by deadline 

Number 

2 by end June 

2016 

2 by end June 2016 

Salades 

N/A 

N/A 

N/A 

2 




iLembe Vineyards 

Percentage implementation of ownership 

Date & 

End June 2015 

End June 2016 

Salades 

N/A 

N/A 

N/A 

100% 





module by deadline 

Percentage 







implementation 

ü 

z 



Social Facilitation 

Number of co-operatives registered to increase 
new job opportunities 

Number 

15 

20(0 

Salades 

5 

8 

12 

20 

z 




Number of co-operatives trained (skills 

Number 

4 

4 

Salades 

1 

1 

1 

1 

z 




development) 













Number od co-ops assisted with funding 

Number 

4 

4 

Salades 

1 

1 

1 

1 

Q. 




applications 









o3 

To increase Manufacturing 

To attract interest in investment 

To promote Entrepreneurship 

Number of Progress Reports submitted on the 

Number 

3 

3 

R 2 500 000,00 

1 

N/A 

1 

1 

1- 

Z 

output within the District 

in the iLembe District 


Entrepreneur Competition. 









LU 



To identify and package new 

Number of draft Feasibility Study for entry into 

Number 

30 June 2015 

1 by 30 June 2016 

Salades 

Source funding 

Appointment of 

Source funding & 

Draft Feasibility 




projects 

economie sector completed by deadline 






service provider 

Appointment of 

Study done 

Q. 











service provider 


O 

_l 

LU 

> 

LU 

Q 




Identify & Package large catalytic projects for 
funding by deadline 

Number 

2by 30 June 2015 

2by 30 June 2016 

Salades 

0 

0 

1 

1 




Identify & Package SMME projects for funding 
by deadline 

Number 

3 

3 

Salades 

0 

1 

2 

3 

O 

S 


To attract interest in investment 

Trade and Investment Promotion 

Number of intelligence reports developed on 

Number 

1 by end June 

1 by end June 2016 

Salades 

N/A 

N/A 

N/A 

1 

O 

z 

o 


in the iLembe District 


the trade and investment market by deadline 


2015 







w 

o 

LU 

_l 




Investment Brochure updated/reviewed to 

Date 

30 June 2015 

30 June 2016 

R 200 000,00 

N/A 

N/A 

N/A 

1 Investment 




promote the region by deadline 








Brochure 

reviewed/updates 

< 

O 

o 

co 




Number of Business Netwerking Sessions 
attended/Flosted 

Number 

4 

4 

Salades 

1 

1 

1 

1 

To capitise on Tourism 

To increase visitor numbers to 

Tourism Marketing & Promotions 

Number of exhibitions attended 

Number 

4 

5(0 

R 1 300 000,00 

1 

2 

4 

5 

potential 

the iLembe District 













To increase visitor numbers to 

Tourism Marketing & Promotions 

Number of adverts/advertorials in relevant 

Number 

4 

4 


1 

1 

1 

1 



the iLembe District 


publications 













Number of Official Tourism Travel Guide for 

Date & Number 

1 by end June 

1 by end June 2016 


N/A 

N/A 

N/A 

1 by end June 





201 4/201 5 developed by deadline 


2015 






2016 





Number of support events hosted to increase 
visitors to District 

Number 

3 

3 


1 

1 

N/A 

1 



To support new tourism product 

Tourism Development 

Number of tourism initiatives and programmes 

Number 

3 

3 

Salades 

1 

1 

1 

N/A 



development and geographical 
spread of tourism 


supported. 
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ENTERPRISE ILembe 2015-2016 SDBIP - 1ST DRAFT 


NATIONA 
L KPAS 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

1ST 

QUARTER 
TARGET END 
SEPT2015 

2ND QUARTER 
TARGET END 
DEC 2015 

3RD QUARTER 
TARGET END 
MARCH 2016 

4TH QUARTER 
TARGET END 
JUNE 2016 

INSTITUITIONAL 

DEVELOPMENT 

TRANSFORMATION 

To increase the District's 
skills base 

To improve the capacity of staff 
to deliver services 

Employee Training 

Percentage of employees trained 

Percentage 

35% 

35% (c) 

Salades 

5% 

10% 

25% 

35% 

To have an updated, 
approved and populated 
organogram 

To manage the staff 
component of the Agency 

Well resourced management 
capacity (Organogram) 

a) Reviewed organogram by the board by 
deadline 

b) Percentage of posts filled on the organogram 

Date & 
Percentage 

a) 31 March 2015 

b) 100%by30 

June 2015 

a) 31 March 2016 

b) 100%by30 June 
2016 

Salades 

a) N/A 

b) N/A 

a) N/A 

b) N/A 

a) Reviewed 
organogram 

b) N/A 

a) N/A 

b) 100% 

FINANCIAL VIABILITY & MANAGEMENT 

To achieve a clean audit 
opinion 

To ensure adequate financial 
and administration 
management 

Compliance with MFMA and 

Clean Administration 

a) Clean audit opinion by the AG tor 201 4/1 5 

b) % decrease in AGs findings 
o) No repeat findings 

a) AG opinion 

b) Percentage 

c) Number 

a) Clean audit 
opinion by the AG 
for 2013/14 

b) 25% 

c) 0 

a) Clean audit opinion 
by the AG for 2014/15 

b) 25% 

c) 0 

R 800 000,00 

a) Submissiën of 
AFS by 30 August 
2015 to AG. 

b) N/A 

c) N/A 

a) Clean audit 
opinion 

b) 25% 

c) 0 

a) N/A 

b) N/A 

0) N/A 

a) N/A 

b) N/A 

c) N/A 

To ensure sound 
expenditure management 
principles 

Expenditure Management 

Operationai expenditure 
monitoring 

Percentage of operational expenditure 

(Actual operating expenditure/ Budgeted 
operting expenditure x 100) 

Percentage 

100% 

100%(c) 

Salades 

25% 

50% 

75% 

100% 

To procure quality goods 
and services in a oost 
effective, transparant, 
competitive, equitable and 
efficiënt manner within the 
poiicy framework 

Contract Management 

Management of service providers/ 
Contract Management 

Number of Quarterly reports on performance of 
service providers 

Number 

4 

4 

Salades 

1 

1 

1 

1 

To ensure sound and 
credible general financiai 
management principles 

Cashflow Management 

Cost Coverage 

Cost Coverage ratio 

(All available cash + investments/monthiy fixed 
operating expenditure) 

Ratio 

1.0 : 1.0 

1.0 : 1.0 

Salades 

1.0 : 1.0 

1.0 : 1.0 

1.0 : 1.0 

1.0 : 1.0 

Management of cashflow 

Cashflow Management (Ability of El to meet its 
financial obligations) 

Number 

30 days 

30 days 

Salades 

30 days 

30 days 

30 days 

30 days 

To achieve a clean audit 
opinion 

Budget & compliance 
monitoring 

Quality, reliable financiai 
statements and management 
Information 

MonthIy financial Information reports ( MFMA 
Section 71 ) submitted to the District by 
deadline 

Date 

1 0th day of each 
month 

1 0th day of each month 

Salades 

1 0th day of each 
month 

1 0th day of each 
month 

1 0th day of each 
month 

1 0th day of each 
month 

To ensure sound and 
credible general financial 
management principles 

Budget & monitoring against 
predetermined objectives 

Clean Administration 

Performance Report with accurate & complete 
POEs submitted by deadline - monthiy and 
quarterly 

Date 

1 4th day of each 
month 

1 4th day of each month 

Salades 

14th day of each 
month 

14th day of each 
month 

1 4th day of each 
month 

14th day of each 
month 

To ensure sound and 
credible general financial 
management principles 

Coaching sesssion 

Number of coaching sessions of employees’ 
performance conducted timeously 

Number 

4 

4 

Salades 

1 

1 

1 

1 

GOOD GOVERNANCE & 
DEMOCRACY 

To ensure that the entity 
administration is governed 
by sound and effective 
values and principles as 
outlined in the Constitution of 
South Africa 

To ensure good governance 
and provide Mandate aligned 
strategie direction 

MuIti year strategie plan 

Final strategie plan for El with clear measurable 
targets developed and approved by the board 
by deadline 

Date 

End of June 2015 

End of June 2016 

Salades 

N/A 

N/A 

Draft Plan 

Final Plan 
approved by the 
Board 

Good Governance 

Number of board meetings held to ensure 
effectiveness of Board of Directors by deadline 

Number 

4 

4 

Salades 

1 

1 

1 

1 

To ensure effectiveness and 
guidance of the committee in all 
areas of the entity 

Audit Committee 

Number of Audit Committee reports submitted 
to the Board and the District by deadline 

Number 

2 

2 

Salades 

N/A 

N/A 

1 

1 
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NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

Ist QUARTER TARGET 

End Sept 2015 

2nd QUARTER TARGET 

End Dec 2015 

3RD QUARTER 
TARGET 

End March 2016 

4TH QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSQN 

FINANCIAL VIABILITY & MANAGEMENT 

To achieve a clean audit 
opinion 

Budget and oompliance 
monitoring 

Compliance with MFMA 
and clean administration 

a) Clean audit report by the AG 
for 2013/2014 

b) % decrease in AGs findings 
o) No repeat findings 

a) AG Report 

b) Percentage 

c) Number 

a) Clean audit report by the 
AG for 2013/2014 

b) 63% 

0) 0 

a) Clean audit report by 
the AG for 2014/2015 

b) 65% 

0) 0 

Salaries 

a) Submissiën of AFS by 
31 August 2015 for IDM. 
Consolidated AFS by 30 
Sept 201 5 

b) N/A 

0) N/A 

a) Clean audit report 

b) 65% 

c) 0 

a) N/A 

b) N/A 

c) N/A 

a) N/A 

b) N/A 

c) N/A 

H 

Manager: Budget 
& Compliance 

To achieve a clean audit 
opinion 

Budget and oompliance 
monitoring 

Clean administration 

a) Implementing and monitoring 
SOPs on a monthiy basis 

b) Implementing and monitoring 
AG key Controls on a quarterly 
basis 

c) Implementing and monitoring 
AG dashboard on a quarterly 
basis 

a) Number of SOPs 
monitoring reports 

b) Number of AG 
Key Controls 
mnitoring reports 

c) Number of AG 
Dashboard 
monitoring report 

a) 12 SOPs monitoring 
reports (Cumulative) 

b) 4 AG key Controls 
monitoring reports (c) 
o) 4 AG Dashboard 
monitoring reports (c) 

a) 12 SOPs monitoring 
reports (Cumulative) 

b) 4 AG key Controls 
monitoring reports (c) 

c) 4 AG Dashboard 
monitoring reports (c) 

Salaries 

a) 3 SOP monitoring 
reports 

b) 1 AG key Controls 
monitoring reports 

c) 1 AG Dashboard 
monitoring reports 

a) 6 SOPs monitoring 
reports 

b) 2 AG key Controls 
monitoring reports 
o) 2 AG Dashboard 
monitoring reports 

a) 9 SOPs monitoring 
reports 

b) 3 AG key Controls 
monitoring reports 
o) 3 AG Dashboard 
monitoring reports 

a) 12 SOPs 
monitoring reports 

b) 4 AG key Controls 
monitoring reports 

c) 4 AG Dashboard 
monitoring reports 

H 

Manager: Budget 
& Compliance 

To achieve a clean audit 
opinion 

Budget and compliance 
monitoring 

Quality, reliable finanoial 
statements and 
management Information 

a) Preparing monthiy AFS that 
oomplies with the year end 
action plan 

b) Monitoring year end action 
plan progress report 

o) Monitoring progress on audit 
queries resolving plan 

a) Monthiy AFS 
including June 2015 

b) Percentage 
progress 

c) Percentage 
progress 

a) 12 (c) 

b) 1 00% 

0) 75% 

a) 12 (c) 

b) 100% 

0) 75% 

Salaries 

a) 3 (Including June 2015 
AFS) 

b) 25% 

c) N/A 

a) 6 (Including June 2015 
AFS) 

b) 50% 

c) N/A 

a) 9 (Including June 
2015 AFS) 

b) 75% 

0) 50% 

a) 12 (Inoluding June 
2015 AFS) 

b) 1 00% 

c) 75% 

M 

Manager: Budget 
& Compliance 

To ensure sound 
expenditure management 
prinoiples 

Expenditure 

management 

Operational expenditure 
monitoring 

Percentage of operational 
expenditure 

(Aotual operating 
expenditure/Budgeted operating 
expenditure x 100) 

Percentage 

1 00% 

100% 

Salaries 

25% 

50% 

75% 

100% 

H 

Manager 

Expenditure 

To ensure sound 
expenditure management 
prinoiples 

Expenditure 

management 

Effectiveness of 
Expenditure Management 
Committee 

a) Number of reports submitted 
to Expenditure Management 
Committed 

b) Number of EMC meetings 
held 

Number 

New Measure 

a) 12 (c) 

b) 12 Meetings per annum 

(c) 

Salaries 

a) 3 reports 

b) 3 meetings 

a) 6 reports 

b) 6 meetings 

a) 9 reports 

b) 9 meetings 

a) 1 2 reports 

b) 12 meetings 

H 

CFO/Manager 

Expenditure 

To ensure sound budgeting 
and compliance principles 

Budget and oompliance 
monitoring 

Compliance monitoring 

Submissiën of monthiy reports 
and quarterly reports by 
deadline 

Monthiy Reports 

- CFA 

- RME 
-AC 
-AD 

- OSA 

- CAA 

- FMG 

- MIG 

- MSIG 

- RTSG 

- BSAC 

- WSOG 

- PWPG 
-MWIG 

- RHIG 

Quarterly Reports 

- BM 

- ME 

- LTC 

- MFM1 

- IM 

MFMA compliance 
Dates 

Monthiy reports not 
submitted later than 1 0 
werking days after the end 
of each month and quarterly 
reports not submitted later 
than 24 werking days after 
end of each quarter 

Monthiy reports not 
submitted later than 10 
werking days after the end 
of each month and 
quarterly reports not 
submitted later than 24 
werking days after end of 
each quarter 

Salaries 

Reports submitted by 
deadline 

Reports submitted by 
deadline 

Reports submitted by 
deadline 

Reports submitted by 
deadline 

M 

Manager: Budget 
& Compliance 

To ensure sound budgeting 
and compliance principles 

Budget and oompliance 
monitoring 

Credible budgeting and 
oompliance 

Approved fully funded 

Operating & Capital Budget for 
201 6/201 7 by deadline 

MFMA compliance 
Dates 

29 May 2015 

31 May 2016 

Salaries 

Submit 2016/2017 budget 
programme to the Mayor 

N/A 

a) Prepare 2015/2016 
mid term assessment 
and adjustment budget 

b) Prepare 2016/2017 
draft budget and 
submit to counoil for 
approval 

Prepare 2016/2017 
final budget & submit 
to council for approval 

H 

Manager: Budget 
& Compliance 
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Ist QUARTER TARGET 

2nd QUARTER TARGET 

3RD QUARTER 

4TH QUARTER 



NATIONAL 

IDP OBJECTIVE 

DEPARTMENTAL 

KEY PERFORMANCE 

KEY PERFORMANCE 

UNIT OF 

BASELINE 

ANNUAL TARGET 

BUDGET 

TARGET 

TARGET 

WEIGHTINGS 

RESPONSIBLE 

KPA’s 

OBJECTIVE 

AREA 

INDICATOR 

MEASURE 

End Sept 2015 

End Dec 2015 

End March 2016 

End June 2016 

PERSQN 


To ensure sound budgeting 

Budget and oompliance 

Compliance monitoring 

Compliance with MFMA Budget 

Compliance 

a) Full compliance 

a) Full compllance 

Salaries 

a) Full compllance as 

a) N/A 

a) Full compliance as 

a) Full compliance as 


Manager: Budget 


and compliance principles 

monitoring 


Regulations and ciroulars 

checklist from KZN 

2014/2015 

2015/2016 


evidenced by the KZN 

b) N/A 

evidenoed by the 

evidenced by the 


& Compliance 






Provincial Treasury 

b) Full compliance 

b) Full compllance 


Provincial Treasury 


following: KZN 

KZN Provincial 









2015/2016 

2016/2017 


compliance checklist on 


Provincial Treasury 

Treasury oomplianoe 












2015/2016 approved 


oompliance checklist 

checklist on 












budget 


on 2015/2016 Mid-term 

2015/2016 approved 












b) N/A 


assessment 

adjustment budget 

M 













b) N/A 

b) KZN Provinoial 
Treasury oomplianoe 
checklist on 

2016/2017 approved 
Ist draft budget 




To ensure sound and 

Assets and logistios 

Quality, reliable fixed 

a) Frequenoy of asset 

Frequency 

a) i) 4 (c) 

a) i) 4 (o) 

Salaries 

a) i) 1 

a) i)2 

a) i) 3 

a) i) 4 


Manager Assets 


effective asset and inventory 

management 

asset register and 

verification on 


ii)1 

il)1 


ii)1 

ii) N/A 

ii) N/A 

ii) N/A 


& Logistios 


prinoiples 


property, plant and 

i) movable assets including 


b)12(c) 

b)12(c) 


b) 3 

b) 6 

b) 9 

b) 12 



H 



equipment 

2014/15 4th quarter 
ii) immovable assets - for 
2014/2015 FY 
b) Frequenoy of reoons 









M 


Z 




oonduoted between the asset 











LU 




register & AFS 


























LU 

O 

To ensure sound and 

Assets and logistios 

Inventory management 

a) Frequenoy of stook take 

Frequency & 

a) 12 (c) 

a) 12 (c) 

Salaries 

a) 3 stook takes 

a) 6 stock take oompleted 

a) 9 stock take 

a) 1 2 stook take 


Manager Assets 

effective asset and inventory 

management 


b) Turnaround time to resolve 

Time 

b) 1 4 days 

b) 1 4 days 


oompleted 

b) 1 4 days 

oompleted 

oompleted 


& Logistios 

prinoiples 



variances 


c) 12 (c) 

C) 12(0) 


b) 1 4 days 

c)6 

b) 1 4 days 

b) 1 4 days 



< 




o) Frequency of recons 





o) 3 


0)9 

o) 12 

M 






conducted between the stook 










< 




report as per Munsoft and AFS 











oÖ 

To ensure sound and 

Assets and logistios 

Assets Under 

a) Percentage of completed 

Percentage & 

a) 1 00% 

a) 100% 

Salaries 

a) 100% 

a) 1 00% 

a) 1 00% 

a) 100% 


Manager Assets 

effective asset and inventory 

management 

Construction monitoring 

projeots transferred to the asset 

Frequency 

b) 12 (c) 

b) 12(0) 


b) 3 

b) 6 

b) 9 

b) 12 


& Logistios 

prinoiples 



register 

b) frequenoy of reoons 
conducted between assets 
under construction & project 
register 









H 


> 

h- 

-1 

CO 

< 


To ensure sound and 

Assets and logistios 

Adequacy of investment 

Captial Expenditure to Total 

Percentage 

20% 

20% 

Salaries 

5% 

10% 

15% 

20% 


Manager Assets 

effective asset and inventory 

management 

in fixed assets 

Expenditure 










& Logistios 

> 

-1 

< 

ü 

z 

< 

z 

prinoiples 


(Pg 2 of MFMA Ciroular 

71) 

Total Capital Expenditure/Total 
Expenditure (Total operating 
Expenditure + Capital 
Expenditure) x 1 00) 

(Norm 10-20%) 









H 



To ensure sound and 

Assets and logistios 

Adequacy of maintenance 

Impairment of Property, Plant 

Percentage 

0% 

0% 

Salaries 

0% 

0% 

0% 

0% 


Manager Assets 

effective asset and inventory 

management 

of fixed assets for 

and Equipment and Investment 










& Logistios 

M 

prinoiples 


sustainable service 

Property and Intangible Assets 














delivery 

(Carrying Value) 














(Pg 3 of MFMA Ciroular 

71) 

(Property, Plant and Equipment 
+ Investment Property + 
Intangible assets Impairment / 
(Total Property, Plant and 
Equipment + Investment 
property + Intangible Assets) x 
100) 









H 






To ensure sound revenue 

Revenue management 

Monitoring of revenue 

Percentage colleotion rate 

Percentage 

75% 

75% 

Salaries 

75% 

75% 

75% 

75% 


Manager 


management principles 


ooileotion 










H 

Revenue 


To ensure sound revenue 

Revenue management 

Credit oontrol 

% of overdue accounts to be 

Percentage 

100% 

100% 

Salaries 

95% 

100% 

100% 

100% 


Manager 


management principles 



restricted submitted to 

Technioal Services per month 









H 

Revenue 
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NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

Ist QUARTER TARGET 

End Sept 2015 

2nd QUARTER TARGET 

End Dec 2015 

3RD QUARTER 
TARGET 

End March 2016 

4TH QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSQN 

H 

Z 

LU 

LU 

O 

< 

Z 

< 

od 

>- 

1- 

To ensure sound revenue 
management principles 

Revenue management 

Debtors management 

a) Percentage of debtors over 

90 days issued with notioe via 
statements of acoounts/SMS 

b) Percentage of debtors over 

1 20 days handed over to 
attorneys for collection 

Percentage 

a) 1 00% 

b) 30% 

a) 100% 

b) 30% 

Salaries 

a) 100% 

b) 5% 

a) 1 00% 

b) 1 0% 

a) 1 00% 

b) 15% 

a) 100% 

b) 30% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Revenue protection and 

enhancement 

(Pg 1 5 of MFMA oiroular 

71) 

Revenue Growth (%) 

(Period under Review's Total 
Revenue - Previous Period's 
Total Revenue) / Previous 
Period's Total Revenue) x 100 

(Norm is rate of CRI) 

Percentage 

27% 

27% 

(Subject to tariff 
finalization) 


6% 

12% 

20% 

27% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Revenue protection and 

enhancement 

(Pg 20 of MFMA ciroular 

71) 

Operating Revenue Budget 
Implementation 

(Aotual Operating 
Revenue/Budgeted Operating 
Revenue X 100) 

(Norm is 95%) 

Percentage 

95% 

95% 


25% 

50% 

75% 

95% 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Revenue protection and 

enhancement 

(Pg 21 of MFMA ciroular 

71) 

Service Charges Revenue 
Budget Implementation 

(Aotual Service Charges & 
Property Rates Revenue / 
Budgeted Service Charges & 
Property Rates Revenue x 1 00) 

(Norm is 95%) 

Percentage 

95% 

95% 


25% 

50% 

75% 

95% 

M 

Manager 

Revenue 

-1 

CD 

< 

> 

-1 

< 

ü 

Z 

< 

z 

LJ. 

To ensure sound revenue 
management principles 

Revenue management 

Debtors Management 

a) Turnaround time for 
approving indigent applications 
with no queries 

b) Percentage of indigent 
households with access to free 
basic services 

c) Inorease in the number of 
indigent with access to free 
basic water services on the 
indigent register 

Number & 
Percentage 

a) 1 4 days 

b) 1 00% 

c) 3000 (Cumulative) 

a) 1 4 days 

b) 100% 

c) 3000 (Cumulative) 


a) 14 days 

b) 90% 

c) N/A 

a) 1 4 days 

b) 1 00% 

0) N/A 

a) 1 4 days 

b) 1 00% 

c) 500 

a) 1 4 days 

b) 1 00% 

c) 3000 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Bad Debts management 
(Pg 6 of MFMA oircular 

71) 

Bad Debts Written-off as % of 
the Bad Debt Provision 

Bad Debts Written-off (Period 
under review) / Provision for 

Bad Debt (Period under review) 
xlOO 

(Norm is 1 00%) 

Percentage 

100% 

100% 

(2014/15 financial year) 

Salaries 

100% 

N/A 

N/A 

N/A 

M 

Manager 

Revenue 

To ensure sound revenue 
management principles 

Revenue management 

Debtors Management 
(Pg 6 of MFMA circular 

71) 

Net Debtors Days 

((Gross Debtors - Bad Debt 
Provison) / Billed Revenue)) x 
365 

(Norm is 30 days) 

Number 

1 80 days 

1 80 days 

Salaries 

220 days 

200 days 

1 80 days 

1 80 days 

M 

Manager 

Revenue 

To procure quality goods and 
services in a cost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within policy 
framework 

Supply Chain 
management 

Demand management 

Percentage implementation of 
Annual proourement plan by 
deadline 

Percentage 

1 00% 

100% 

Salaries 

25% 

50% 

75% 

100% 

M 

Manager SCM 
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Ist QUARTER TARGET 

2nd QUARTER TARGET 

3RD QUARTER 

4TH QUARTER 



NATIONAL 

IDP OBJECTIVE 

DEPARTMENTAL 

KEY PERFORMANCE 

KEY PERFORMANCE 

UNIT OF 

BASELINE 

ANNUAL TARGET 

BUDGET 

TARGET 

TARGET 

WEIGHTINGS 

RESPONSIBLE 

KPA’s 

OBJECTIVE 

AREA 

INDICATOR 

MEASURE 

End Sept 2015 

End Dec 2015 

End March 2016 

End June 2016 

PERSQN 


To procure quality goods and 
services in a oost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within polioy 
framework 

Supply Chain 
management 

Acquisition management 

a) Turnaround time tor the SCM 
prooesses in recommending 
preferred bidders to 

Departments (quotations, 
adverts etc) (Between R30 000 
& R200 000) 

Number of days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

Salaries 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 


Manager SCM 





b) T urnaround time tor the SCM 
processes in recommending 
preferred bidders to 

Departments (quotations, 
adverts etc) (Between R2000 
and R29 999) 









H 


H 

Z 

LU 

LU 

O 

< 

Z 

< 

oÖ 

>. 

To procure quality goods and 
services in a oost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within policy 
framework 

Supply Chain 
management 

Acquisition management 

Turnaround time tor awarding 
all the bids 

(Calendar days - 1 st advert to 
letter of appointment with no 
objections) 

Number 

1 20 days 

1 20 days 

Salaries 

1 20 days 

1 20 days 

1 20 days 

1 20 days 

H 

Manager SCM 

To procure quality goods and 
services in a oost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within polioy 
framework 

Supply Chain 
management 

Contract management 

Number of monthiy reports on 
performance of service 
providers prepared 

Number 

2 quarterly report and 6 
monthiy 

12 

Salaries 

3 

6 

9 

12 

H 

Manager SCM 

To procure quality goods and 
services in a oost effective, 
transparant, competitive, 
equitable and efficiënt 
manner within policy 
framework 

Supply Chain 
management 

Quality, reliable contraots 
register 

Frequency of updating the 
contract register on awarded 
projects 

Frequency 

12 

12 

Salaries 

3 

6 

9 

12 

M 

Manager SCM 

1- 

-1 

CD 

< 

> 

-J 

To ensure sound and 
credible general finanoial 
management principles 

Debt management 

Debt coverage 

(Pg 9 of MFMA circular 

71) 

Debt Total Borrowings & 
Revenue 

(Debt (Short Term Borrowing + 
Bank Overdraft + Short Term 
Lease + Long Term Borrowing 
+ Long Term Lease) / Total 
Operating Revenue - Operating 
Conditional Grant) 

Percentage 

45% 

45% 

Salaries 

45% 

45% 

45% 

45% 

M 

Manager 

Expenditure 

< 

ü 

Z 

< 




(Norm is 45% & below) 











To ensure sound and 
credible general finanoial 
management principles 

Cash flow management 

Liquidity Management 
(Pg 7 & 8 of MFMA 
oircular 71) 

Cash/Cost Coverage Ratio 
(Excluding Unspent Conditional 
Grants) 

Number 

30 days 

30 days cash on hand 

Salaries 

60 days 

60 days 

30 days 

30 days 


Manager 

Expenditure 

z 

LJ. 




((Cash and Cash Equivalents - 
Unspent Conditional Grants - 
Overdraft) + Short Term 
Investment) / Monthiy FIxed 
Operational Expenditure 
excluding (Depreciation, 
Amortisation, and Provision for 
Bad Debts, Impairment and 

Loss on Disposal of Assets)) 
(Norm: Range between 30 and 
90 days with 90 days being 
ideal) 









M 



To ensure sound and 
credible general financial 
management principles 

Werking Capital 
management 


Current Ratio 

Current Assets / Current 
Liabilities 

(Norm: 1.5 to 2.1) 

Ratio 

1.5:1 

1:1 

Salaries 

1:1 

1:1 

1:1 

1:1 

M 

Manager 

Expenditure 


Page 4 
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Ist QUARTER TARGET 

2nd QUARTER TARGET 

3RD QUARTER 

4TH QUARTER 



NATIONAL 

IDP OBJECTIVE 

DEPARTMENTAL 

KEY PERFORMANCE 

KEY PERFORMANCE 

UNIT OF 

BASELINE 

ANNUAL TARGET 

BUDGET 

TARGET 

TARGET 

WEIGHTINGS 

RESPONSIBLE 

KPA’s 

OBJECTIVE 

AREA 

INDICATOR 

MEASURE 

End Sept 2015 

End Dec 2015 

End March 2016 

End June 2016 

PERSQN 







To ensure sound and 

Debt management 

Payment of creditors 

Average number of days taken 

Number 

30 days 

30 days 

Salaries 

30 days 

30 days 

30 days 

30 days 


Manager 


credible general financial 


(Pg 1 6 of MFMA oiroular 

for trade creditors to be paid: 










Expenditure 


management principles 


71) 

Creditors Payment Period 
(T rade Creditors) 















T rade Creditors 
Outstanding/Credit Purohases 
(Operating & Capital) x 365 
(Norm is 30 days) 









H 



1- 















z 

To ensure sound and 

Expenditure 

Compliance monitoring - 

Irregular, Fruitless, & Wasteful 

Percentage 

0% 

0% 

Salaries 

0% 

0% 

0% 

0% 


CFO/Manager 

LU 

credible general finanoial 

management 

Finance Department 

& Unauthorised 










SCM/ Expenditure 


management principles 


(Pg 1 6 of MFMA Ciroular 

Expenditure/Total Operating 










& Budget & 

LU 



71) 

Expenditure 










Compliance 

ü 




(Irregular, Fruitless & Wasteful 









H 


< 




& Unauthorised Expenditure) / 











Z 




Total Operating Expedniture x 











< 




100) 















(Norm is 0%) 











o9 

To ensure sound 

Expenditure 

Remuneration oosts 

Remuneration (Employee 

Percentage 

35% 

35% 

Salaries 

30% 

32% 

34% 

35% 


Manager 


expenditure management 

management 

monitoring 

Related Costs & Councillors 










Expenditure 

1- 

prinoiples 


(Pg 1 7 of MFMA oiroular 

Remuneration) as a % of Total 













71) 

Operating Expenditure) 











_i 



















Remenuration (Employee 
Related Costs and Counoillors' 









H 


< 




Remuneration) / Total 










> 




Operating Expenditure x 100 











_i 

< 




(Norm: 25% to 40%) 











o 















z 

To implement and maintain 

To ensure effeotive Risk 

Risk management 

a) Number of risk registers 

Number 

a) 12 

a) 12 

Salaries 

a)3 

a) 3 

a) 3 

a) 3 


CFO/Manager 

< 

compliant,effeotive and 

management 


updated and completed 


b) 12 

b) 12 


b)3 

b) 3 

b) 3 

b) 3 


SCM/ Expenditure 

z 

efficiënt enterprise risk 



mitigation tasks by deadline 


o) 4 

c) 4 


c)1 

0) 1 

c) 1 

0)1 


/Budget & 


management systems & 



b) Number of updated risk 









H 

Complianoe/Asset 

Li. 

processes 



monitoring tooi submitted 
o) Number of risk management 
oommittee meetings attended 









s & Logistics 




To ensure sound and 

Budget and monitoring 

Clean administration 

Performance Report with 

Date 

14th day of each month 

1 4th day of each month 

Salaries 

1 4th day of each month 

14th day of each month 

14th day of each month 

1 4th day of eaoh 


CEO 


credible general finanoial 

of perfomanoe against 


accurate & complete POEs 








month 

M 



management principles 

predetermined 


submitted by deadline monthiy 












objeotives 


and quarterly 













People management 

Coaching sessions 

Number of coaching sessions 
of employees’ performance 
oonducted quarterly 

Number 

4 

4(0) 

Salaries 

1 

2 

3 

4 

L 

CEO 

6Ö 

To ensure that the 

To ensure effeotiveness 

Promote 

a) Number of IGR meetings 

a)Number 

a) 4 

a) 4 

Salaries 

a) 1 

a) 1 

a) 1 

a) 1 


CEO 

uj Jr 

municipality’s administration 

of Intergovernmental 

Intergovernmental 

attended 

b)Number 

b) 4 

b) 4 


b)1 

b)1 

b)1 

b)1 




is governed by sound and 

Relations 

Relations 

b) Number of quarterly report 

c) Number 

o) 10 days before TSF 

o) 10 days before TSF 


o) 1 0 days 

o) 1 0 days 

o) 1 0 days 

o) 1 0 days 



n < 

oio 

effective values and 
prinoiples as outlined in the 



submitted to the Technioal Sub 
Forum 









H 


^ y 

^ lü S 

Constitution of South Afrioa 



o) Turnaround time for 











> IIJ 




submission of of quarterly 











o 




reports to TSF 
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MUNICIPAL MANAGER'S PERFOMANCE PLAN - CAPITAL BUDGET 2015/2016 - Ist Draft 


DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

MUNICIPAL MANAGER 


NATIONAL 

KPA’s 

IDP 

OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY 

PERFORMANCE 

INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

1st 

QUARTER 

TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3RD 

QUARTER 

TARGET 

End March 2016 

4TH QUARTER 
TARGET 

End June 2016 

RESPONSIBLE 

DEPARTMENT 

Basic Service Deiivery 

NEW WATER & SANITATION INFRASTRUCTURE 

To ensure 
continuous and 
sustainable 
provision of 
water services 

To provide 
sustainable 
infrastructure that will 
render water services 

Water projects 

Number of new 
households with 
access to water 

Number 

1200hh 

6085hh 

R 190 715 791 

Ohh 

Ohh 

Ohh 

6085hh 

Technical Services 

Water Projects - 
Expenditure 

Rand value of 
expenditure 

Rand Value 

R 187,989,216 

R 190 715 791 

R 190 715 791 

R 35 150 789 

R 84 393 772 

R 132 328 158 

R 190 71 5 791 

Technical 

Services/Finance 

To ensure 
continuous and 
sustainable 
sanitation 
services 

To provide 
sustainable 
infrastructure that will 
render sanitation 
services 

Sanitation Projects 

Number of new 
households with 
access to sanitation - 
VIPS 

Number 

3234hh 

4145hh 

R 68 719 299 

600hh 

1300hh 

2200hh 

4145hh 

Technical Services 

Sanitation Projects - 
Expenditure 

Rand value of 
expenditure 

Rand Value 

R 86,426,130 

R 68 719 299 

R 68 719 299 

R 12 890 000 

R 29 850 000 

R 48 840 000 

R 68 719 299 

Technical 

Services/Finance 

REFURBISHMENT 

To ensure 
continous and 
sustainable 
provision of 
water and 
sanitation 
services 

To provide 
sustainable 
infrastructure that will 
render water and 
sanitation services 

Repairs & 
Maintenance Plan 

Percentage 
implementation of the 
plan by deadline 

Percentage & 
R Value 

Review and 
approval of repairs & 
maintenance plan by 
deadline 

100% by end June 
2016 

Part of O & M 
budget 

10% 

30% 

50% 

100% 

Technical Services 


TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW WATER PROVISION: 6085hh 


TOTAL HOUSEHOLD BENEFICIARIES FOR NEW SANITATION PROVISION: 4145hh 
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - Ist Draft 


DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

MUNICIPAL MANAGER 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

IstQUARTER 

TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

DEPARTMENT 

Service Delivery & Infrastructure 

To ensure access to portable 
quality water for domestic 
consumption and support local 
eoonomic development 

To provide excellent water 
quality that will meet or 
exceed the National 
Standards 

Blue drop Assessment 
status 

Final assessments conducted for 
Blue Drop status by deadline 

Percentage 

By end June 2015 

By end June 2016 

Salaries 

Final results 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Preliminary 
assessments 
conducted for 
2015/2016 

H 

Technical Services 

To ensure continuous and 
sustainable provision of 
sanitation services 

To provide excellent quality 
effluent 

Green drop 

Assessment status 

Final assessments conducted for 
Green Drop status by deadline 

Percentage 

By end June 2015 

By end June 2016 

Salaries 

Final results 
recieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 
2015/2016 

Final Assessments 
conducted for 
2015/2016 

H 

Technical Services 

To ensure continuous and 
sustainabie provision of water 
services 

To eradicate the backlogs 
and cater for future demands 
that may arise out of the 
new developments that are 
likely to be implemented with 
IDM 

Water Backlog 
eradication 

Percentage decrease in backlog 
eradication 

Percentage 

5% 

5% 

R382 949,12 

N/A 

N/A 

N/A 

5% 

H 

Technical Services 

To ensure continuous and 
sustainable provision of 
sanitation services 

To eradicate the backlogs 
and cater for future demands 
that may arise out of the 
new developments that are 
likely to be implemented with 
IDM 

Sanitation Backlog 
eradication 

Percentage decrease in backlog 
eradication 

Percentage 

3% 

5% 

N/A 

N/A 

N/A 

5% 

H 

Technical Services 

To ensure continuous and 
sustainabie provision of 
sanitation services 

To ensure uninterrupted 
sanitation services 

Turnaround time for 
reinstating sanitation 
services 

Percentage of reported households 
through the call centre responded 
with services reinstated within 24 
hours on sanitation 

Percentage 

100% within 24 hours 

100% within 24 hours 

Salaries 

1 00% within 24 
hours 

100% within 24 hours 

100% within 24 
hours 

100% within 24 hours 

H 

Technical Services 

To ensure continuous and 
sustainable provision of water 
services 

To ensure uninterrupted 
water services 

Turnaround time for 
reinstating water 
services 

Percentage of reported households 
through the call centre responded 
with services reinstated within 48 
hours on water 

Percentage 

100% within 48 hours 

1 00% within 48 hours 

Salaries 

1 00% within 48 
hours 

100% within 48 hours 

100% within 48 
hours 

100% within 48 hours 

H 

Technical Services 

Monitor Siza water concession 
contract 

To monitor performance of 
the appointed service 
provider 

Siza Water Plan 

Review & approval of 5 year plan 
by deadline 

Date 

June 2015 

June 2016 

R800,000 

N/A 

N/A 

Workshop draft plan 
with Council 

Adoption and 
approval by Council 

H 

Technical Services 

Financial Viability & Management 

To achieve a clean audit 
opinion 

Budget and compliance 
monitoring 

Compliance with MFMA 
and clean administration 

a) Clean audit report by the AG for 
2013/2014 

b) % decrease in AGs findings 
o) No repeat findings 

a) AG Report 

b) Percentage 

c) Number 

a) Clean audit report by the 
AG for 2013/2014 

b) 63% 

c) 0 

a) Clean audit report 
by the AG for 
2014/2015 

b) 65% 

c) 0 

Salaries 

a) Submissiën of 
APS by 31 August 
201 5 for IDM. 
Consolidated APS 
by 30 Sept 2015 

b) N/A 

c) N/A 

a) Clean audit report 

b) 65% 

c) 0 

a) N/A 

b) N/A 

c) N/A 

a) N/A 

b) N/A 

c) N/A 

H 

Finance 

To ensure sound budgeting 
and compliance principles 

Budget and compliance 
monitoring 

Credible budgeting and 
compliance 

Approved fully funded Operating & 
Capital Budget for 2016/201 7 by 
deadline 

MFMA 

compliance 

Dates 

29 May 201 5 

31 May 2016 

Salaries 

Submit 2016/2017 
budget programme 
to the Mayor 

N/A 

a) Prepare 

2015/2016 mid term 
assessment and 
adjustment budget 

b) Prepare 

2016/2017 draft 
budget and submit 
to council for 
approval 

Prepare 2016/2017 
final budget & submit 
to council for approval 

H 

Finance 

To ensure sound revenue 
management principles 

Revenue management 

Monitoring of revenue 
collection 

Percentage collection rate 

Percentage 

75% 

75% 

Salaries 

75% 

75% 

75% 

75% 

H 

Finance 

Revenue management 

Debtors management 

a) Percentage of debtors over 90 
days issued with notice via 
statements of accounts/SMS 

b) Percentage of debtors over 1 20 
days handed over to attorneys for 
collection 

Percentage 

a) 100% 

b) 30% 

a) 100% 

b) 30% (c) 

Salaries 

a) 100% 

b) 5% 

a) 100% 

b) 10% 

a) 100% 

b) 15% 

a) 100% 

b) 30% 

M 

Finance 

To ensure sound and credible 
general financial management 
principles 

Debt management 

Payment of creditors 
(Pg 1 6 of MFMA circular 
71) 

Average number of days taken for 
trade creditors to be paid: 

Creditors Payment Period (Trade 
Creditors) 

Trade Creditors Outstanding/Credit 
Purchases (Operating & Capital) x 
365 

(Norm 30 days) 

Percentage 

New measure 

30 days 

Salaries 

30 days 

30 days 

30 days 

30 days 

H 

Finance 

To ensure adequate financial 
management 

Statutory monthiy 
reports to National & 
Provincial Treasury 

Percentage of monthiy reports 
submitted by the 1 4th of each 
month 

Percentage 

AH reports submitted by 
deadline 

100% 

Salaries 

1 00% of reports 
submitted by the 
14th of each month 

1 00% of reports 
submitted by the 14th 
of each month 

1 00% of reports 
submitted by the 

14th of each month 

1 00% of reports 
submitted by the 14th 
of each month 

M 

Finance 
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - Ist Draft 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

IstQUARTER 

TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

DEPARTMENT 

Financial Viability & Management 


To ensure adequate financiai 
management 

Statutory monthiy 
reports to Municipai 
Manager and Exco 

Report by 1 5th of every month 

Monthiy 

Not done for all months 

Monthiy 

Saiaries 

Reports submitted 
by 1 5th of every 
month 

Reports submitted by 
15th of every month 

Reports submitted 
by 15th of every 
month 

Reports submitted by 
15th of every month 

M 

Finance 

To ensure infrastructure 
assets are mainfained and 
operated af optimum level 

Repairs & Maintenance 
Expenditure 

Repairs and Maintenance as a % 
of Property, Piants and Equipment 
and investment Property (Carrying 
Vaiue) 

Totai Repairs and Maintenance 
Expenditure / Property, Piant and 
Equipment and investment 

Property (Carrying Vaiue) x 100 

Percentage 

2.9% 

? 

R44, 624,427 

? 

7 

7 

7 

H 

Technical Services 
Department 

To ensure infrastructure 
assets are maintained and 
operated at optimum level 

Reduction of water 
losses 

a) Maintain Percentage -system 
input vaiue/water pruchased and 
produced (SiV) 

b) Percentage decrease in real 
iosses 

c) Decrease in Infrastructure 
leakage index (ILI) 

Percentage & 
Number 

a) Maintain 4% 

b) 3% 

c) 0,8 

a) Maintain 4% 

b) 3% 

c) 0,8 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 3% 

c) 0,8 

H 

Technical Services 

Peoples Management 

Coaching sessions 

Number of coaching sessions of 
employees’ performance 
conducted quarterly 

Number 

2 

4 

Saiaries 

1 

1 

1 

1 

L 

Performance Management 

To procure quality goods and 
services in a cost effective, 
transparant, competitive, 

Supply Chain management 

Acquisition 

management 

Turnaround time for awarding all 
the bids (1 st advert to ietter of 
appointment with no objections) 

Number 

1 42 days 

1 20 days 

Saiaries 

1 20 days 

1 20 days 

1 20 days 

1 20 days 

H 

Finance 

To implement and maintain 
compliant, effective and 
efficiënt enterprise risk 
management systems and 
processes 

To ensure effective 

Enterprise Risk Management 

Risk management 

a) Number of risk registers updated 

b) Number of Mngt/Risk Committee 
meetings heid 

Number 

a) 4 

b) 2 

a) 4 

b) 4 

saiaries 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

H 

Risk Management Unit 

To create an awareness and 
understanding of Risk 
Assessment and its 
importance 

Risk Management 

Risk management awareness 
workshop held by March 2016 

Date 

March 2015 

March 2016 

Saiaries 

N/A 

N/A 

RM Workshop held 
by March 

N/A 

M 

Risk Management Unit 

To conduct a comprehensive 
Strategie and Operational 

Risk Assessment 

Risk Management 

Risk assessment process for the 
201 6/201 7 finaiised by deadline 

Date 

End June 2015 

End June 2016 

Saiaries / assistance 
from Provinciai 
Treasury 

N/A 

N/A 

N/A 

Conduct risk 
assessment for 
2016/2017 «.updated 
risk register finaiised 
from process 

H 

Risk Management Unit 

To ensure effective 

Enterprise Risk Management 

Enterprise Risk 
Management Register 

2015/2016 Enterprise Risk 
Management Register approved by 
deadiine 

Register 

End June 2015 

End June 2016 

Saiaries 

Submit Enterprise 
Risk Register to 
MANCO Risk 
Management 
Committee and 
Council 

Submit the approved 
risk register to Heads 
of department 

N/A 

Submit 2016/2017 

Risk Register for 
approval 

H 

Risk Management Unit 

To provide a basis that will 
effectively deal with 
uncertainty of associated risk 
and opportunity, thereby 
enhancing capacity to build 
vaiue 

Risk Management 

Reviewed and approved Enterprise 
Risk Management Framework by 
deadiine 

Date 

End June 2015 

30 June 2016 

Saiaries / assistance 
from Provinciai 
Treasury 

N/A 

N/A 

N/A 

Reviewed Risk Mngt 
Framework 

H 

Risk Management Unit 

Instituitional Development 
& Transformation 

To have an updated, approved 
and popuiated organogram in 
ali criticai need areas of the 
iDM 

To manage the staff 
component of the 

Municipalify 

Well resourced 
management capacity 
(Organogram) 

Percentage of criticai posts (S56) 
fiiled on the organogram 

Percentage 

100% 

100% 

Saiaries 

N/A 

85% 

N/A 

100% 

H 

Corporale Services 

Ensure a sufficiënt budget that 
complies with the provision of 
the Skiils Development Act 
(Levy Act) 

To improve the capacity of 
staff to deiiver services 

Impiementation of a 
workpiace skilis plan 

Percentage of employees trained 
in accordance with the WSP 

Percentage 

80% 

80% (c) 

?? (IDM) 

LGSETA - ?? 

20% 

40% 

60% 

80% 

M 

Corporale Services 

To ensure full compliance with 
EEA within IDM 

To implement employment 
equity plan 

Employment Equity 

Number of people from 
employment equity target groups 
employed in the three highest 
levels of management in 
compliance with the municipality’s 
approved employment equity plan 

Number 

2 

2 

Saiaries 

N/A 

N/A 

N/A 

2 

(HR progress report 
on appointments to 
LPA) 

M 

Corporale Services 

Good 

Governance & 
Democracy 

To ensure that the 
municipality's administration is 
governed by sound and 
effective vaiues and principies 
as outiined in the Constitution 
of South Africa 

To limit losses to the 
municipalify - legal risk 
mitigation 

Legal matters 

% of iegai cases resolved 
(exciuding cases which become 
the subject of contested litigation) 

Percentage 

100% 

100% 

R 800 000 

100% 

100% 

100% 

100% 

H 

Corporale Services 

To promote accounfability 
through pubiic participation 

To faciiitate the deepening of 
democracy through ward 
committees and develop 
implementation pians for 
projects proposed through 
the public participation 
strategy 

Enhancement of public 
participation 

a) Number of planned Public 
Participation meetings held 

b) Percentage of public 
participation meeting requested 
that are heid 

Number 

a) 47 

b) 100% 

a) 50 

b) 100% 

R 3 550 000 

a) 5 meetings 

b) 100% 

a) 15 meetings 

b) 100% 

a) 10 meetings 

b) 100% 

a) 20 meetings 

b) 100% 

H 

Corporale Governance 
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - Ist Draft 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

IstQUARTER 

TARGET 

End Sept 2015 

2nd QUARTER 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th QUARTER 
TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

DEPARTMENT 

Good Governance & Democracy 

To ensure that the 
municipality's administration is 
governed by sound and 
effective values and principles 
as outlined in the Constitution 
of South Africa 

To facilitate coordination 
within the District 

Promote 

Intergovernmental 

Relations 

Number of Mayors District 
Intergovernmental Forum meetings 
held within the District 

Number 

4 

4 

Salaries 

1 

1 

1 

1 

M 

Corporale Governance 

To ensure that the 
municipaiity's administration is 
governed by sound and 
effective vaiues and principles 
as outiined in the Constitution 
of South Africa 

To ensure quality, reliable 
financial statements and 
management Information 

Freparation of an 

Annual Report 

Adopted by deadline 

Date 

30 January 2015 

31 January 2016 

R 100 000 

Consolidation of 
Information from 
departments 

Draft Report 

Approved report by 

31 January 2016 

N/A 

H 

Corporale Governance 

To review the Perfomance 
Management Systems 
Framework document 

Perfomance 
Management Systems 
Framework 

Review and approvat of 

Perfomance Management 

Systems Framework by deadline 

Date 

27 May 2015 

30 June 2016 

Salaries 

N/A 

N/A 

N/A 

Reviewed Framework 

M 

Performance Management 
Unit 

To completed the Annual 
Pefomance Management 
Report in terms of section 46 
of the Municipal Systems Act 

Annual Municipal 
Performance Report 

2013/2014 AMPR done by iLembe 
PMS Unit by deadline 

Date 

30 August 2014 

30 August 2015 

Salaries 

AMPR submitted to 
AG by 30 August 
2015 

N/A 

N/A 

N/A 

H 

Performance Management 
Unit 

To ensure that the 
municipaiity’s administration is 
governed by sound and 
effective vaiues and principles 
as outlined In the Constitution 
of South Africa 

To implement Internal Audit 
practices 

Internal Audit 
Assignments 

Number of audit assignments 
completed by deadline 

Number 

22 

22 (c) 

Salaries 

3 

8 

14 

22 

H 

Internal Audit Unit 

Social economie development & planning 

To ensure integrated planning 
throughouf the District 

To ensure accountability and 
transparency through 
reporting of credible 
Information on financial and 
non financial performance 
Information 

Annual IDP Review 

IDF Review adoption by deadline 

Date 

2015/2016 IDP adopted on 
29 May 201 5 

2016/2017 IDP 
adopted by 30 June 
2016 

Salaries 

start IDP Process 

Finalise process, plan 
and align process 
with budget 
processes 

Adopt Draft IDP 

Adopt Final IDP 

H 

Planning Unit 

To review the Spatial 
Development Framework 
dooument 

Spatial Development 
Framework 

Review and approval of Spatial 
Development Framework 

Date 

New measure 

30 June 2016 

Salaries 

N/A 

N/A 

N/A 

Reviewed Spatial 

Development 

Framework 

M 

Planning Unit 

To meet bulk services 
requirments for existing and 
new housing development 

Infrastructure Flanning 

Number of planning and 
infrastructure alignments meeting 
held 

Number 

9 

12 

Salaries 

3 

3 

3 

3 

M 

Planning Unit 

To ensure prevention and 
mitigation against disasters 

To ensure rapld and effective 
response In assisting 
vulnerable communities 
during incidents and disaster 

Emergency Relief Aid 

Percentage of incidents responded 
to 

Percentage 

100% 

100% 

R 877 000 

Maintain 100% 

Maintain 1 00% 

Maintain 1 00% 

Maintain 1 00% 

H 

Corporale Governance 

To provide an effective 
vector control service to the 
community 

Vector Control 

a) Number of notifiable vector 
borne cases reported 

b) Number of sites serviced within 
budget 

Number 

a) 0 

b) 565 (c) 

a) 0 

b) 450 (c) 

R 80 000 

a) 0 

b) 112 

a) 0 

b) 224 

a) 0 

b) 336 

a) 0 

b) 450 

M 

Corporale Services 

To monitor quality of potable 
water in the District 
(domestic samples) 

Water Quality 

Monitoring and Analysis 

a) Number of samples taken and 
analysed 

b) Percentage of unsatisfactory 
samples reported to relevant 
authority 

Number & 
Percentage 

a) 288 (c) 

b) 100% 

a) 288 (c) 

B) 100% 

R 100 000 

a) 72 

b) N/A 

a) 144 

b) N/A 

a) 216 

b) 100% 

a) 288 

b) 100% 

M 

Corporale Services 

To ensure a sustainabte and 
healthy environment 

To monitor food handling 
premises/processes 
according to Regulation 962 
of the Foodstuffs, Cosmetics 
and Disinfectants Act. 

Food Control 

a) Number of premises inspected 
to reduce food borne illness 

b) The number of reported food 
borne illness/food poisoning 
outbreaks emanating from formal 
food handling 
premises/manufactures 

Number 

a) 833 (c) 

b) 0 

a) Maintain 833 (o) 

b) 0 

R 60 000 

a) 190 

b) 0 

a) 380 

b) 0 

a) 570 

b) 0 

a) 833 

b) 0 

M 

Corporale Services 

To promote a safe and 
healthy work environment in 
terms of the Occupational 
Health & Safety Act & other 
relevant leqislation 

Occupational Health & 
safety 

a) Number of staff trained 

b) Number of sites inspected in 
terms of unsafe werking conditions 

Number 

a) 120 (c) 

b) 60 (0) 

a) 120 (c) 

b) 60 (0) 

R 250 000 

a) 30 

b) 20 

a) 60 

b) 40 

a) 90 

b) 50 

a) 120 

b) 60 

M 

Corporale Services 
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OUTCOME 

9 

NATIONAL 

KPA’s 

IDP OBJECTIVE 

KPA 

BACKLOG 

BASELINE 

KPI’s 

UNIT OF 
MEASURE 

ANNUAL TARGET 

1ST QUARTER 
TARGET 

End Sept 2015 

2nd Quarter 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

4th Quarter 
TARGET 

End June 2016 


A responsive & 
accountabie, 
effective & 
efficiënt local 
government 
System 

Basic Service Delivery 

To provide continuous and 
sustainable provision of water 
services 

Water Projects 

38 320 

1200hh 

Number of new hh with access to 
water 

Number 

6085hh 

Ohh 

Ohh 

Ohh 

6085hh 

Technical Services 

Department 

Water Projects Expenditure 

N/A 

R 187,989,216 

Rand Value of expenditure - Water 

Rand value 

R 190 715 791 

R 35 150 789 

R 84 393 772 

R 132 328 158 

R 190 715 791 

Technical Services 

Department 

Water backiog eradication 

23% 

5% 

Percentage deorease in backiog 
eradication 

Percentage 

5% 

N/A 

N/A 

N/A 

5% 

Technical Services 

Department 

To provide continuous and 
sustainabie provision of 
sanitation services 

Sanitation Projects 

41 371 

3234hh 

Number of new hh with access to 
sanitation 

Number 

4145hh 

600hh 

1300hh 

2200hh 

4145hh 

Technical Services 

Department 

Sanitation Projects 

Expenditure 

N/A 

R 86,426,130 

Rand Value of expenditure - 
Sanitation 

Rand value 

R 68 71 9 299 

R 12 890 000 

R 29 850 000 

R 48 840 000 

R 68 719 299 

Technical Services 

Department 

Sanitation backiog eradication 

26% 

3% 

Percentage deorease in backiog 
eradication 

Percentage 

5% 

N/A 

N/A 

N/A 

5% 

Technical Services 

Department 

To ensure continuous and 
sustainabie provision of water 
and sanitation services 

Repairs & Maintenance Pian 

N/A 

Review and 
approvai of repairs 
& maintenance plan 
bv deadline 

Percentage impiementation of the 
plan by deadline 

Date 

1 00% by end June 201 6 

10% 

30% 

50% 

100% 

Technical Services 

Department 

To ensure continous and 
sustainabie provision of 
sanitation services 

Turnaround time for reinstating 
sanitation services 

N/A 

100%within 24 
hours 

Percentage of reported households 
through the call centre responded 
with services reinstated within 24 
hours on sanitation 

Percentage 

100% within 24 hours 

100% within 24 hours 

100% within 24 
hours 

100% within 24 hours 

100% within 24 hours 

Technical Services 

Department 

To ensure continuous and 
sustainabie provision of water 
services 

Turnaround time for reinstating 
water services 

N/A 

100% within 48 
hours 

Percentage of reported households 
through the call centre responded 
with services reinstated within 48 
hours on water 

Percentage 

100% within 48 hours 

100% within 48 hours 

100% within 48 
hours 

100% within 48 hours 

100% within 48 hours 

Technical Services 

Department 

To ensure continuous and 
sustainabie provision of 
sanitation services 

Green drop Assessment status 

N/A 

By end June 2015 

Final assessments conducted for 
Green drop status by deadline 

Date 

By end June 2016 

Final results recieved 
for 2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 

2015/2016 

Preliminary 
assessments 
conducted for 
2015/2016 

Technical Services 

Department 

To ensure access to portabie 
quaiity water for domestic 
consumption and support iocai 
economie deveiopment 

Biue drop Assessment status 

N/A 

By end June 2015 

Final assessments conducted for 
Blue drop status by deadline 

Date 

By end June 2016 

Final results recieved 
for 2014/2015 FY 

N/A 

Preliminary 
assessments 
conducted for 

2015/2016 

Final Assessments 
conducted for 
2015/2016 

Technical Services 

Department 

Create job opportunities 
through EPWP 

impiementation of projects that 
requires manuai labour 

N/A 

1300 

Number of job opportunities created 
through water infrastructure & 
service delivery efforts 

Number 

1500 

325 

650 

975 

1500 

Technical Services 

Department 

A responsive & 
accountabie, 
effective & 
efficiënt loca! 
government 
System 

Financial Viability and 
Management 

To ensure sound budgeting 
and compiiance principies 

Credibie budgeting and 
compiiance 

N/A 

29 May 2015 

Approved fully funded Operating & 
Capital Budget for 201 6/201 7 by 
deadline 

Date 

31 May 201 6 

Submit 2016/2017 
budget programme to 
the Mayor 

N/A 

a) Prepare 2015/2016 
mid term assessment 
and adjustment budget 

b) Prepare 2016/2017 
draft budget and submit 
to council for approvai 

Prepare 2016/2017 
final budget & submit 
to council for approvai 

Finance Department 

To ensure sound and credibie 
generai financiai management 
principies 

Capitai Expenditure Monitoring 

N/A 

100% 

Percentage of municipalitys annual 
capita! budget spent on agreed IDP 
projects 

Percentage 

100% (c) 

15% 

35% 

60% 

100% 

Technical Services 

Department 

To ensure sound and credibie 
generai financiai management 
principies 

Repairs & Maintenance 
Expenditure 

N/A 

2.9% 

Repairs and Maintenance as a % of 
Property, Plants and Equipment and 
investment Property (Carrying 

Value) 

Total Repairs and Maintenance 
Expenditure / Property, Plant and 
Equipment and Investment Property 
(Carrying Value) x 100 

Percentage 

? 

? 

9 

? 

? 

Technical Services 

Department 

To ensure sound and credibie 
generai financiai management 
principies 

Compiiance witti MFMA and 
ciean administration 

N/A 

a) Clean audit 
report by the AG for 
2013/2014 

b) 63% 

c) 0 

a) Clean audit report by the AG for 
2014/2015 

b) % deorease in AGs findings 

c) No repeat findings 

a) AG Report 

b) Percentage 
o) Number 

a) Clean audit report by 
the AG for 2014/2015 

b) 65% 

c) 0 

a) Submissiën of AFS 
by31 August 201 5 for 
IDM. Consolidated AFS 
by 30 Sept 2015 

b) N/A 

0) N/A 

a) Clean audit report 

b) 65% 
o) 0 

a) N/A 

b) N/A 

0) N/A 

a) N/A 

b) N/A 

c) N/A 

Finance Department 
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OUTCOME 

9 

NATIONAL 

KPA’s 

IDP OBJECTIVE 

KPA 

BACKLOG 

BASELINE 

KPI’s 

UNIT OF 
MEASURE 

ANNUAL TARGET 

1ST QUARTER 
TARGET 

End Sept 2015 

2nd Quarter 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

Quarter 

TARGET 

End June 2016 

A responsive & 
accountabie, 
effective & 
efficiënt local 
government 
System 

Financial Viability and Management 

To ensure sound and credible 
general financial management 
principles 

Capital Expenditure 

N/A 

96% 

% quarterly Capital expenditure as 
of planned expenditure (Actual 
capex/budgeted capex) xlOO 

Percentage 

100% 

95% 

95% 

100% 

100% 

Finance Department 

To ensure sound and credible 
general financial management 
principles 

Operational Expenditure 

N/A 

89% 

% quarterly operational expenditure 
as of planned expenditure (Actual 
opex /budgeted opex) x100 

Percentage 

100% 

100% 

100% 

100% 

100% 

Finance Department 

To ensure sound revenue 
management principles 

Monitoring Revenue of 
Collection 

N/A 

75% 

Percentage collection rate 

Percentage 

75% 

75% 

75% 

75% 

75% 

Finance Department 

To procure quality goods and 
services in a cost effective, 
transparent, competitive, 
equitable and efficiënt manner 
within policy framework 

Acquisition Management 

N/A 

a) 1 0 days 

b) 5 days 

a) Turnaround time for the SCM 
processes in recommending 
preferred bidders to Departments 
(quotations, adverts etc) (Between 
R30 000 & R200 000) 

b) Turnaround time for the SCM 
processes in recommending 
preferred bidders to Departments 
(quotations, adverts etc) (Between 
R2000 and R29 999) 

Number of days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

a) 1 0 days 

b) 5 days 

Finance Department 

To procure quality goods and 
services in a cost effective, 
transparent, competitive, 
equitable and efficiënt manner 
within policy framework 

Acquisition Management 

N/A 

120 days 

Turnaround time for awarding all 
the bids 

(Calendar days - 1 st advert to letter 
of appointment with no objections) 

Number 

1 20 days 

120 days 

120 days 

120 days 

120 days 

Finance Department 

To ensure sound and credible 
general financial management 
principles 

Payment of creditors 

N/A 

New Measure 

Average number of days taken for 
trade creditors to be paid: 

Creditors Payment Period (Trade 
Creditors) 

Trade Creditors Outstanding/Credit 
Purchases (Operating & Capital) x 
365 

(Norm is 30 days) 

Days 

30 days 

30 days 

30 days 

30 days 

30 days 

Finance Department 

To ensure sound and credible 
general financial management 
principles 

Statutory reports 

N/A 

All reports 
submitted by 
deadline 

Percentage of monthiy reports that 
are submitted by the 14th of each 
month 

Percentage 

100% 

100% 

100% 

100% 

100% 

Finance Department 


Risk Management 

N/A 

End June 2015 

Risk assessment process for the 

201 6/201 7 finalised by deadline 

Date 

30 June 2016 

N/A 

N/A 

N/A 

Conduct risk 
assessment for 
2016/2017 & updated 
risk register finalised 
from process 

Office of MM 

N/A 

a) 4 

b) 2 

a) Number of risk registers updated 

b) Number of Mngt/Risk Committee 
meetings held 

Number 

a) 4 

b) 4 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

a) 1 

b) 1 

Office of MM 

A responsive & 
accountabie, 
effective & 
efficiënt loca! 
government 
System 

Institutional Transformation & 
Development 

To have an updated, approved 
and populated organogram in 
all critical need areas of the 

IDM 

Well resourced managemengt 
capacity (Organogram) 

N/A 

100% 

Percentage of critical posts (S56) 
filled on the organogram 

Percentage 

100% 

N/A 

85% 

N/A 

100% 

Corporate Services 

To ensure full compliance with 
EEA within IDM 

Employment Equity 

N/A 

2 

Number of people from employment 
equity target groups employed in 
the three highest levels of 
management in compliance with the 
municipality’s approved 
employment equity plan 

Number 

2 

N/A 

N/A 

N/A 

2 

(HR progress report 
on appointments to 
LPA) 

Corporate Services 

A responsive & 
accountabie, 
effective & 
efficiënt loca! 
government 
System 

Ensure a sufficiënt budget that 
complies with the provision of 
the Skills Development Act 
(Levy Act) 

Workplace skills plan 

N/A 

a) 1 .3% (c) 

b) 1 00% (c) 

Percentage municipality's budget 
spent on implementing the 
approved WSP 
b) Percentage of LGSETA 
expenditure 

Percentage 

a) 1 .3% (c) 

b) 100% (c) 

a) 0.75% 

b) N/A 

a) 1% 

b) N/A 

a) 0.60% 

b) 50% 

a) 1 .3% 

b) 1 00% 

Corporate Services 

Ensure a sufficiënt budget that 
complies with the provision of 
the Skills Development Act 
(Levy Act) 

Implementation & reporting on 
training programmes 

N/A 

WSP & ATR 
Submitted to 
LGSETA on 30 April 
2015 

Workplace Skills Plan (WSP) & 
Annual Training Report (ATR) 
oompleted and submitted by 
deadline 

Date 

WSP & ATR to LGSETA 
by 30 April 2016 

N/A 

N/A 

Training needs elicited 
from depts/Councillors 
& rough draft of training 
needs 

WSP & ATR submitted 
to LGSETA 

Corporate Services 
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OUTCOME 
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NATIONAL 

KPA’s 

IDP OBJECTIVE 

KPA 

BACKLOG 

BASELINE 

KPI’s 

UNIT OF 
MEASURE 

ANNUAL TARGET 

1ST QUARTER 
TARGET 

End Sept 2015 

2nd Quarter 
TARGET 

End Dec 2015 

3rd QUARTER 
TARGET 

End March 2016 

Quarter 

TARGET 

End June 2016 

A responsive & 
accountabie, 
effective & 
efficiënt local 
government 
System 

Socio Economie 
Development & planning 

To upscale agriculture 
development in the Distrit 

Schools Nutrition Programme 
(NSNP) Strategie Plan 
Implementation 

N/A 

a) 7 by 30 June 
2015 

b) 10 new farms 

c) 28 

a) Number of co-op farmers 
phased out of the Ei Open 

Farms programme by deadline 

b) Number of New Open Field 
Farms for 2015/2016 

c) Number of existing farms 
maintained by Ei 

Number 

a) 7 by 30 June 2016 

b) 10 new farms 

c) 31 (c) 

a) 2 

b) 3 

c) 8 

a) 2 

b) 2 

c) 18 

a) 1 

b) 3 

c) 26 

a) 2 

b) 2 

c) 31 

Enterprise iLembe 

Social Facilitation 

N/A 

15 

Number of co-operatives registered 
to increase new job opportunities 

Number 

20 (c) 

5 

8 

12 

20 

Enterprise iLembe 

To increase Manufacturing 
output within the District 

To identify and package new 
projects 

N/A 

30 June 2015 

Number of draft Feasibility 

Study for enfry into economie 
sector completed by deadline 

Number 

1 by 30 June 2016 

Source funding 

Appointment of 
service provider 

Source funding & 
Appointment of 
service provider 

Draft Feasibility 

Study done 

Enterprise iLembe 

To ensure intergrated planning 
throughout the District 

Intergrated Developmental 

Plan 

N/A 

2015/2016 IDP 
adopted on 29 May 
2015 

IDP Review & adoption by deadline 

Date 

2016/2017 IDP adopted 
by June 2016 

Start IDP Process 

Finalise process, 
plan and align 
process with budget 
processes 

Adopt Draft IDP 

Adopt Final IDP 

Office of MM 


Good Governance & Democracy 

To ensure prevention and 
mitigation against disasters 

Emergency Belief Aid 

N/A 

100% 

Percentage of incidents responded 
to 

Percentage 

100% 

Maintain 1 00% 

Maintain 1 00% 

Maintain 1 00% 

Maintain 1 00% 

Corporate Governance 

To ensure a sustainable and 
healthy environment 

Occupational Health & Safety 

N/A 

a) 120 (c) 

b) 60 (C) 

a) Number of staff trained 

b) Number of sites inspected in 
terms of unsafe working conditions 

Number 

a) 120 (c) 

b) 60 (c) 

a) 30 

b) 20 

a) 60 

b) 40 

a) 90 

b) 50 

a) 120 

b) 60 

Corporate Services 

Water Quality Monitoring and 
Analysis 

N/A 

a) 288 (c) 

b) 1 00% 

a) Number of samples taken and 
analysed 

b) Percentage of unsatisfactory 
samples reported to relevant 
authority 

Number 

a) 288 (c) 

b) 100% 

a) 72 

b) N/A 

a) 144 

b) N/A 

a) 216 

b) 1 00% 

a) 288 

b) 1 00% 

Corporate Services 

To ensure that the 
municipality’s administration is 
governed by sound and 
effective values and principles 
as outlined in the Constitution 
of South Africa 

Legal matters 

N/A 

100% 

% of legal cases that are resolved 
(excluding cases which become the 
subject of contested litigation) 

Percentage 

100% 

100% 

100% 

100% 

100% 

Corporate Services 

Annual Municipal Performance 
Report 

N/A 

30 August 2014 

2014/2015 AMPR done by iLembe 
PMS Unit by deadline 

Date 

August 2015 

AMPR submitted to AG 
by31 August 201 5 

N/A 

N/A 

N/A 

Office of MM 

A responsive & 
accountabie, 
effective & 
efficiënt local 
government 
System 

To ensure that the 
municipality's administration is 
governed by sound and 
effective values and principles 
as outlined in the Constitution 
of South Africa 

Preparation of an Annual 

Report 

N/A 

30 January 2015 

Adopted by deadline 

Date 

31 January 2016 

Consolidation of 
Information from 
departments 

Draft Report 

Approved report by 31 
January 2016 

N/A 

Corporate Governance 

To promote accountability 
through public participation 

Enhancement of public 
participation 

N/A 

a) 47 

b) 1 00% 

a) Number of planned Public 
Participation meetings held 

b) Percentage of public participation 
meeting requested that are held 

Number 

a) 50 

b) 100% 

a) 5 meetings 

b) 1 00% 

a) 15 meetings 

b) 1 00% 

a) 10 meetings 

b) 1 00% 

a) 20 meetings 

b) 1 00% 

Corporate Governance 

To ensure that the 
municipality’s administration is 
governed by sound and 
effective values and principles 
as outlined in the Constitution 
of South Africa 

Inter Governmental Relations 

N/A 

4 

Number of Mayors District 
Intergovernmental Forum meetings 
held within the District 

Number 

4 

1 

1 

1 

1 

Corporate Governance 

Internal Audit Assignments 

N/A 

22 

Number of audit assignments 
completed by deadline 

Number 

22 (c) 

3 

8 

14 

22 

Office of MM 

Internal Audit Reports 

N/A 

3 

Number of report from Internal 
Auditors to Audit Committee to 
ensure effectiveness of the Unit 

Number 

4 

1 

1 

1 

1 

Office of MM 

Audit Committee 

N/A 

3 

Number of report from Audit 
Committee to ExCo to ensure 
effectiveness of the committee 

Number 

2 

0 

1 

0 

1 

Office of MM 
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NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

BUDGE 
T VOTE 
NUMBE 
R 

1ST QUARTER TARGET 

End Sept 2015 

2ND QUARTER TARGET 

End Dec 2015 

3RD QUARTER TARGET 

End March 2016 

4TH QUARTER TARGET 

End June 2016 

WEIGHTINGS 

RESPONSIBLE 

PERSON 

BASIC SERVICE 
DELIVERY 

To ensure continuous and 
sustainable provision of 
water services 

To provide sustainable 
infrastructure thatwill 
render water services 

Provision of Bulk Water 
and Sanitation to 
Housing Project Eete 

Phase 4 within the 
Concession 

a) Registration of the Project to 

MIG 

b) Implementation of the Sewer 
Package Plant 

c) Provision of connection pointfor 
Bulk Water 

d) Expenditure 

Activities and 
% completion 

a) New Measure 

b) New Measure 

c) New Measure 

d) New Maesure 

a) 100% finalisation of registration to MIG 

b) 100% completion of the sewer package plant 

c) 1 00% completion of the Bulk Water 
connection point 

d) R1 7,543,860 

R1 7,543, 860 

MIG 

682 NEW 

a) 100% MIG Registration 

b) 5% Progress 

c) 5% Progress 

d) RO 

a) N/A 

b) 10% 

c) 10% 

d) R2,000.000 

a) N/A 

b) 20% 

c) 20% 

d) R1 0,000,000 

a) 100% 

b) 100% 

c) 100% 

d) R1 7,543,860 

H 

Manager Demands 

Create job opportunities 
through EPWP 

To create employment 
through implementation of 
projects 

EPWP - Upgrade of 
Ndwedwe Offices 

a) Percentage completion of 
renovated offices by deadline 

b) Expenditure 

Percentage, 
Date & R Value 

a) 50% by end June 2015 

b) R 4 006 140 

a) 1 00% by end June 201 6 

b) R 1,347,368 

R1 ,347,368 

359607 

a) 55% 

b) ? 

a) 70% 

b) ? 

a) 85% 

b) ? 

a) 100% 

b) R1 ,347,368 

H 

Manager WSP 

292/3 

PLA 

NNING 

BASIC SERVICE 

DELIVERY 

To ensure the 
construction and 
maintenance of district 
roads, sports and 
recreation facilities and to 
regulate public 

To ensure that rural road 
and asset management 
Systems are in place 

Rural Transport 

Services & Infrastructure 
Project 

a) RAMS implementation plan 
submitted by deadline 

b) Percentage progress in 
implementation of the plan 

c) Expenditure 

Date, 

percentage 8 R 
Value 

a) Sept 2014 

b) 100% 

C) R 2 094 287 

a) Sept 2015 

b) 100% 

c) R1 ,856,140 

R1 ,856,140 

359603 

a) RAMS implemented by Sept 2015 

b) 20% 

c) R 370,000 

a) N/A 

b) 40% 

c) R610,000 

a) N/A 

b) 75% 

c) R1 ,550,000 

a) N/A 

b) 100% 

c) R1, 856, 140 

H 

Manager Technical 
Services 

WATER 

PROJECTS 

BASIC SERVICE DELIVERY 

To ensure continuous 
and sustainable 
provision of water 
services 

To provide sustainable 
infrastructure thatwill 
render water services 

To provide a sustainable 
Bulk water System - 

Ngcebo /KwaDukuza 
Water Supply 

a) Number of new hh with access 
to water 

b) Progress towards completion 
i) Zone NT 

ii Maphumulo reservoir 

iii) Ngcebo WW upgrade 

iv) Cele/Nhiangwini 

v) Zone AH 

c) Expenditure 

Number, 
Percentage and 
R value 

a) 900 new hh with access to water 

b) Progress towards completion 

i) Zone N 8 T - TS 95/2013 -100% 

ii) Maphumulo Resevoir - TS 1 1 7/201 3 - 
90% 

iii) Ngcebo WW upgrade - 30% 

iv) Cele/Nhiangwini - Tender Award/BAC 

V) Zone AH - TS 120/2013 - 30% 

vi) Zone Z 8 AA - 

c) Expenditure - R29,385,965 

a) 1350 new hh with access to water 

b) Progress towards completion 

i) Maphumulo Resevoir 100% 

ii) Ngcebo WW upgrade - 100% 

iii) Cele/Nhiangwini - 100% 

iv) Zone AH -100% 

V) Zone Z 8 AA - 100% 

c) Expenditure - R 23,684,211 

R23,684,211 

368410 

a) 0 new hh with access to water 

b) Progress towards completion 

i) Maphumulo Resevoir - 100% 

ii) Ngcebo WW upgrade - 40% 

iii) Cele/Nhiangwini - 15% 

iv) Zone AH - 50% 

V) Zone Z 8 AA - 35% 

c) Expenditure - R 5,250,000 

a) 0 new hh with access to water 

b) Progress towards completion 

i) Maphumulo Resevoir - N/A 

ii) Ngcebo WW upgrade - 65% 
ii) Cele/Nhiangwini - 45% 

iv) Zone AH - 80% 

V) Zone Z 8 AA - 55% 

c) Expenditure - R 12,150,000 

a) 0 new hh with access to water 

b) Progress towards completion 

i) Maphumulo Resevoir - N/A 

ii) Ngcebo WW upgrade - 85% 

iii) Cele/Nhiangwini - 85% 

iv) Zone AH -100% 

V) Zone Z 8 AA - 85% 

c) Expenditure - R 20,000,000 

a) 1350 new hh with access to water 

b) Progress towards completion 

i) Maphumulo Resevoir - N/A 

ii) Ngcebo WW upgrade - 100% 

iii) Cele/Nhiangwini - 100% 

iv) Zone AH - N/A 

V) Zone Z 8 AA -100% 

c) Expenditure - R 23,684,211 

H 

Manager PMU 

To ensure continuous 
and sustainable 
provision of water 
services 

To provide sustainable 
infrastructure thatwill 
render water services 

Lower Tugela Bulk 
Water Supply 

Number, Percentage and R value 

Number, 
Percentage and 
R value 

1) Woodmead Thulele - Driefonteln - OT 
12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefonteln Reservoir (Section A) - 
TS/1 1 0/201 3 - WULA process 

b) 2500 Rising main Bell Resen/oirto 
Driefonteln Reservoir (Section B) - 
TS/111/2013 - WULA process 

c) 2.5MI Reservoir at Driefonteln - 
EIA/WULA and land process 

ii) Woodmead Thulele - Driefonteln - OT 
12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012-100% 

b) 3150 Pipeline to Waldene- EIA/WULA 
process 

c) 315 Pipeline to Strathmore- EIA/WULA 
process 

iii) Addington Trust • Njekane • OT 10* 
Phase 1 

a) 4500 Pipeline uMgeni to Addington 

Trust Reservoir -TS/73/201 2 - 95% 

Progress towards completion 

I) Woodmead Thulele Driefonteln - OT 12 
Phase 2 

a) 2500 Rising main Bell Reservoir to 

Driefontein Reservoir (Section A) - TS/1 10/201 3 
- 100% 

b) 2500 Rising main Bell Reservoir to 

Driefontein Reservoir (Section B) - TS/1 11/2013 
- 80% 

c) 2.5MI Reservoir at Driefontein - 70% 

II) Woodmead Thulele - Driefonteln - OT 12 
Phase 3 

a) 2000 Rising main to Peaking - TS/82/2012 
(Additional work/Variation order)- 100% 

b) 3150 Pipeline to Waldene- BAC/Award 

c) 31 5 Pipeline to Strathmore - BAC/Award 

iii) Addington Trust - Njekane - OT 10- Phase 

1 

a) 4500 Pipeline uMgeni to Addington Trust 
Reservoir -TS/73/2012- 100% 

R110,671,930 

359400 

Progress towards completion 

I) Woodmead Thulele - Driefontein - OT 12 
Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section A) - 
TS/110/2013-45% 

b) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section B) - 
TS/111/2013 - 15% 

c) 2.5MI Reservoir at Driefontein - ElA 
Approved 

II) Woodmead Thulele - Driefontein - OT 12 
Phase 3 

a) 2000 Rising main to Peaking - TS/82/2012 
(vo) - 70% 

b) 3150 Pipeline to Waldene - ElA Approved 

c) 315 Pipeline to Strathmore - ElA Approved 

iii) Addington Trust - Njekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addington Trust 
Reservoir -TS/73/2012- 100% 

Progress towards completion 

i) Woodmead Thulele - Driefonteln - OT 
12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section A) - 
TS/110/2013-60% 

b) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section B) - 
TS/111/2013 - 40% 

c) 2.5MI Reservoir at Driefontein - BSC 

ii) Woodmead Thulele - Driefontein - OT 
12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012 (vo) - 100% 

b) 3150 Pipeline to Waldene - BSC 

c) 315 Pipeline to Strathmore - BSC 

iii) Addington Trust - Njekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addington 

Trust Reservoir - TS/73/2012 - N/A 

Progress towards completion 

I) Woodmead Thulele - Driefontein - OT 
12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section A) - 
TS/1 10/201 3 -80% 

b) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section B) - 
TS/111/2013 - 70% 

c) 2.5MI Reservoir at Driefontein - BEC 

II) Woodmead Thulele - Driefontein - OT 
12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012 - N/A 

b) 31 50 Pipeline to Waldene - BEC 

c) 315 Pipeline to Strathmore - BEC 

iii) Addington Trust - Njekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addington 

Trust Reservoir - TS/73/201 2 - N/A 

Progress towards completion 

i) Woodmead Thulele - Driefonteln - 
OT 12 Phase 2 

a) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section A) - 
TS/110/2013- 100% 

b) 2500 Rising main Bell Reservoir to 
Driefontein Reservoir (Section B) - 
TS/111/2013 - 80% 

c) 2.5MI Reservoir at Driefontein - 
BAC/Award 

ii) Woodmead Thulele - Driefontein - 
OT 12 Phase 3 

a) 2000 Rising main to Peaking - 
TS/82/2012 - N/A 

b) 3150 Pipeline to Waldene - 
BAC/Award 

c) 31 5 Pipeline to Strathmore - 
BAC/Award 

iii) Addington Trust - Njekane - OT 10- 
Phase 1 

a) 4500 Pipeline uMgeni to Addington 
Trust Reservoir - TS/73/2012 - N/A 

H 

Manager PMU 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 3150 Pipeline San Sauci Reservoir to 

St. Christopher -TS/67/201 2 100% 

b) 5MI San Sauci Reservoir -TS/71/2012 
100% 

v) Albert Luthuli - Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni Resen/oir 
to Nyundwini (Section A) - TS/1 08/201 3 - 
WULA process 

b) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section B) - TS/1 09/201 3 - 
WULA process 

c) 250 main Embonisweni to Gigimbe res - 
TS/1 27/2014 - WULA process 

d) 250 main Mgigimbe reservoir to 
Mgigimbe town - EIA/WULA process 

e) 2,5 Ml Mgigimbe Reservoir 8 
Mbonisweni Pump Station - New measure 

iv) Sans Sauci - St Christopher - OT 1 -Phase 

1 

a) 31 50 Pipeline San Sauci Reservoir to St. 
Christopher - TS/67/2012 - 7100% 

b) 5MI San Sauci Reservoir -TS/71/2012 - 
100% 

v) Albert Luthuli - Mgigimbe - OT 11- Phase 1 

a) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Section A) - TS/1 08/201 3 - 80% 

b) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Section B) - TS/1 09/201 3 - 80% 

c) 250 main Embonisweni to Gigimbe res - 
TS/127/2014-70% 

d) 250 main Mgigimbe reservoir to Mgigimbe 
town - BAC/Award 

e) 2,5 Ml Mgigimbe Reservoir 8 Mbonisweni 
Pump Station 95% 

359400 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 31 50 Pipeline San Sauci Reservoir to St. 
Christopher - TS/67/2012 - 70% 

b) 5MI San Sauci Reservoir - TS/71/2012 - 
94% 

v) Albert Luthuli - Mgigimbe - OT 11- Phase 

1 

a) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Section A)- TS/1 08/201 3 - 10% 

b) 3000 Pipeline Embonisweni Reservoir to 
Nyundwini (Section B) - TS/1 09/201 3 - 20% 

c) 250 main Embonisweni to Gigimbe res - 
TS/127/2014-20% 

d) 250 main Mgigimbe reservoir to Mgigimbe 
town - ElA Approved 

e) 2,5 Ml Mgigimbe Reservoir 8 Mbonisweni 
Pump Station- BAC/Award 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 31 50 Pipeline San Sauci Reservoir to 

St. Christopher-TS/67/2012- 100% 

b) 5MI San Sauci Reservoir - TS/71/2012 - 
100% 

v) Albert Luthuli - Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section A) -TS/108/2013 - 
30% 

b) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section B) -TS/109/2013 - 
40% 

c) 250 main Embonisweni to Gigimbe res - 
TS/127/2014 - 40% 

d) 250 main Mgigimbe reservoir to 
Mgigimbe town - BSC 

e) 2,5 Ml Mgigimbe Reservoir 8 
Mbonisweni Pump Station 40% 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 3150 Pipeline San Sauci Reservoir to 

St. Christopher - TS/67/2012 - N/A 

b) 5MI San Sauci Reservoir-TS/71/2012 - 
N/A 

v) Albert Luthuli - Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section A) - TS/1 08/201 3 - 
45% 

b) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section B)- TS/1 09/201 3 - 
60% 

c) 250 main Embonisweni to Gigimbe res - 
TS/1 27/201 4 -50% 

d) 250 main Mgigimbe reservoir to 
Mgigimbe town - BEC 

e) 2,5 Ml Mgigimbe Reservoir 8 
Mbonisweni Pump Station 80% 

iv) Sans Sauci - St Christopher - OT 1 - 
Phase 1 

a) 3150 Pipeline San Sauci Reservoir to 
St. Christopher - TS/67/2012 - N/A 

b) 5MI San Sauci Reservoir - TS/71/2012 
-N/A 

v) Albert Luthuli - Mgigimbe - OT 11- 
Phase 1 

a) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section A) - TS/108/2013 • 
80% 

b) 3000 Pipeline Embonisweni Reservoir 
to Nyundwini (Section B) - TS/109/2013 - 
80% 

c) 250 main Embonisweni to Gigimbe res 
-TS/127/2014-70% 

d) 250 main Mgigimbe reservoir to 
Mgigimbe town - BAC/Award 

e) 2,5 Ml Mgigimbe Reservoir 8 
Mbonisweni Pump Station 95% 

vl) Nonoti ■ OT 5 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir -TS/83/2013 - Pipeline - 100% 
Pipe Jacking 80% 

b) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section A)- TS/1 03/201 3 100% 

c) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section B) - TS/1 02/201 3 - 
EIA/WULA process 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section C) -TS/105/2013- 95% 

e) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section D)TS/1 04/201 3 100% 

f) 5MI Bodasing Reservoir - TS/84/201 3 - 
Planning stage 

g) 3150 Pipeline Bodasing Reservoir to 
HydePark- EIA/WULA process 

h) 2.5MI Hyde Park Reservoir - EIA/WULA 
process 

i) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - EIA/WULA process 

vl) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing Reservoir 
- TS/83/201 3 - Pipeline 1 00% 

Pipe Jacking - 100% 

b) 5000 Pipeline Bodasing Reservoir to Nonoti 
(Section A) - TS/1 03/201 3 - 1 00% 

c) 5000 Pipeline Bodasing Reservoir to Nonoti 
(Section B)- TS/1 02/201 3 - 100% 

d) 4000 Pipeline Bodasing Reservoir to Nonoti 
(Section C) -TS/105/2013- 100% 

e) 4000 Pipeline Bodasing Reservoir to Nonoti 
(Section D)TS/1 04/201 3 - 100% 

f) 5MI Bodasing Reservoir - TS/84/201 3 - 70% 

g) 3150 Pipeline Bodasing Reservoir to Hyde 
Park -BAC/Award 

h) 2.5MI Hyde Park Reservoir - BAC/Award 

i) 3150 Pipeline Bodasing Reservoir to Hyde 
Park - BAC/Award 

vi) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing 

Reservoir - TS/83/2013 - Pipeline - 95% 

Pipe Jacking - 70% 

b) 5000 Pipeline Bodasing Reservoir to 

Nonoti (Section A) - TS/1 03/201 3 - 85% 

c) 5000 Pipeline Bodasing Reservoir to 

Nonoti (Section B)- TS/1 02/201 3 - 100% 

d) 4000 Pipeline Bodasing Reservoir to 

Nonoti (Section C) -TS/105/2013- 85% 

e) 4000 Pipeline Bodasing Reservoir to Nonoti 
(Section D)TS/1 04/201 3 - 100% 

f) 5MI Bodasing Reservoir - TS/84/201 3 - 5% 

g) 3150 Pipeline Bodasing Reservoir to Hyde 
Park - ElA Approved 

h) 2.5MI Hyde Park Reservoir - ElA Approved 

i) 3150 Pipeline Bodasing Reservoir to Hyde 
Park - ElA Approved 

vi) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir - TS/83/201 3 - Pipeline - 1 00% 
Pipe Jacking - 80% 

b) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section A) - TS/1 03/2013 - 95% 

c) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section B) - TS/1 02/2013 - N/A 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section C) - TS/1 05/201 3 - 95% 

e) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section D)TS/1 04/201 3 -N/A 

f) 5MI Bodasing Reservoir - TS/84/2013 - 
30% 

g) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BSC 

h) 2.5MI Hyde Park Reservoir - BSC 

i) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BSC 

vi) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir - TS/83/2013 - Pipeline - N/A 
Pipe Jacking - 90% 

b) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section A) -TS/103/2013 - 100% 

c) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section B)-TS/102/2013 - N/A 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section C) -TS/105/2013 - 100% 

e) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section D)TS/1 04/201 3 -N/A 

f) 5MI Bodasing Reservoir -TS/84/201 3 - 
50% 

g) 3150 Pipeline Bodasing Reservoir to 
Hyde Park -BEC 

h) 2.5MI Hyde Park Reservoir - BEC 

i) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BEC 

vi) Nonoti - OT 5 

a) 3550 Pipeline uMgeni to Bodasing 
Reservoir -TS/83/2013 - Pipeline - N/A 
Pipe Jacking - 100% 

b) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section A) - TS/1 03/201 3 - N/A 

c) 5000 Pipeline Bodasing Reservoir to 
Nonoti (Section B) - TS/1 02/201 3 - N/A 

d) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section C) -TS/105/2013- N/A 

e) 4000 Pipeline Bodasing Reservoir to 
Nonoti (Section D)TS/1 04/201 3 - N/A 

f) 5MI Bodasing Reservoir - TS/84/2013 - 
70% 

g) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BAC/Award 

h) 2.5MI Hyde Park Reservoir - 
BAC/Award 

i) 3150 Pipeline Bodasing Reservoir to 
Hyde Park - BAC/Award 


Page 1 


TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET ■ 1st DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

BUDGE 
T VOTE 
NUMBE 
R 

1ST QUARTER TARGET 

End Sept 2015 

2ND QUARTER TARGET 

End Dec 2015 

3RD QUARTER TARGET 

End March 2016 

4TH QUARTER TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSON 







vii) Palm Lakes - Pipeline 8 Resevoir 
Phase 1 - EIA/Design process 
vlii) Stanger - 10 ML Resevoir - 
EIA/WULA process 
lx) Sakhamkhanya 

300 dia pipe line Umgeni Water to St. 
Christopher + temp pump station - 
BAC/Award 

b) Construction of a 355mm dia x 8km 
long pipetines - New Measure 

c) 2,5 Ml Nyathikazi Res - New Measure 
x) New Guelderland Slyaphamblli - 
Phase 2 -EIA/WULA process 

c) Expenditure - R78,947,368 

vii) Palm Lakes - Pipeline 8 Resevoir Phase 1 - 
80% 

vlil) Stanger - 10 ML Resevoir - BAC/Award 

ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgeni Water to St. 
Christopher + temp pump station - 30% 

- Construction of a 355mm dia x 8km long 
pipelines - 30% 

- 2,5 Ml Nyathikazi Resevoir - 70% 

x) New Guelderland Slyaphamblli - Phase 2 - 
50% 

c) Expenditure - R1 10,671,930 



vii) Palm Lakes - Pipeline 8 Resevoir Phase 1 

- BAC 

vlii) Stanger - 10 ML Resevoir - EIA Approved 

ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgeni Water to St. 
Christopher + temp pump station - BAC/Award 

- Construction of a 355mm dia x 8km tong 
pipelines -BAC/Award 

- 2,5 Ml Nyathikazi Resevoir - BAC/Award 

x) New Guelderland Slyaphamblli - Phase 2 

- BAC 

c) Expenditure - R1 6,600,789 

vii) Palm Lakes - Pipeline 8 Resevoir 
Phase 1 - 10% 

vlii) Stanger - 10 ML Resevoir - Bsc 

ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgeni Water to St. 
Christopher + temp pump station - 10% 

- Construction of a 355mm dia x 8km long 
pipelines - 10% 

- 2,5 Ml Nyathikazi Resevoir - 20%% 

x) New Guelderland Slyaphamblli - 
Phase 2 - 5% 

c) Expenditure - R44,268,772 

vii) Palm Lakes - Pipeline 8 Resevoir 
Phase 1 - 40% 

viiii) Stanger - 1 0 ML Resevoir - BEC 

ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgeni Water to St. 
Christopher -i- temp pump station - 20% 

- Construction of a 355mm dia x 8km tong 
pipelines - 20% 

- 2,5 Ml Nyathikazi Resevoir - 40% 

x) New Guelderland Slyaphamblli - 

Phase 2- 15% 

c) Expenditure - R66,403,158 

vil) Palm Lakes - Pipeline 8 Resevoir 
Phase 1 - 80% 

vlii) Stanger - 10 ML Resevoir - 
BAC/Award 

ix) Sakhamkhanya -TS/143/2014 

- 300 dia pipe line Umgeni Water to St. 
Christopher + temp pump station - 30% 

- Construction of a 355mm dia x 8km 
long pipelines - 30% 

- 2,5 Ml Nyathikazi Res 70% 

x) New Guelderland Slyaphamblli - 
Phase 2 - 50% 

c) Expenditure - R1 10,671,930 




To ensure continuous 
and sustainable 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water services 

Ozwathini/Phambela 
Water Supply 

(Ndwedwe Ward 4) 

a) Progress towards completion 

i) Percentage completion of 
borehole drilling and equiping by 
deadline 

ii) Nondabula water scheme 
c) Expenditure 

Number, 
Percentage and 
R value 

a) Percentage progress 

i) 100% Borehole drilling 8 equiping by 
end March 2014 

ii) New Measure 

c) Expenditure -R 2 192 983 

a) % Progress 

i) 100% borehole equipped 

ii) 5% 

C) R 4,649,123 

R4, 649,123 

367840 

a) % Progress 

i) 50% borehole equipped 

ii) EIA approval 
c) R 250,000 

a) % Progress 

i) 100% borehole equipped and linked to 
rising main 

ii) Design 8 Advert 
c) R 950,000 

a) % Progress 

i) N/A 

ii) BAC/Award 
c) R 2,800,000 

a) % Progress 

i) N/A 

ii) 5% 

C) R4,649,123 

H 

Manager PMU 

> 

cc. 

LU 

> 

_l 

LU 

Q 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water sen/ices 

Macambini Water 
Supply Phase 2 

a) Number of new hh with access 
to water 

b) Progress towards construction 

i) Phase 3A Retic - 
TS 101/2013 

ii) Phase 3B 
ii) Phase 4A 

iv) Mbizimbelwe ATP 

c) Expenditure 

Number, 
Percentage and 
R value 

a) Ohh with access to water 

b) Progress towards construction 

i) Phase 3A Retic - 60% 

ii) Phase 3B - 15% 

iii) Phase 4A - Tender award/BAC 

iv) Mbizimbelwe ATP - Tender award/BAC 

c) Expenditure - R 28 771 930 

a) 500 hh served 

b) Progress towards construction 

i) Phase 3A Retic - 100% 

ii) Phase 3B-100% 

iii) Phase 4A - BAC/Award 

iv) Mbizimbelwe ATP - 100% 

c) R 24,561 ,404 

R24,561,404 

368600 

a) Ohh 

b) Progress towards construction 

i) Phase 3A Retic - 85% 

ii) Phase 3B - 35% 

iii) Phase 4A - N/A 

iv) Mbizimbelwe ATP - 10% 

c) R 6,700,000 

a) Ohh 

b) Progress towards construction 

i) Phase 3A Retic - 100% 

ii) Phase 3B - 55% 

iii) Phase 4A - N/A 

iv) Mbizimbelwe ATP - 45% 

c) R 13,400,000 

a) Ohh 

b) Progress towards construction 

i) Phase 3A Retic - N/A 

ii) Phase 3B - 85% 

iii) Phase 4A - N/A 

iv) Mbizimbelwe ATP - 80% 

c) R 20,450,000 

a) 500hh 

b) Progress towards construction 

i) Phase 3A Retic - N/A 

ii) Phase 3B- 100% 

iii) Phase 4A - BAC/Award 

iv) Mbizimbelwe ATP - 100% 

C) R 24,561,404 

H 

Manager PMU 

LU 

O 

> 

CC 

LU 

(0 

O 

CO 

< 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water services 

Balcome/KwaSizabant 
u Water Supply 
(Maphumulo Wards 5 
&6) 

a) Number of new hh with access 
to water 

b) Progress towards construction 

i) Zone A- 100% 

ii) Zone B - 100% 

iii) Zone C - 100% 

iv) Zone F- 100% 

v) Zone G - 1 00% 

vi) ZoneH- 100% 
vil) Phase 5 - 1 00% 

c) Expenditure 

Number, 
Percentage and 
R value 

a) 300 new of hh with access to water 

b) Progress towards construction 

Phase 1 - 100% 

Phase 2- 100% 

i) Zone A - New measure 

ii) Zone B - TS 96/2013 - 90% 

iii) Zone C - TS 1 1 8/201 3 60% 

iv) Zone F - New Measure 

v) Zone G - New Measure 

vi) Zone H - New Measure 

vii) Phase 5 - 50% 

c) Expenditure - R1 5,789,473 

a) 1460 new of hh with access to water 

b) Progress towards construction 

i) Zone A- 100% 

ii) Zone B - 100% 

iii) Zone C - 100% 

iv) Zone F- 100% 

v) Zone G - 1 00% 

vi) ZoneH- 100% 

vii) Phase 5 - 1 00% 

c) Expenditure - R 8,771 ,930 

R8,771,930 

368622 

a) 0 new of hh with access to water 

b) Progress towards construction 

i) Zone A- 10% 

ii) Zone B - 100% 

iii) Zone C - 80% 

iv) Zone F - 10% 

v) Zone G - 10% 

vi) ZoneH- 10% 

vii) Phase 5 - 60% 

c) Expenditure - R 1,950,000 

a) 0 new of hh with access to water 

b) Progress towards construction 

i) Zone A - 40% 

ii) Zone B - N/A 

iii) Zone C - 1 00% 

iv) Zone F- 40% 

v) Zone G - 40% 

vi) Zone H - 40% 

vii) Phase 5 - 75% 

c) Expenditure - R 3,800,000 

a) 0 new of hh with access to water 

b) Progress towards construction 

i) Zone A - 80% 

ii) Zone B - N/A 

iii) Zone C - N/A 

iv) Zone F- 80% 

v) Zone G - 80% 

vi) Zone H - 80% 

vii) Phase 5 - 85% 

c) Expenditure - R 7,100,000 

a) 1460 new of hh with access to water 

b) Progress towards construction 

i) Zone A- 100% 

ii) Zone B - N/A 

iii) Zone C - N/A 

iv) Zone F- 1 00% 

v) Zone G - 1 00% 

vi) ZoneH- 100% 

vii) Phase 5 - 100% 

c) Expenditure - R 8,771 ,930 

H 

Manager PMU 

DO 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water services 

Inyoni Housing - Bulk 
Water Supply 

a) Number of new hh with access 
to water 

b) Progress towards construction 
i) Phase 3 

c) Expenditure 

Number, 
Percentage and 
R value 

a) 0 hh with access to water 

b) Progress towards construction 
i) Phase 3 - 60% 

c) Expenditure - R 7 982 456 

a) 1000 new hh with access to water 

b) Progress towards construction 
i) Phase 3- 100% 

c) R 3,026,316 

R3,026,316 

368624 

a) Ohh 

b) Progress towards construction 
i) Phase 3 -70% 

c) R 800,000 

a) Ohh 

b) Progress towards construction 
i) Phase 3 - 80% 

c) R 1,425,000 

a) Ohh 

b) Progress towards construction 
i) Phase 3 - 95% 

c) R 2,575,000 

a) lOOOhh 

b) Progress towards construction 
i) Phase 3 -100% 

c) R 3,026,316 

H 

Manager PMU 


To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water services 

Ndulinde Water Supply 
Scheme (Mandenl 

Ward 6 and 11) 

a) Number of new hh with access 
to water 

b) Progress towards completion 

i) Phase 2A - Re-installation of 
rising main to Mandeni Ward 6 

ii) Phase 4C - TS/1 00/201 3 

iii) Phase 4D 

c) Expenditure 

Number, 
Percentage and 
R value 

a) Ohh with access to water 

b) Progress towards completion 
i) Phase 2A - 20% 

Ii)) Phase 4C - TS/1 00/201 3 - 50% 
iii) Phase 4D - BSC 

c) Expenditure - R 15 964 912 

a) 1775 new hh with access to water 

b) Progress towards completion 

i) Phase 2A- 100% 

ii) Phase 4C-100% 

iii) Phase 4D- 15% 

c) R13,245,614 

R13,245,614 

368620 

a) Ohh 

b) Progress towards completion 

i) Phase 2A - 35% 

ii) Phase 4C - 55% 

iii) Phase 4D - BEC 

c) R 2,850,000 

a) Ohh 

b) Progress towards completion 

i) Phase 2A - 50% 

ii) Phase 4C - 75% 

iii) Phase 4D - BAC 

c) R 7,150,000 

a) Ohh 

b) Progress towards completion 

i) Phase 2A - 75% 

ii) Phase 4C - 95% 

iii) Phase 4D - Award 

c) R 11,200,000 

a) 1775h new hh with access to water 

b) Progress towards completion 

i) Phase 2A- 100% 

ii) Phase 4C-100% 

iii) Phase 4D - 15% 

c) R13.245.614 

H 

Manager PMU 


To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water services 

Woslyane Extenslon- 
Water Supply 

a) Design complete by deadline 

b) Expenditure 

Date & R Value 

a) New Measure 

b) New Measure 

a) EIA 8 WULA approval 
c) R 2,105,263 

R 2,105,263 

370116 

a) EIA 8 WULA process 
c) R 750,000 

a) EIA 8 WULA Process 
c) R 1,250,000 

a) EIA 8 WULA Process 
c) R 1,800,000 

a) EIA 8 WULA approval 

C) R 2,105,263 

H 

Manager PMU 


Improve access to basic 
water services 

To deliver water 
infrastructure to deliver 
effective services & reduce 
the backlog 

Ndwedwe Town 
Development 

a) Progess towards Completion 

b) Expedniture 

Percentage 8 

R Value 

a) 40% 

b) R6, 936, 585 

a) 100% 

b) R? 

7 

370122 

a) 60% 

b) ? 

a) 85% 

b) ? 

a) 95% 

b) ? 

a) 100% 

b) ? 

H 

DD- Operation 8 
Maintenance 







TOT AL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW WATER PROVISION: 6 085hh 












TOT AL EXPENDITURE TARGETED: R 190,715,791 






SANITATION PROJECTS 

>■ 

CC 

LU 

> 

-1 

LU 

Q 

LU 

O 

> 

oc 

LU 

(0 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation sen/ices 

Ndwedwe 

a) Number of new hh with access 
to VIP 

b) Expenditure 

Number 8 
expenditure 

a) 1190 hh 

b) R8, 771 ,930 

a) 1,165 

b) R8,771,930 

R8,771,930 

365527 

a) 200 

b) 2,100,000 

a) 450 

b) R 5,500,000 

a) 800 

b) R 7,700,000 

a) 1,165 

b) R8,771,930 

H 

Manager PMU 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Mandenl 

a) Number of new hh with access 
to VIP 

b) Expenditure 

Number 8 
expenditure 

a) 854hh 

b) R7,000,000 

a) 815 

b) R 6,140,351 

R 6,140,351 

365526 

a) 200 

b) R 1 ,400,000 

a) 400 

b) R 3,000,000 

a) 600 

b) R 5,500,000 

a) 815 

b) R 6,140,351 

H 

Manager PMU 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Maphumulo 

a) Number of new hh with access 
to VIP 

b) Expenditure 

Number 8 
expenditure 

a) 1190hh 

b) R 10,000,000 

a) 1,165 

b) R8,771,930 

R8,771,930 

365524 

a) 200 

b) 2,100,000 

a) 450 

b) R 5,500,000 

a) 800 

b) R 7,700,000 

a) 1,165 

b) R8,771,930 

H 

Manager PMU 

O 

(0 

< 

CO 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Inyoni Housing - Bulk 
Sewer 

a) Number of new households 
with access to waterborne 
sanitation 

b) Progress towards construction 
i) Phase 3 

b) Expenditure 

Number, 
Percentage 8 
expenditure 

a) 0 hh with access to waterborne 
sanitation 

b) Progress towards construction 
i) Phase 3 - 60% 

b) R 1 096 491 

a) 1000 new hh with access to waterborne 
sanitation 

b) Progress towards construction 
i) Phase 3- 100% 

c) R 526,316 

R 526,316 

368623 

a) Ohh 

b) Progress towards construction 
i) Phase 3 - 70% 

c) R 140,000 

a) Ohh 

b) Progress towards construction 
i) Phase 3 - 80% 

c) R 300,000 

a) Ohh 

b) Progress towards construction 
i) Phase 3 - 95% 

c) R 450,000 

a) 1000 new hh with access to water 

b) Progress towards construction 
i) Phase 3 -100% 

c) R 526,316 

H 

Manager PMU 
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TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET ■ 1st DRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL TARGET 

BUDGET 

BUDGE 
T VOTE 
NUMBE 
R 

1ST QUARTER TARGET 

End Sept 2015 

2ND QUARTER TARGET 

End Dec 2015 

3RD QUARTER TARGET 

End March 2016 

4TH QUARTER TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSON 

BASIC SERVICE DELIVERY 

To ensure continuous 
and sustainable 
provision of sanitation 
services 

To provide sustainabie 
infrastructure thatwill 
render sanitation sen/ices 

Mdlebeni Sewer 
Package Supply (Phase 
1) 

a) Design complete by deadline 

b) Expenditure 

Date & R Value 

a) Design complete by June 2015 

b) R 1 228 070 

a) EIA 8 WULA approval 
c) R 3,508,772 

R3,508,772 

369995 

a) EIA 8 WULA process 
c) 150,000 

a) EIA 8 WULA Process 
c) R 350,000 

a) EIA 8 WULA Process 
c)R 2,150,000 

a) EIA 8 WULA approval 
c) R 3,508,772 

H 

DD: Planning 8 
Development/ 
Manager; Technical 
Services 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure thatwill 
render sanitation services 

Groutville Waterborne 
Sanitation 

a) Progress towards construction 

i) Submersible Sewage Pump - 
Phase 1 -(TS87/2012) 

ii) Groutville D Main sewer Pump 
Phase2-(TS88/2012) 

iii) Submersible Pump - Phase 4 - 
(TS 93/2013) 

iv) Gledhow pipeline - 
(TS1 29/201 4) 

v) Gledhow sewer pump station - 
(TS 130/2014) 

vi) Groutville - Phase 4 

b) Expenditure 

Percentage 8 

R Value 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
Project carried forward to 2015/2016 - N/A 

ii) Groutville D Main sewer Pump Phase 2 - 
90% 

iii) Submersible Pump - Phase 4 - 1 0% 

iv) ) New Measure 

v) New Measure 

vi) New Measure 

b) Expenditure - R 54 81 1 21 8 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
100% 

ii) Groutville D Main sewer Pump Phase 2 - 
100% 

iii) Submersible Pump - Phase 4 - 95% 

iv) Class 34 pipeline at Gledhow- TS 129/2014 - 
60% 

v) Gledhow sewer pump station - TS 130/2014 - 
75% 

vi) Groutville - Phase 4 - 40% 

b) R 17,543,860 

R 17,543,860 

370117 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
100% 

ii) Groutville D Main sewer Pump Phase 2 - 
95% 

iii) Submersible Pump - Phase 4 - 20% 

iv) Class 34 pipeline at vii) Gledhow- TS 
129/2014- BEC 

v) Gledhow sewer pump station - TS 130/2014 
- BEC 

vi) Groutville - Phase 4 -BEC 

b) R 5,300,000 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
N/A 

ii) Groutville D Main sewer Pump Phase 2 
100% 

iii) Submersible Pump - Phase 4 - 40% 

iv) Class 34 pipeline at Gledhow- TS 
129/2014- 10% 

v) Gledhow sewer pump station - TS 
130/2014- 10% 

vi) Groutvile - Phase 4 - BAC/Award 

b) R 10,600,000 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 - 
n/a 

ii) Groutville D Main sewer Pump Phase 2 - 
N/A 

iii) Submersible Pump - Phase 4 - 60% 

iv) Class 34 pipeline at Gledhow- TS 
129/2014 - 30% 

v) Gledhow sewer pump station - TS 
130/2014 -30% 

vi) Groutville - Phase 4 - 15% 

b) R 14,400,000 

a) Progress towards construction 

i) Submersible Sewage Pump - Phase 1 
N/a 

ii) Groutville D Main sewer Pump Phase 
2- N/A 

iii) Submersible Pump - Phase 4 - 95% 

iv) Class 34 pipeline at Gledhow- TS 
129/2014-60% 

v) Gledhow sewer pump station - TS 
130/2014-75% 

vi) Groutvile - Phase 4 - 40% 

b) R 17,543,860 

H 

DD planning 8 
Implementation/ 
Manager PMU / 
Manager WSP 
292/293 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Darnaii Sewer 
Rehabiiitation 

a) Percentage replacement of 
ageing sewer infrastructure by 
deadline 

b) Expenditure 

Percentage 8 

R Value 

a) 100% by June 2015 

b) R 1 150 000 

a) EIA 8 WULA approval 

b) R 3,368,421 

R3, 368,421 

682 NEW 

a) EIA 8 WULA process 

b) R 150,000 

a) EIA 8 WULA Process 

b) R 350,000 

a) EIA 8 WULA Process 

b) R 2,140,000 

a) EIA 8 WULA approval 

b) R 3,368,421 

H 

DD planning 8 
Implementation/ 
Manager; Technical 
Services 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure thatwill 
render sanitation services 

Driefontein Sewer 
Package Suppiy 
(Phase 1) 

a) Detailed design completed by 
deadline 

b) Expenditure 

Date 8 R Value 

a) Detailed design completed by June 

2015 

b) R 1 140 351 

a) EIA 8 WULA approval 

b) R 3,508,772 

R3,508,772 

370008 

a) EIA 8 WULA process 

b) R 150,000 

a) EIA 8 WULA Process 

b) R 200,000 

a) EIA 8 WULA Process 

b) R 1,800,000 

a) EIA 8 WULA approval 

b) R 3,508,772 

H 

DD planning 8 
Implementation/ 
Manager; Technical 
Services 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Mandafarm Housing 
Project Buik Sewer 

a) Detailed design completed by 
deadline 

b) Expenditure 

Date 8 R Value 

a) Detailed design completed by June 

2015 

b) R 1 140 351 

a) EIA 8 WULA approval 

b) R 1,315,789 

R1 ,315,789 

682 NEW 

a) EIA 8 WULA process 

b) R 150,000 

a) EIA 8 WULA Process 

b) R 450,000 

a) EIA 8 WULA Process 

b) R 1,000,000 

a) EIA 8 WULA approval 

b) R 1,315,789 

H 

DD planning 8 
Implementation/ 
Manager; Technical 
Services 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

Sundumbiii WWTW 
Upgrade 

a) Detailed design completed by 
deadline 

b) Expenditure 

Date 8 R Value 

a) Detailed design completed by June 

2015 

b) R 1 140 351 

a) EIA 8 WULA approval 

b) R 2,105,263 

R2, 105,263 

370121 

a) EIA 8 WULA process 

b) R 250,000 

a) EIA 8 WULA Process 

b) R 500,000 

a) EIA 8 WULA Process 

b) R 550,000 

a) EIA 8 WULA approval 

b) R 2,105,263 

H 

DD planning 8 
Implementation/ 
Manager; Technical 
Services 

To ensure continuous 
and sustainabie 
provision of sanitation 
services 

To provide sustainabie 
infrastructure that will 
render sanitation services 

iiembe DM Schooi 
Sanitation Project 

a) Progress towards construction 

b) Expenditure 

Date 8 R Value 

a) New Measure 

b) New Measure 

a) % construction 
i) 85% 

b) R 13,157,895 

R13,157,895 

682 NEW 

a) Business Plan approved 

b) R 1 ,000,000 

a) % construction 
i) 15% 

b) R 3,100,000 

a) % construction 
i) 55% 

b) R 5,450,000 

a) % construction 
i) 85% 

b) R 13,157,895 

H 

DD planning 8 
Implementation/ 
Manager; Technical 
Services 

TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW SANITATION PROVISION: 4 145hh 

TOTAL EXPENDITURE TARGETED: R68,719,299 

REFURBISHMENT PROJECTS 

BASIC SERVICE DELIVERY 

To ensure continuous 
and sustainabie 
provision of water and 
sanitation services 

To provide sustainabie 
infrastructure that will 
render water and sanitation 
services 

Repairs & Maintenance 
Plan 

Percentage implementation of the 
plan by deadline 

Date 

Review and approval of repairs 8 
maintenance plan by deadline 

1 00% by end June 201 6 

Part of O 8 M 
budget 


10% 

30% 

50% 

100% 

H 

Director Technical 
Services 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water sen/ices 

Mandeni Water 
Conservation & 

Demand Management 

(illegal connections) 

a) Length of new pipe laid by 
deadline 

b) Expenditure 

KM 8 R Value 

a) 2.3 km by deadline 

b) R 8 71 1 403 
(was R 3,508,772) 

a) 3km by end March 2016 

b) R? 

7 

368320 

a) 2.5km 

b) ? 

a) 2.7km 

b) ? 

a) 3km 

b) ? 

a) N/A 

b) N/A 

H 

Manager WSP 
KZN291/294 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water sen/ices 

Sundumbiii Waste 
Water Works 

a) Percentage refurbishment of 
bio filters by deadline 

b) Expenditure 

Percentage 8 

R Value 

a) 50% ( was 100%) by June 2015 

b) R3,947,368 

a) 100% by end December 2015 

b) R? 

7 

369980 

a) 70% 

b) ? 

a) 100% 

b) ? 

a) N/A 

b) N/A 

a) N/A 

b) N/A 

H 

Manager WSP 
291/294 

To ensure continuous 
and sustainabie 
provision of water 
services 

To provide sustainabie 
infrastructure that will 
render water sen/ices 

Ageing infrastructure 
(MWIG) 

a) Refurbishment and 
replacement of ageing 
infrastructure by deadline 

i) Stanger Manor - TS/1 13/2013 

ii) Blythedale- TS/112/2013 

iii) Zinkwazi-TS/115/2013 

iv) Chili\Shangase 

V) High Ridge- TS/1 14/201 3 

b) Expenditure 

Percentage 8 

R Value 

a) Percentage progress in refurbishment 

8 replacement of ageing infrastructure by 
deadline 

i) Stanger Manor - TS/1 13/2013 - 90% 

ii) Blythedale - TS/112/2013 -95% 

iii) Chili\Shangase - BSC/Advert 

V) High Ridge - TS/1 1 4/201 3 - 1 00% 

b) R34 664 712 

a) Percentage progress in refurbishment 8 
replacement of ageing infrastructure by deadline 

i) Stanger Manor - TS/1 13/2013 - 100% 

ii) Blythedale - TS/112/2013 - 100% 

Iii) Chili\Shangase - 50% 

b) R 122,942, 105 

R122,942,105 

359606 

a) Percentage progress in refurbishment 8 
replacement of ageing infrastructure by 
deadline 

i) Stanger Manor - 95% 

ii) Blythedale - 100% 

iii) Chili\Shangase -BEC 

b) ? 

a) Percentage progress in refurbishment 

8 replacement of ageing infrastructure by 
deadline 

i) Stanger Manor - 100% 

ii) Blythedale - N/A 

iii) Chili\Shangase - BAC/Tender Award 

b) ? 

a) Percentage progress in refurbishment 

8 replacement of ageing infrastructure by 
deadline 

i) Stanger Manor - N/A 

ii) Blythedale - N/A 

iii) Chili\Shangase - 10% 

b) ? 

a) Percentage progress in refurbishment 
8 replacement of ageing infrastructure by 
deadline 

i) Stanger Manor - N/A 

ii) Blythedale - N/A 

iii) Chili\Shangase - 50% 

b) R1 22,942,1 05 

H 

Manager WSP - 
KZN292/293 
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TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING -IstDRAFT 


DEPARTMENT: TECHNICAL SERVICES 

ACTING DIRECTOR : NOTHA MAPHUMULO 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

BUDGET 

VOTE 

NUMBER 

Ist 

QUARTER 

TARGET 

End Sept 
2015 

2nd 

QUARTER 

TARGET 

End Dec 
2015 

3RD 

QUARTER 

TARGET 

End March 
2016 

4TH 

QUARTER 

TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

>- 

oc 

To ensure continous and 
sustainable provision of water 
services 

To eradioate the backlogs and 
cater for future demands that may 
arise out of the new 
developments that are likely to be 
implemented with IDM 

Water backlog eradication 

Percentage decrease in backlog 
eradication 

Percentage 

5% 

5% 

R382,949,123 


N/A 

N/A 

N/A 

5% 

H 

Director TS 

To ensure continous and 
sustainable provision of sanitation 
services 

To eradioate the backlogs and 
cater for future demands that may 
arise out of the new 
developments that are llkely to be 
implemented with IDM 

Sanitation backlog 
eradication 

Percentage decrease in backlog 
eradication 

Percentage 

3% 

5% 


N/A 

N/A 

N/A 

5% 

H 

Director TS 

LU 

> 

LU 

Q 

LU 

O 

> 

oc 

LU 

CO 

O 

CO 

< 

CD 

To ensure aooess to portable 
quality water for domestic 
consumption and support looal 
economie development 

To provide excellent water quality 
that will meet or exoeed the 
National Standards 

Blue drop assessment 
status 

Final assessments conducted for for 
Blue drop status by deadline 

Percentage 

By end June 20f 5 

By end June 
2016 

Salaries 


Final results 
reoieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
conduoted for 
2015/2016 

Preliminary 
assessments 
oonduoted for 
2015/2016 

H 

Manager: Water 
quality 

To ensure continous and 
sustainable provision of sanitation 
services 

To provide excellent quality 
effluent 

Green drop assessment 
status 

Final assessments conducted for 
Green drop status by deadline 

Percentage 

By end June 20f 5 

By end June 
2016 

Salaries 


Final results 
reoieved for 
2014/2015 FY 

N/A 

Preliminary 
assessments 
oonducted for 
2015/2016 

Final Assessments 
oonduoted for 
2015/2016 

H 

Manager: Water 
quality 

To ensure oontinous and 
sustainable provision of sanitation 
services 

To ensure uninterrupted sanitation 
services 

Turnaround time for 
reinstating sanitation 
services 

Percentage of reported households 
through the call centre responded 
with services reinstated within 24 
hours on sanitation 

Percentage 

f 00% within 24 
hours 

100% within 24 
hours 

Salaries 


100% within 24 
hours 

100% within 24 
hours 

1 00% within 24 
hours 

100% within 24 
hours 

H 

DD - Ops & 
Maintenanoe 

To ensure continous and 
sustainable provision of water 
services 

To ensure uninterrupted water 
services 

Turnaround time for 
reinstating water services 

Percentage of reported households 
through the call centre responded 
with services reinstated within 48 
hours on water 

Percentage 

f 00% within 48 
hours 

100% within 48 
hours 

Salaries 


100% within 48 
hours 

100% within 48 
hours 

1 00% within 48 
hours 

100% within 48 
hours 

H 

DD - Ops & 
Maintenanoe 

Monitor Siza water concession 
contract 

To monitor performance of the 
appointed service provider 

Siza Water Plan 

Review & approval of 5 year plan by 
deadline 

Date 

June 20f 5 

June 2016 

R800,000 

365547 

N/A 

N/A 

Workshop draft 
plan with Counoil 

Adoption and 
approval by 

Council 

H 

Manager Demands 

Create job opportunities through 
EPWP 

To create employment through 
implementation of projects 

Implementation of projects 
that requires manual 
labour 

Number of job opportunities created 
through water infrastructure & service 
delivery efforts 

Number 

f300 

1500 

R 5 250 000 


325 

650 

975 

1500 

H 

Manager PMU 

FINANCIAL VIABILITY & 
MANAGEMENT 

To achieve a clean audit opinion 

To ensure quality, reliable financial 
statements and management 
Information submission 

Project Completion 
Certfioates 

Turnaround time for submission of 
completion certificate/s to finanoe 
department from date of receipt 

Days 

5 werking days 

5 working days 

Salaries 


5 working days 

5 working days 

5 working days 

5 working days 

M 

Maager PMU 

To ensure quality, reliable financlal 
statements and management 
Information submission 

Project Register 

Frequency of updating the project 
register 

Frequency 

f2 

12 

Salaries 


3 

3 

3 

3 

H 

Manager PMU 

Ensure adequate finanoial and 
administration management. 

Compliance with MFMA 
and clean administration 

No repeat findings in the auditor 
generals management report 

Number 

0 

0 

Salaries 


0 

0 

0 

0 

H 

Director TS 

To achieve a clean audit opinion 

Ensure adequate finanoial and 
administration management. 

Compliance with MFMA 
and clean administration 

Percentage reduction in the number 
of AG findings requiring action plans 

Percentage 

f 0% reduction 

10% reduction 

Salaries 


N/A 

10% 

N/A 

N/A 

H 

Director TS 

To ensure sound and credible 
general financial management 
principles 

To ensure spending on Capital 
projects as per allocatlons 

Capital expenditure 
monitoring 

Percentage of municipality's annual 
capita! budget spent on agreed IDP 
projects 

Percentage 

f00% 

100% 

R405,347,821 


15% 

35% 

60% 

100% 

H 

Director TS 
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TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING -IstDRAFT 


NATIONAL 

KPA’s 

IDP OBJECTIVE 

DEPARTMENTAL 

OBJECTIVE 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATOR 

UNIT OF 
MEASURE 

BASELINE 

ANNUAL 

TARGET 

BUDGET 

BUDGET 

VOTE 

NUMBER 

Ist 

QUARTER 

TARGET 

End Sept 
2015 

2nd 

QUARTER 

TARGET 

End Dec 
2015 

3RD 

QUARTER 

TARGET 

End March 
2016 

4TH 

QUARTER 

TARGET 

End June 2016 

WEIGHTINGS 

RESPQNSIBLE 

PERSQN 

FINANCIAL VIABILITY & MANAGEMENT 

To ensure sound and oredible 
general financial management 
prinoiples 

To ensure infrastruoture assets 
are maintained and operated at 
optimum level 

Repairs and Maintenanoe 
Expenditure 

Repairs and Maintenance as a % of 
Property, Riants and Equipment and 
investment Property (Carrying Value) 

Total Repairs and Maintenance 
Expenditure / Property, Plant and 
Equipment and Investment Property 
(Carrying Value) x 100 

Percentage 

2.9 % 

7 

R44,624,427 


7 

7 

7 

7 

H 

Director TS 

To ensure infrastruoture assets 
are maintained and operated at 
optimum level 

Reduction of water losses 

a) Maintain Percentage -system input 
value/water puchased and produced 
(SIV) 

b) Percentage decrease in real losses 
o) Decrease in Infrastructure leakage 
index (ILI) 

Percentage & 
Number 

a) Maintain 4% 

b) 3% 

c) 0,8 

a) Maintain 4% 

b) 3% 

0) 0,8 


a) Maintain 4% 

b) 2% 

0) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 2% 

c) 0,4 

a) Maintain 4% 

b) 3% 

0) 0,8 

H 

Director TS 

To ensure that water losses and 
infrastructure assets are well 
managed 

Minimise Distribution 
losses 

Water Distribution losses 

(Number of KL of water purchased or 
purified - Number of KL water 
sold/Number of KL of water purchased x 
100) 

Percentage 

4% decrease from 
58,3% 

4% decrease 

Salaries 


1% 

1% 

1% 

1% 

H 

Director TS 

To ensure sound and credible 
general financial management 
prinoiples 

To ensure effective 
implementation of the credit 
control policy 

Consumer Restrictions & 
Disconnection 

Percentage restriction of consumers 
as per Revenue department 
submissiën 

Percentage 

1 00% 

100% 

Salaries 


100% 

100% 

1 00% 

100% 

H 

Director TS 

To ensure sound and credible 
general financial management 
prinoiples 

Expenditure management 

Compliance monitoring - 
Technical Services 
Department 

(Pg 16 of MFMA Circular 
71) 

Irregular, Fruitless, & Wasteful & 
Unauthorised Expenditure/Total 
Operating Expenditure 

(lrregular,Fruitless & Wasteful & 
Unauthorised Expenditure) / Total 
Operating Expedniture x 100) 

Percentage 

0% 

0% 

Salaries 


0% 

0% 

0% 

0% 

H 

Director TS 

To ensure sound expenditure 
management principles 

Expenditure management 

Operational expenditure 
monitoring 

Percentage of operational 
expenditure 

(Actual operating 
expenditure/Budgeted operating 
expedniture x 100) 

Percentage 

1 00% 

100% 

Salaries 


25% 

50% 

75% 

100% 

H 

Director TS 

To procure quality goods and 
services in a oost effeotive, 
transparant, oompetitive, equitable 
and efficiënt manner within the 
policy framework 

Contract Management 

Management of service 
providers 

Number of monthiy reports on 
performance of service providers 
submitted to SCM by the 7th 

Number 

a) 2 quartely 
reports 

b) 6 monthiy 
reports 

12 

Salaries 


3 

3 

3 

3 

H 

Director TS 

To implement and maintain 
compliant, effeotive and efficiënt 
enterprise risk management 
Systems & prooesses 

To ensure effeotive Enterprise 

Risk management 

Risk Management 

a) Number of risk registers updated 
and completed mitigation tasks by 
deadline 

b) Number of updated risk monitoring 
tooi submitted 

o) Number of risk management 
oommittee meetings attended 

a) Number 

b) Date 

a) 12 

b) 12 
o) 4 

a) 12 

b) 12 

c) 4 

Salaries 


a) 3 

b) 3 

0)1 

a) 3 

b) 3 

0)1 

a) 3 

b) 3 

c) 1 

a) 3 

b) 3 

0)1 

H 

Director TS 

To ensure sound and oredible 
general financial management 
prinoiples 

People management 

Clean administration 

Performance Report with accurate & 
complete POEs submitted monthiy 
and quarterly by deadline 

Date 

1 4th day of each 
month 

1 4th day of eaoh 
month 

Salaries 


14th day of each 
month 

14th day of 
eaoh month 

1 4th day of each 
month 

14th day of each 
month 

M 

Director TS 

To ensure sound and oredible 
general financial management 
prinoiples 

Budget and monitoring of 
perfomanoe against 
predetermined objectives 

Coaching Sessions 

Number of coaching sessions of 
employees’ performance conducted 
quarterly 

Number 

4 

4 

Salaries 


1 

1 

1 

1 

L 

Director TS 

GOOD 

GOVERNANCE 

& 

DEMOCRACY 

To ensure that the municipality's 
administration is governed by 
sound and effective values and 
prinoiples as outlined in the 
Constitution of South Afrioa 

To ensure effeotiveness of 
Intergovernmental Relations 

Promote 

Intergovernmental 

Relations 

a) Number of IGR meetings attended 

b) Number of quarterly report 
submitted to the Technioal Sub Forum 
o) Turnaround time for submissiën of 
of quarterly reports to TSF 

a) Number 

b) Number 

c) Number 

a) 4 

b) 4 

o) 1 0 days before 
TSF 

a) 4 

b) 4 

c) 1 0 days 
before TSF 

Salaries 


a) 1 

b) 1 

o) 1 0 days 

a) 1 

b) 1 

o) 1 0 days 

a) 1 

b) 1 

c) 1 0 days 

a) 1 

b) 1 

o) 1 0 days 

H 

Director TS 
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